MnDOT Contract No. 98875	Meeting Minutes	GEC Document No: xx
Work Order No. 04	Industry Outreach	Date: 01/22/2013
Meeting No. 2	draft	Time: 1:00 p.m.
Attendees:
	Name
	Organization
	Telephone
	E-mail

	Peter Davich
	MnDOT OCIC 
	651-357-8361
	peter.a.davich@state.mn.us

	Kevin Hagness
	MnDOT OCIC 
	651-366-4223
	Kevin.hagness@state.mn.us

	John Bale
	GEC
	612-677-1023
	bale@pbworld.com

	Peter Muehlbach 
	GEC
	
	muehlbackp@pbworld.com

	Sign up list attached 
	MnDOT/ Contractors/ Consultants
	
	


Overview:
A slide presentation was prepared in concert with MnDOT OCIC to present to Industry summarizing the results of the Industry Outreach.  The meeting date was established by MnDOT.  The presentation represents Task 3 Deliverable 2.  The meeting was held at the MnDOT Waters Edge Building.
Purpose of Meeting:
This meeting was held as the final Outreach to Industry for Work Order 4 under Task 3.  These notes represent Task 3 Deliverable 3.  
Agenda:
There was no set agenda for the meeting.
Discussion Points:
Discussion was in order of recommendations presented in the final Industry Outreach Report as follows:
· Recommendation 1 - Create Templates of contract documents
· Recommendation 2 – Develop a project delivery selection tool in concert with the ERM program
· Recommendation 3 – Vet the ATC process 
· Recommendation 4 – Provide detailed training for industry and internal MnDOT personnel
· Recommendation 5 – Evaluate the existing scoring process
· Recommendation 6 – Continue an AGC/ACEC outreach – combined bi annual meeting
· Recommendation 7 – Provide a mission statement for OCIC
· Recommendation 8 – Vet other innovative contracting methods – define goals of each method
· Recommendation 9 - Provide relatively quick industry forum to discuss some existing salient issues  

The following table summarizes the discussion for each recommendation.


	Number
	 Description

	2.1
	John Bale presented recommendation 1 in the Industry Outreach Executive Summary; Peter Davich presented MnDOT’s responses. Refer to slide show presentation.
· Create Templates of contract documents
· Industry requested that if there are changes to Book 1 provide a redlined version.  Peter agreed this was a good idea; a redlined version will be added to the RID.  A similar process may be followed for special provisions in the future.

	2.2
	John Bale presented recommendation 2 in the Industry Outreach Executive Summary; Peter Davich presented MnDOT’s responses. Refer to slide show presentation.
· Develop a project delivery selection tool in concert with the ERM program


	2.3
	John Bale presented recommendation 3 in the Industry Outreach Executive Summary; Peter Davich presented MnDOT’s responses. Refer to slide show presentation.
· Vet the ATC process 
· There was concern expressed that municipal consent requirements may cause good ATCs to be rejected without input from the locals.  Peter replied that, so long as Right of Way, Access, or Capacity are not changed when municipal consent applies, MnDOT works through ATCs that may affect local units of government with those local units.  They are required to sign confidentiality forms.

	2.4
	John Bale presented recommendation 4 in the Industry Outreach Executive Summary; Peter Davich presented MnDOT’s responses. Refer to slide show presentation.
· Provide detailed training for industry and internal MnDOT personnel 
· Industry suggested OCIC should spend more time in the field in developing their training manual to understand what happens in the field.  Peter replied that there may be some benefit to this, but OCIC is not currently staffed to perform this task.  He further stated that OCIC’s future role is likely to include additional administration training as opposed to direct oversight.

	2.5
	John Bale presented recommendation 5 in the Industry Outreach Executive Summary; Peter Davich presented MnDOT’s responses. Refer to slide show presentation.
· Evaluate the existing scoring process 
· Industry provided feedback regarding deviating from the 50/50 point basis currently being used, expressing concern the current compromise was quite involved (over 1 year to accomplish) to get to a position acceptable by all. 
· Concern remains regarding preferential treatment
· Peter looked for comments regarding a ‘sliding scale’ proposal in particular.  Few comments were offered in direct response as many were uncomfortable with any re-opening of the topic.

	2.6
	John Bale presented recommendation 6 in the Industry Outreach Executive Summary; Peter Davich presented MnDOT’s responses. Refer to slide show presentation.
· Continue an AGC/ACEC outreach – combined bi annual meeting
· Industry suggested perhaps having 6 representatives from each agency with a 2 year term with 3 rolling over each year – bi-annual meetings would work to start with 

	2.7
	John Bale presented recommendation 7 in the Industry Outreach Executive Summary; Peter Davich presented MnDOT’s responses. Refer to slide show presentation.
· Provide a mission statement for OCIC 

	2.8
	John Bale presented recommendation 8 in the Industry Outreach Executive Summary; Peter Davich presented MnDOT’s responses. Refer to slide show presentation.
· Vet other innovative contracting methods – define goals of each method

	2.9
	John Bale presented recommendation 9 in the Industry Outreach Executive Summary; Peter Davich presented MnDOT’s responses. Refer to slide show presentation.
· Provide relatively quick industry forum to discuss some existing salient issues  
· Regarding quality – Industry indicated to reduce or eliminate the dual testing – MnDOT indicated this has essentially been completed. 
· Suggestion for MnODT to consider lesser time to review simple packages 
· Suggestion for MnDOT to provide a larger budget for design review 
· Suggestion for MnDOT to not take 10 days to then answer a review package with no comments- or to only provide partial comments 
· Suggestion to figure out the right size staff for the right size project (required of the Design –Builder)
· [bookmark: _GoBack]Consultants are uncomfortable with the expansion of low-bid DB if stipends are not offered.


Summary:
The meeting resulted in reasonably good feedback from Industry on several recommendations and solutions topics as noted above.  
The consensus of Industry is they would like to re-initiate the AGC/ACEC bi-annual meetings to promote open discourse between the groups 
Action Items:  None 
Next Meeting: None, this Work Order is complete.
