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Summary of Working Team 6A accomplishments as they apply to the desired outcome, strategy and corresponding key steps identified in the “Consultant Contract Program Collaboration Project-Final Report-April 2010”
Desired Outcome: Review Mn/DOT Consultant Business Practices

STRATEGY 6A: Involve stakeholders in the development of business rules for professional errors and omissions

6A Working Team:

Jim Cownie, Mn/DOT






Brian Smalkoski, ACEC/MN
Mark Bloomquist, ACEC/MN





Rick Brown, ACEC/MN
Lisa Ackerman, Mn/DOT






Brad Hamilton, Mn/DOT
	Key Steps and Subsequent Actions/Improvements

	Key Steps:

~Define appropriate contractual insurance requirements~
~Establish a fair and consistent process to resolve errors and omissions when they occur~
~Develop a policy for formal review of consultant errors and omissions to help guide department decision-making concerning corrections of errors and omissions and recovery of costs and damages that result from errors and omissions~
~Meet with representatives from Mn/DOT, ACEC, professional liability insurance companies, and the state’s risk management division to discuss a common definition of professional errors and omission, guidelines for contract insurance requirements to ensure consistency, and additional training for Mn/DOT engineering project managers and contract administration staff to help them better understand errors and omissions~

Actions/Improvements:
Mn/DOT Contract Management in conjunction with stakeholders drafted an Errors and Omissions Policy and shared it with ACEC/MN members for comment and feedback.  The working team then collaborated to incorporate consultant community feedback and comments.  The working team, ACEC/MN members and Mn/DOT stakeholders have agreed on a final draft policy and it is in the final stages of approval from Mn/DOT leadership.  This collaborative document accomplishes the following objectives:

· Defines the standard of care by which consultants will be judged (errors and omissions/negligence definitions)
· Allows consultants to have early input into correction and dispute resolution
· Clarifies that these are internal Mn/DOT guidelines and are not intended to be a legal determinant of liability
· Defines appropriate contractual insurance requirements
· Establishes a fair and consistent process to resolve errors and omissions when they occur
· Develops a policy for formal review of consultant errors and omissions to help guide department decision-making concerning corrections of errors and omissions and recovery of costs and damages that result from errors and omissions
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