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Minnesota Rail Service Improvement Program

Funding Solicitation for 2018 Freight Rail Service Improvement Grants Supporting Economic Development
This packet contains:
Program Description
Application Instructions
Application Form


   


Rail Service Improvement Program Description 
Program Purpose
The Minnesota Rail Service Improvement Program provides state funding assistance for the purpose of improving freight rail service in the state. The MRSI Grant program provides grants for freight rail service improvement projects that support economic development in accordance with Minnesota Statutes §222.50, subdivision 6.
Eligible Applicants
Eligible applicants are railroads, rail users and political subdivisions of Minnesota and the federal government that seek to complete a major improvement or rehabilitation of railroad rights of way or other railroad facilities. 
Eligible Projects
To be eligible for the program, a project must be for a major rail service improvement that supports economic development. Since the source of funding for this solicitation is state bond funds, grant funds can only be used for direct railroad-related “fixed assets” on railroad right of way or at railroad facilities. Fixed assets are items that cannot easily be moved from one site to another. Examples of fixed assets include railroad roadbed, tracks, turnouts, bridges, buildings, and fixed loading/unloading equipment. Grant-funded improvements must have a useful life of at least 10 years. Grant funds cannot be used for regular or recurring maintenance activities. For example, grant funds can be used for a major rehabilitation of a rail line that upgrades the track from FRA Class I to FRA Class II standards, but cannot be used for a railroad’s regular tie replacement program. Projects must be complete by Dec. 31, 2022; however, preference will be given to projects that can begin rail facility construction before the end of 2020.
Examples of eligible projects:
· Railroad tracks and turnouts (track rehabilitation, new track construction, track extensions, etc.)
· Railroad bridge construction or rehabilitation (286k upgrades or replacement of bridges that have reached the end of their useful life)
· Fixed railroad loading and unloading facilities which are used primarily for the shipment of goods by rail
· Railroad components of intermodal facilities (i.e. railroad tracks, turnouts and any fixed assets that facilitate the direct loading and unloading of railcars)
Items ineligible for the current round of funding:
· General maintenance
· Railroad locomotives, rolling stock, vehicles and other mobile equipment
· Utility hookup
· Incomplete or phased projects that are not fully funded through the construction phase
· Engineering, design and right of way acquisition costs
Funding
The MRSI Grant Program does not have any minimum or maximum funding requirements. However, one million dollars of general obligation bonds from the 2017 legislative session is currently available to the grant program, so funding requests should not exceed this amount. MnDOT may provide additional funding for projects as it is available at its discretion.
Applicants are not required to provide a funding match. However, applicants are encouraged to pursue funding from a variety of sources. This application requests information on non-MRSI funding sources and MnDOT will consider this information in the application scoring.
This notice does not obligate MnDOT to award a grant or complete any project, and MnDOT reserves the right to cancel the solicitation if it is considered to be in its best interest. 
If other sources of funding such as general funds become available to the MRSI Grant Program in the future, MnDOT may expand the list of eligible projects to include items such as rolling stock in future project solicitations.
Solicitation Timeline
The tentative schedule for selecting projects will be as follows:
Oct. 1, 2018:	 	Solicitation announcement distributed
Nov. 16, 2018:		Applications due to MnDOT
Jan. 11, 2018:		Anticipated project selection and notification of awards
MnDOT will not consider applications received after the application deadline.
How to Get More Information
Please direct any questions regarding this solicitation to:
· Peter Dahlberg at MnDOT Office of Freight and Commercial Vehicle Operations, peter.dahlberg@state.mn.us, 651-366-3693
· All questions should be submitted by Nov. 9, 2018
· All questions and answers regarding this application will be posted on MnDOT’s MRSI Program Web Page



Application Instructions
To apply for Rail Service Improvement Grant Program funding, applicants must complete and submit the enclosed application and provide the signed certification and all required attachments by Nov. 16, 2018. The information requested is intended to provide program evaluators with sufficient information to determine project eligibility, effectively score and rank projects, and to determine the program funding amount to be awarded.
How to Submit an Application
Applications can be submitted electronically by e-mail to: FreightPlans.DOT@state.mn.us, or mailed to: Minnesota Department of Transportation, Rail Service Improvement Program, 395 John Ireland Blvd MS 470, St. Paul, MN 55155-1800. Applicants will receive confirmation of their submission. 
Application, signed certification and all required attachments must be received by 5 p.m. Central Time on Nov. 16, 2018. 
The preferred method of submission is for applicants to fill out the interactive fields on this Microsoft Word document, save and return the Word document electronically to the above e-mail address. The certification form must be signed by the authorized person and either scanned and returned electronically or sent by mail.
This application is designed for railroad and economic development professionals to complete with their own resources. As a general guideline, applicants should limit narrative question responses on this application to one to two paragraphs.
Required Attachments
In addition to the application form, the following must be included:
· A plat map showing where the parcel(s) where the project will be located
· A detailed map, sketch or other depiction of the project site and its surrounding area including all transportation access facilities and rail-highway grade crossings within or near the general vicinity of the site
· A project layout or conceptual drawing, schematic plans, or sounding reports to the extent they have been developed
· If application is for a shipping facility, a letter of support from the railroad that serves you. This letter should document the railroad’s commitment to serve the site as proposed
· Audited financial statements from your organization for the past two years
· Letters of funding commitment from any “secured” funding sources for the project as listed in the Project Funding table on this application
· Detailed schedule and budget listing the estimated cost and anticipated start and completion date for each major aspect of the project. Project budget should be based on either an engineer’s estimate or actual construction bids
Applications that do not include all of the required attachments will not be eligible for funding in this round of MRSI grants. 


Notice
This document is available in alternative formats for persons with disabilities by e-mailing adarequest.dot@state.mn.us, by calling 651-366-3693 or for persons who are hearing or speech impaired by calling the Minnesota Relay Service at 1-800-627-3529.
All data created or maintained by MnDOT as part of the evaluation process (except trade secret data as defined and classified in §13.37) will be public data after the evaluation process is completed (for the purposes of this grant program, when a grant agreements have been fully executed). 
Public Data Pursuant to Minn. Stat. §13.599:
· Names and addresses of grant applicants will be public data once responses are opened.
· All remaining data in proposed responses (except trade secret data as defined and classified in §13.37) will be public data after the evaluation process is completed (for the purposes of this grant, when all grant agreements have been fully executed).
Project Cost Calcultaion
This application asks about three different costs, which are defined as follows:
· Rail Service Improvement Cost: The total cost the major rail service improvement that is eligible for grant funding as described on page ii
· Other Project Costs: The total cost of other improvements at the site that are not considered rail service improvements as described on page ii, but are still necessary for the project
· Total Project Cost: Sum of Rail Service Improvement Cost and Other Project Costs
Project Selection
Project selection for the MRSI Grant Program follows a two-step process. In the first step, MnDOT staff will evaluate the project application’s eligibility for grant funding. Staff will evaluate application completeness and determine whether the applicant entity, project type, budget and anticipated completion date are eligible for funding under this program. MnDOT staff will contact applicants with any questions as needed. Applications deemed eligible will move onto the second step.
During the second step of the selection process, a project selection committee will review and score eligible applications based on the information provided in the application. The committee will assign scores to all eligible applications based on project information, rail service impacts, economic impacts, project readiness and project funding. A 100-point scale will be used to create the final score recommendation. The number of points allocated to each of the five categories is listed in the headings on the application. MnDOT may also seek to verify the accuracy of the information provided and may contact persons or entities listed in the application for this purpose during this stage. 
Once the selection committee scores all eligible applications, the committee will make recommendations for projects to fund with the available grant funds. Successful applicants will be notified of the next steps in the grant process. MnDOT staff will be able to provide feedback to applicants on their applications upon request after selections are made.
ii

Funding Application 
Minnesota Rail Service Improvement Grant Program 
Application Cover Sheet
Project Name: Click here to enter text.
Project Location (address, city/township and county): Click here to enter text.
Total Project Cost: Click here to enter text.
Total Rail Service Improvement Cost: Click here to enter text.
Amount of MRSI Grant Funds Requested (not to exceed Rail Service Improvement Cost): Click here to enter text.
Other Project Costs: Click here to enter text.
Applicant Entity Name: Click here to enter text.
Primary Contact Person: Click here to enter text.
Title: Click here to enter text.
Mailing Address: Click here to enter text.
City: Click here to enter text.
Zip Code: Click here to enter text.
Contact Phone: Click here to enter text.
Contact Email: Click here to enter text.
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Application Form
Project Summary (15 points)
This section is designed to evaluate the overall scope of the proposed project and how it will be accomplished.
1. Provide a brief summary of the project that includes the types of improvements to the railroad right of way or railroad facility. Include any roads or other transportation facilities affected by the improvement.
Click here to enter text.	
2. Describe the means by which the work will be performed. Include how the project will be designed, how the construction will be performed (i.e. the use of competitive bidding or railroad workforce labor) and how the work will be overseen and managed.
Click here to enter text.
3. Provide a list of all permits necessary for the project to proceed and, if the permits have not been obtained, a description of the actions taken or to be taken to obtain the permits.
Click here to enter text.
4. Is the proposed project currently compliant with any applicable local zoning codes?
☐ Yes
☐ No, explain how and when the project is expected to come into compliance: Click here to enter text.
☐ Not applicable, explain: Click here to enter text.
Please provide the name(s) and contact information of any local officials you may have contacted about this project:
Click here to enter text.
5. Describe the level of urgency of the project and any impacts that would result from delays in this project moving forward. 
Click here to enter text.
6. What is the useful life of the improvements that would be funded by this program (all grant-funded improvements must have a useful life of at least 10 years)?
Click here to enter text.
7. Describe how the funded project improvements will be maintained throughout the useful life of the improvements. Include who is responsible for maintenance and how maintenance will be funded.
Click here to enter text.
 


Rail Service Impacts (30 points)
This section is designed to evaluate the rail service and overall transportation system impacts of the proposed project and its alignment with state rail planning goals.
8. Describe the freight transportation problem that this project would address and how the project will address it.
Click here to enter text.
9. Provide the total annual rail carloads handled by this facility in years 2016 and 2017, and the total annual carloads projected to be handled by the facility after five years of the project being placed into operation. If this will be a new rail facility with no prior rail traffic, enter zero for years 2016 and 2017 and check the “new rail facility” box.
	
	2016
	2017
	5 Years after Operation
Year: Choose an item.

	Total Annual Rail Carloads
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.


☐ New rail facility
10. Briefly describe how the project is consistent with the freight rail goals contained in the Minnesota State Rail Plan (pg. 1-4). Applicants may also describe how this project is consistent with other local, regional, state and business plans.
Click here to enter text.
11. Provide the number of annual ton-miles of truck traffic that would be avoided by this project (if any) after five years of operation and briefly describe how this would occur.
Click here to enter text.
12. Will this project preserve rail service on a rail line that is at-risk for abandonment, or restore service on an inactive line?
☐ Yes, explain: Click here to enter text.
☐ No



Economic Impacts (30 Points)
This section is designed to evaluate the economic impacts of the proposed project. Proposed projects will be evaluated based the economic impacts as identified by this application compared to the amount of funding requested and the total project cost. 
13. Provide an estimate of the number of permanent full-time jobs created or retained within five years directly attributable to the rail service improvements, and an estimate of the total annual payroll (including benefits) of these jobs.
	
	Number of Jobs
	Annual Payroll

	Jobs Created
	Click here to enter text.
	Click here to enter text.

	Jobs Retained
	Click here to enter text.
	Click here to enter text.


14. Provide any available information on major employers who have indicated that this project will directly lead to the creation or retention of employment. If a letter of support is available from potential employer(s), include as an attachment to this application.
Click here to enter text.
15. Describe any transportation cost savings to shippers or other businesses resulting from this rail project.
Annual Transportation Cost Savings: Click here to enter text.
Explanation: Click here to enter text.
16. Describe and provide an estimate of the added costs to shippers, receivers, and the local or regional economy if failure to complete the project causes significant delay or stoppage of rail service.
Estimated added cost: Click here to enter text.
Explanation: Click here to enter text.
17. Provide an estimate of the annual dollar value to the local economy of any other impacts not listed above that are directly attributable to the proposed rail project, or of lost dollar value to the local economy if the project is not completed, including a detailed description of the assumptions and the bases for those assumptions.
	Economic Impact
	Annual Dollar Value

	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.


Explanation:
Click here to enter text.
 

Project Readiness (5 Points)
In the following questions, select the option that best describes the level of project development at the time of application. These questions are designed to assess potential risks to the deliverability of the project within the timeframe of the program. More information on the federal environmental review process is available on the Environmental Protection Agency’s website. Information on Minnesota’s environmental review process is contained in Minnesota Rules, chapter 4410.
Environmental Documentation
18. Is a state or federal environmental review document required for this project? (Check all that apply)
☐ State Environmental Document
☐ Federal Environmental Document
☐ To be determined
☐ None. Skip to question 21
19. Which type of environmental document is required for this project?
☐ Environmental Impact Statement
☐ Environmental Assessment
☐ Categorical Exclusion
☐ Other: Click here to enter text.
☐ To be determined
20. What is the status of the environmental document(s)?
☐ Document complete and approved by appropriate agency (include a copy of approved document) 
☐ Document in progress; environmental impacts identified 
☐ Environmental impacts identified
☐ Not started
Anticipated date or date of completion/approval: Click here to enter text.
Responsible governmental unit and/or lead federal agency: Click here to enter text.


Ownership/Easement
21. What will be the applicant’s ownership interest in the real property or facility where the project will occur?
☐ Fee simple ownership
☐ Real Property/Facility Lease (leases must be approved by MnDOT prior to project start)
☐ Easement (easements must be approved by MnDOT prior to project start)
☐ Other: Click here to enter text.
22. What is the status of the above ownership interest in the real property or facility where the project will occur?
☐ Complete/executed
☐ Negotiations complete but process not fully executed
☐ Under negotiation
☐ Not started
Anticipated date or date of acquisition: Click here to enter text.
Railroad Involvement
23. Is an agreement with a railroad required to construct or provide rail service to this facility? (Skip if applicant is a railroad)
	☐ Yes (railroad agreements must be approved by MnDOT prior to project start)
	☐ No
Describe the type and status of railroad agreement needed for the project, or the reason for not needing a railroad agreement.
Click here to enter text.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Anticipated date or date of executed railroad agreement: Click here to enter text.
Construction Documents/Plan
24. What is the status of the construction plans?
☐ Construction plans completed/approved (include signed title sheet)
☐ Construction plans in progress; at least 30% complete
☐ Construction plans have not been started or are less than 30% complete
Anticipated date or date of completion: Click here to enter text.
Construction Start
25. Anticipated start of construction date: Click here to enter text.
Project Funding (20 Points)
This section is designed to evaluate the overall funding package of the proposed project based on amount of funding requested, percent of MRSI funding requested relative to the total rail improvement cost and the percent of MRSI funding requested relative to the total project cost (including other project costs). Projects with higher percentages of non-MRSI funding will be viewed more favorably.
26. Complete the table below with all funding sources. Enter the amount you are requesting from the Rail Service Improvement Grant Program in the first row. Project costs should be consistent with the information provided on application page 1. 
Requested/Secured/Expended Funding Sources
	Funding Source
	Funding Type (State, Federal, Local, Private)
	Amount
	Status (Requested, Secured, Expended)

	Rail Service Improvement Costs

	MRSI Grant
	State
	Click here to enter text.	Requested

	Applicant: Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Other Project Costs

	Applicant: Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	
	=
	

	Total Project Cost:
	Click here to enter text.	





Certification
By submitting an application, the applicant warrants that the information provided is true, correct and reliable for purposes of evaluation for potential grant award. The submission of inaccurate or misleading information may be grounds for disqualification from grant award and may subject the responder to suspension or debarment proceedings, as well as other remedies available to MnDOT, by law.

	Applicant Entity’s Name:
	

	
Authorized Signature:
	

	
Print Name:
	

	
Title:
	

	
Date:
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