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1

2 Milestones
3 MS_100
4 MS_110
5 MS_120
6 MS_130
7 MS_140
8 MS_150
9 MS_160
10 MS_170
11 MS_180
12 MS_190
13 MS_200
14 MS_210
15 MS_220
16 MS_230
17 MS_240
18 MS_250
19 MS_260
20 MS_270
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23 IDB1000
24 IDB1010
25 IDB1020
26 IDB1030
27 IDB1040
28 IDB1050
29 IDB1060
30 IDB1070
31 IDB1080
32 IDB1090
33 IDB1100
34 IDB1110
35 IDB1120
36 IDB1130
37 IDB1140
38 IDB1150
39 IDB1160
40 IDB1170
41 IDB1180
42

43 FDB1000
44 FDB1010
45 FDB1020

[Activity Name

Major Construction Project Template (with EA) (Version

Project Initiated

Initial Design Project Baselined
Layout Staff Approved

Construction Limits Completed
Municipal Consent Obtained
Environmental Document Approved
Preliminary Bridge Design Completed
Final Design Project Baselined

MDR Completed

Utility Notice and Orders Sent
Municipal Agreement Request Submitted
Roadway Plans Ready

Final Bridge Plans Ready

Project Turned In

Permits Acquired

RW Title and Possession Obtained
FHWAAuthorization Received
Letting

Project Management
Initial Design Project Baseline

Request Scoping Input

Identify Potential Scope Items by Project Manager

Identify Potential Scope Items byPlanning

Identify Potential Scope Items by State Aid

Identify Potential Scope Items by Land Management

Identify Potential Scope Items by Surveys

Identify Potential Scope Items by Environmental Coordinator
Identify Potential Scope Items by Bridge

Identify Potential Scope Items by Resident Office

Identify Potential Scope ltems by Design

Identify Potential Scope Items by Hydraulics/Water Resources
Identify Potential Scope Items by Maintenance

Identify Potential Scope Items by Materials

Identify Potential Scope Items by Traffic

Identify Potential Scope Items by Others

Determine & Document Initial Baseline Scope

Develop & Approve Initial Baseline Estimate (TPCE)
Develop Initial Baseline Schedule

Develop Initial Project Management Plan

Final Design Project Baseline

Request Scoping Input
Identify Potential Scope Items by Project Manager
Identify Potential Scope Items byPlanning
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7| Activity ID Activity Name Original 2013 2014 2015 2016 2017
pRate M| A[M[JJau[ Al s]o[N[D][J|F[M[A[M[Jlou|A[s|O|N[D|JI|[F[M[A[M]JI]ou|A[s|[O|N][D[J|F|M[A[M]JI]ou|A[Ss[O|[N[D][I]|F|[M]A|M]J]aulA
46 FDB1030 Identify Potential Scope Items by State Aid 40 -'1:3 Igentify Potential S¢ope Items bly State Aid
47 FDB1040 Identify Potential Scope Items by Land Management 40 -'1:3 Igentify Potential S¢ope Items bly Land Management
48 FDB1050 Identify Potential Scope Items by Surveys 40 -'1:3 Igentify Potential S¢ope Items by Surveys
49 FDB1060 Identify Potential Scope Items by Environmental Coordinator 40 -'1:3 Igentify Potential Sgope Items bly Environmental Coordinat]
50 FDB1070 Identify Potential Scope Items by Bridge 40 =] Ipentfy PPotential Sgope Items by Bridge
51 FDB1080 Identify Potential Scope Items by Resident Office 40 "'IIQ Ipentify Potential Sgope Items by Resident Office
52 FDB1090 Identify Potential Scope Items by Design 40 "'IIQ Ipentify Potential Sgope ltems by Design
53 FDB1100 Identify Potential Scope Items by Hydraulics/Water Resources 40 "'IIQ Ipentify Poptential Sgope ltems by Hydraulics/Water Resgufdes
54 FDB1110 Identify Potential Scope Items by Maintenance 40 "'IIQ Ipentify Potential Sgope Items by Maintenance
55 FDB1120 Identify Potential Scope Items by Materials 40 "'IIQ Ipentify Pptential Sgope ltems by Materials
56 FDB1130 Identify Potential Scope Items by Traffic 40 "'IIQ Ipentify Poptential Sgope Items by Traffic
57 FDB1140 Identify Potential Scope Items by Others 40 "'IIQ Ipentify Poptential Sgope ltems by Others
58 FDB1150 Determine & Document Final Baseline Scope 30 *I:_:i_ Detgrmine & Pocument Final Baseline Scope
59 FDB1160 Develop & Approve Final Baseline Estimate (TPCE) 10 ] ir[ gvelop &?Approve Fingl Baseline Estimate (TPCH
60 FDB1170 Develop Final Baseline Schedule 15 fl Develop: Final Baselije Schedule
61 FDB1180 Develop Final Project Management Plan s | | bé{/éiéﬁ Final ﬁrbjéb 7M7a{ﬁéééirﬁéin’tilgléri1 77777 "
62 Transportation Management Plan (TMP) 7
63 1.1080 Prepare Transportation Management Plan (TMP) 7 O Prepare ran:s[ grtation I\,?anagement Plan (TMP)
64 Ongoing Project Management 758 i i
65 1.1090 Perform Ongoing Project Management 758 J' : Perform Ongoing Project Management
66 Public Involvement 7 al
67 1.1100 Perform Resident Coordination 7 i _E_F’é
68 1.1110 Perform Business Coordination 7 ] _E_F;é
69 1.1120 Perform Interest Group Coordination 7 [ _E_F’é
70 1.1130 Perform Airport Coordination 7 u ]_F’é form Air! ort Coordingtion
71 1.1140 Perform Railroad Coordination /2N N (] EPe form Rq'lroad o U e
72 1.1150 Perform Transit Coordination 7 i _E_Isé_fb_rh:l_fr_%
73 1.1160 Perform Emergency Services Coordination 7 u -i_lsé_fb_r_rﬁ_éﬁ.:
74 1.1170 Perform School Coordination 7 d Heform s
75 1.1180 Perform City Coordination 7 i ]_P-é_fb_r_rﬁ_é_it: Coordination
76 1.1190 Perform County Coordination 2 N (] ‘Fefform cqbinty Coordinpion | (1 ooy
77 1.1200 Perform DNR Coordination 7 i _E_P-é_f_o_r_r‘rTI_D_N:r R Coordinaton R R e
78 1.1210 Perform MPCA Coordination 7 O ‘Fefform MHCA Coordindtion N e
79 1.1220 Perform SHPO Coordination 7 i _E_P-é_fb_ra_éi-lrﬁa_éz)b_r_d_iﬁg_ti;)_r; ___________________ R R e
80 1.1230 Perform FHWA Coordination 7 i ]_P-é_fgra_ﬁﬁw,&_éac;r_diﬁ_;ti_o_r_l ___________________ R R e
81 1.1240 Perform Tribal Coordination 2 N (] iFefform Tripal Coordinaon || (1 T ToooUUUeeeYeYCCYf
82 1.1250 Perform Major Projects Coordination 7 i _E_IiéFf_o_r_rr_\_l\_/l_ 'Hr_ﬁ}bjé&_té Coordinaton R R e
83 Environmental [
84 Early Notification Memo 40
85 ENM1000 Prepare & Distribute ENM 10 H A istribue ENM L
86 ENM1010 Review & Respond to ENM by CRU 30 | | | TH] Revi idv & Responfi to ENMby CRU 1 A ... —_—_—_—_—_—_—_—_—_——|,_,_,_—_——___—.—..
87 ENM1030 Review & Respond to ENM for Regulated Waste 30 E & Respond to ENM for Regulated Wastte i
88 ENM1040 Review & Respond to ENM by DNR 30 - & Respond to ENM by DNR E
89 ENM1050 Review & Respond to ENM by EMTU 30 ; & Respond to ENM by EMTU i
90 ENM1060 Review & Respond to ENM for T&ES 30 : & Respond to ENM for T&ES i
91 ENM1070 Review & Respond to ENM for Vegetation 30 |1 | J: v &Respon o EN]\)Iific)iri\iléQ’étia{ti’dﬁ 11T T E 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
B Actual Work Page 2 of 11 TASK filter: All Activities
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Major Construction Project Template (with EA) (Version 20130508) | MnDOT - Gantt Chart Layout | May-10-13 09:58
7| Activity ID Activity Name Original 2013 2014 2015 2016 2017
pRate M| A{M|JJau[ Al s]o[N[D][J[F[M[A[M[Jlou|A[s|O|N[D|JI|F[M[A[M]JI]ou|A[s|O|N[D[J|F|[M[A[M]I]ou|A[S[O|N[D][I]|F|[M]A|M]J]au]A
92 ENM1090 Review & Respond to ENM for Bike/Ped 30 g L Reviel & Respond to ENM for Bike/Ped ;
93 ENM1100 Review & Respond to ENM for ADA 30 g : Reviefv & Respondl to ENM for ADA E
94 ENM1110 Review & Respond to ENM by Aeronautics 30 kg T Revidlv & Respond to ENM by Aeronautics
95 ENM1120 Review & Respond to ENM by Rail Office 30 =l Revielv & Respondl to ENM by Rail Office i
96 ENM1150 Review & Respond to ENM for Value Engineering o | ->|J: T Revig &Respon to ENMforVaIueEngln eerﬁé 7777777 E 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
97 Environmental Studies 738
98 Cultural Resources 192 E E
99 ’W Conduct Preliminary Cultural Resources Evaluation 5 i -lj Con uct Preliminary Cultural Resources Hvalliation i
100 ‘ A4180 Submit SHPO Notification 5 ¢ | Subimit SHPO Natification i
101 - Ad190 Conduct Tribal Consultation 5 i |0 Codduct Tribal Consuttation 1 1 N
102 ‘ A4200 Obtain SHPO Response To Notification 5 i ! Ol:i ain SHPO Rlesponse To Notification i
103 ‘ A4205 Public Consultation for CRU Investigation 5 i 1 Public Consultation for CRU Investigation i
104 Architectural History (Phase 1) i i
105 ’W Acquire Architectural History Consultant 5 i A quire Architgctural History Consultan i
106 ‘ A4220 Conduct Architectural History (Phase 1) Investigation s T T g q 6}17(17&(7:{Kricihifécizflir’ém’iéfér’);iﬁﬁéééﬁ Lj Iﬁ/iésit’ié]éitiari 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
107 ‘ A4230 Architectural History (Phase 1) Review ArchitecturallHistory (Phase 1) Review i
108 Architectural History (Phase 2) 162 i
109 ’T Conduct Architectural History (Phase 2) Investigation 5 Conduct Ar¢hitectural History (Phasg )| Inves| |ga|[i0”|
110 ‘ A1320 Architectural History (Phase 2) Review 5 Architectunal History (Phase 2) Review| E
111 ‘ A1330 Provide Architectural History (Phase 2) Determination S | Provide A ch|tectura|H|st0ry(Pha e 2Detemu’;1a|on 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
112 ‘ A1340 Architectural History (Phase 2) Complete (No Properties Effec 0 ' Architectyral History (Phase 2) Complete (Np Plfop erties Effected)
113 ‘ A1350 Obtain Architectural History (Phase 2) SHPO Concurrence 5 'q__gpfglrl,_ﬁx_p_rlige;(_:ggral History (P}la e|2) SHPP G:or currence
114 ‘ A1360 Provide Architectural History (Phase 2) Findings 5 : Provide:A chitecturgl Hi:st ry (Phase 2) Findings
115 ‘ A1365 Architectural History Findings Complete (No Adverse Effects | 0 Archite'ptural History Fir'pdihgs Complete [No Adverse Effects Determined)
116 ‘ A1370 Obtain Architectural History (Phase 2) SHPO Concurrence s | ] T o Obtau}pA mltecturclHgst)ry(PhaseZ) 5HPO Concurrence |
117 ‘ A1380 Prepare Documentation of Adverse Effect for Architectural His 5 Prepére 0 ocumemtatibn of Adverse Effect for Architectural History (Phase 2)
118 ‘ A1390 Prepare MOA/PA for Architectural History (Phase 2) 5 repaiare MO A/PA for ):\r hitectural Histpry (Phase 2)
119 ‘ A4250 Implement Architectural History (Phase 2) Mitigation 5 _T?r_n_r;llre_rre_w_t AFEB_it-a_c_t_lé_r_aI_I-_|i_s_t_o_r_y_(_I5I_'1_a_s-e“2_)_Mi_ti_g_a_t_i(;r_l _______________________________________
120 Historical Archeology (Phase 1) 15 | | e e 1 Y e
121  A2190  Acquire Historical Archeology Consultant 5 quire Historical Archdology Cohsultant
122 ‘ A2200 Conduct Historical Archeology (Phase 1) Investigation 5 onduct Histgrical Archeology (if’haise 1 Investi;atiion
123 A2210 Historical Archeology (Phase 1) Review 5 Historical Ar¢heology [Phase 1]I Re:-viovu i
124 162 P i
125 5 Conduct HistoricaIArcheoIog)% (Pha. el2) Inve tigélti n
126 Historical Archeology (Phase 2) Review s | Historical Archeolody (Phasei2) Relig | N
127 A2250 Provide Historical Archeology (Phase 2) Determination 5 ;| Provide Historical/\rcheologiy (F;’haso P) Det zrm:Ine tion
128 A2260 Historical Archeology (Phase 2) Complete (No Properties Effe 0  Historical Archeolopy gl?_h_a_s_?_Z_)_:C mplete (No F’Eroperties Effectefd)
129 A2270 Obtain Historical Archeology (Phase 2) SHPO Concurrence 5 I-E|___O_p3§i_r1_l-!i_s_t9_ri_c_e_1l_/ [aheologéy (Rhgse ) SHRO é:oncurrence
130 A2280 Provide Historical Archeology (Phase 2) Findings 5 __P_r_o_lkfig_e Histofical A chéolagy (Phase 2) [Findings
131 A2290 Historical Archeology Findings Complete (No Adverse Effects o | T 1 (e Hié{dr}c al c1e0logF;:r\d|ngs ébfﬁﬁiété (No Adverse Effects bé’tél"r’ﬁih’e’d) 777777777777777777777777777777777777777777777777777777777777777777777
132 A2300 Obtain Historical Archeology (Phase 2) SHPO Concurrence 5 Oli)tain Historical A chu':—ao ogy (Phase 2)|SHPO Concurrence
133 A2310 Prepare Documentation of Adverse Effect for Historical Arche 5 P:rep arg Docume tati'pn of Adverse Effect for Historical Archeology (Phase 2)
134 A2320 Prepare MOA/PA for Historical Archeology (Phase 2) 5 *Preparg MOA/PA for i—li torical Archeology (Phase 2)
135 A2330 Implement Historical Archeology (Phase 2) Mitigation 5 i Ili:n_;; kneht|Histo i:::':l_I:A_ 66&6]6@9’(5555}5 _2_)_Miii_g§ti_(;ﬁ ______________________________________
136 Pre-Contact Archeolo Phase 1 15 77777777777777777 I N :r R E 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
137 A2380 Acquire—ContactArcheology Consultant 5 quire Pre-Contact Ar¢hgology :Consutan i
138 ‘ A2390 Conduct Pre-Contact Archeology (Phase 1) Investigation 5 onduct Pre-[Contact Ar heoloq:y (H hJse L) Investiqlat on
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7| Activity ID Activity Name Original 2013 2014 2015 2016 2017
DRt Ml A[M[Jlou] Al s|o[N[D]I[F[M[A[M[Jjou|A]s[o|N][D][JI[F|M[A[M|JI]au[A]s[o|N|D[JI|F[M]A[M|JI|ou|A]S|[O[N[D[J|[F[M|A[M]|JI|u]A
139 5 Pre-Contact Archeolo gyi(Phas:‘;c 1)5Rov e
140 162 ; P i
141 A2450 Conduct Pre-Contact Archeology (Phase 2) Investigation 5 Conduct ﬁra:-iébhitéictﬁiriéﬁébilééi/}(ilf’qéé 5727)7 Iiﬁﬁeis?tligétiibh 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
142 ‘ A2460 Pre-Contact Archeology (Phase 2) Review 5 Pre-Conta:tArcheoIogi;y (Pha{se :2) Review
143 ‘ A2470 Provide Pre-Contact Archeology (Phase 2) Determination 5 ] Provide Pre-Conta:tJ:Archeo:Iogyi (Phpse 2) O eteirmination
144 ‘ A2480 Pre-Contact Archeology (Phase 2) Complete (No Properties E 0 ' Pre-Contgct _A_[gr_\g:)_lg:g_y_(_l?[\?_s_g; 2)| qomplete (Ni) Properties Effected)
145 ‘ A2490 Obtain Pre-Contact Archeology (Phase 2) SHPO Concurrence 5 -E|___O_p3§1i_r1_Fi_e_-_C_9_r1_t‘_':1:_t Archeollog)'( (Phhge 2) SHPp IConcurrence
146 ‘ A2500 Provide Pre-Contact Archeology (Phase 2) Findings I [ e > _P_I’_gl}flg_% elGontac Aré:hsology(Phase 2) Flndlngs 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
147 ‘ A2510 Pre-Contact Archeology Findings Complete (No Adverse Effe 0 Pre}Co'pte c{Archeo) og)? Findings Complete (No Adverse Effects Determined)
148 ‘ A2520 Obtain Pre-Contact Archeology (Phase 2) SHPO Concurrence 5 Ol%)tair‘ll P e-(‘ontactAr:bheoIogy (Phase|2) SHPO Concurrence
149 ‘ A2530 Prepare Documentation of Adverse Effect for Pre-Contact Arc 5 P'rep arg O ocumemtati'pn of Adverse Efject for Pre-Contact Archeology (Phase 2)
150 ‘ A2540 Prepare MOA/PA for Pre-Contact Archeology (Phase 2) 5 ___Ir_e_g arg MQA/PA for i’r p-Contact Archeology (Phase 2)
151 ‘ Implement Pre-Contact Archeology (Phase 2) Mitigation I [ e 7 Implenent| Pre-Contéc Archeology (Rhase 2) Mitigaton |
152 Environmental Site Assessment i
153 Environmental Due Diligence 1 :
154 ESA1000 Prepare EDD 1 & Submit to CO EIU 5 D 1 & Submifto CO EJU
155 ‘ ESA1010 Review & Respond to EDD 1 by CO EIU 60 'le_\!v_E?c_B_ggP_o_lq W0EDD31byCQEIJ | [| i
156 Environmental Due Diligence2 | 12 | N R | A I R N NERIE 15? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
157 ESA1500 Prepare EDD 2 & Submit to CO EIU 5 l| Prepare EDQ) 2 & Submit to CO EIU
158 ‘ ESA1510 Review & Respond to EDD 2 by CO EIU 7 : Review & Respond to EDD 2 by CO EIU
159 Environmental Due Diligence 3 “
160 ESA2000 Prepare EDD 3 & Submit to CO EIU 5 Prepare EIDD 8 & Submit to CO EIU
161 | ESA2010  Prepare EDD 3 (CO EIU) & Route For Signatures s | e 1 R /! |  |'mmEm Preparf EDD 3 (CO EIU) & Route For Signatures
162 ‘ ESA2020 Obtain EDD 3 Signatures 20 Objain EDD 3 Signatures
163 ‘ ESA2030 Present EDD 3 to Deputy Commissioner 20 Present EDD 3 to Deputy Commissioner
164 ‘ ESA2040 Finalize EDD 3 with Deputy Commissioner Determination 5 Finalize EDD 3 with Deputy Commissioner Deter|
165 Regulatory File Review | 50 S N R 1 NI 0 N e e I
166 ESA2500 Identify Known Contaminated Sites on Regulatory Website Re 5 *g Identify Knpwn Contaminated Sites on Regulatbry Website Revjew|
167 ‘ ESA2510 Request Files From Regulator 25 G Requgst Files From Regulator
168 ‘ ESA2520 Review Regulator Files 10 Review Regulator Files
169 ‘ ESA2530 Summarize Regulatory File Findings 5 Summarize Regulatory File Findings
170 ‘ ESA2540 Send/Revise ENM Response to District 5 _Sepd/Revise ENM Response to Distrigt
171 Environmental Site Assessment Phase | 125 | W A N R R R R N N IR Ji 777777777777777777777777777777777777777777 B
172 ESA3000 Prepare Scope of Work & Obtain Cost Estimate to Hire Consi 10 =1l Prepare Scope pf Work & Obtain Cost Estimte to Hire Constiltaft
173 ‘ ESA3010 Execute ESA Phase | Contract 30 Exegute EH:SA Phase | Contract
174 ‘ ESA3020 Prepare Draft Phase | ESA 65 Prepare Draft Phase | ESA
175 ‘ ESA3030 Review Draft Phase | ESA 10 I Review Draft Phase | ESA
176 ‘ ESA3040 Prepare Final Phase | ESA o | | I 0 N R I 7777Eriébé}éilii’riéliﬁhiés:éililiz A B
177 Environmental Site Assessment Phase || 155
178 ESA4500 Prepare Scope of Work & Obtain Cost Estimate to Hire Consi 10 Prepare Scope of Wolk & Obtain Cost|Es§mate to Hire Consultant
179 ‘ ESA4510 Execute ESA Phase Il Contract 30 Execute ESA Phase Il Contract
180 ‘ ESA4520 Develop Work Plan For Driling (No Parcels to Aquire) 5 Develop Work Plan For Drilling (No Parcels to Aquire)
181 | ESA4530 | Complete Driling & Discuss Field Findings With Consultant 10 ; I 1 NERIE ] m Complete Drillng & Discuss Fi¢ld Findings With Consultant
182 ‘ ESA4540 Receive, Review, and Tabulate Analytical Results 20 E i E Receive, Review, and Tabdlatq Analytical Results
183 ‘ ESA4550 Receive Results & Determine if Liabilty Protections are Requir 10 i E i Receivg Results & Determinge if Liabilty Protections are Required
184  ESA4560 Update EDD 2 and Send to PM/RW 5 i i Update EDD 2 and Senfi tof PM/RW
185 ‘ ESA4570 Prepare Draft Phase 2 Report 40 i i i Prepare Draft Phasg 2 Report

I Actual Work
1 Remaining Work 4
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Major Construction Project Template (with EA) (Version 20130508) | MnDOT - Gantt Chart Layout | May-10-13 09:58
7| Activity ID Activity Name Original 2013 2014 2015 2016 2017
L pRate M| A[M[JJau[ Al s]o[N[D]|J|F[M[A[M[alou|A[s|o|N[D|JI|[F[M[A[M]JI]ou|A[s|o|N][D[J|F|M[A[M]JI]ou|A[Ss[O|N[D][I]|F|[M]A]M]J]au]A
186 ESA4580 Review Draft Phase Il Report 20 i i i i i i Review Draff Phase Il Report
187 ESA4590 Prepare Final Phase 2 Report 5 E i E | P Prepare Final Hhase 2 Report
188 Liability Protections
189 ’W Enter Regulatory Program 3 Enter Regulatdry Program
190 | ESAG010 | Write NAD Request Per Each Parcel 5 : Write NAD Rdquest Per Each Parcel
191 | ESA6020 | Regulatory Review Per Each Parcel 3 | | R A N . | Reg Jlatdry Review Per Each Parcel
192 ‘ ESA6030 Obtain Assurance From Regulators For Each Parcel 3 i i i i in Assurance From Regulators For Each Parcel
193 | ESA6040  Send EDD 2 Form to District & OLM 5 : : P d BDD 2 Form to District & OLM
194 ‘ ESA6050 Obtain No Further Action Letter for Each Parcel 30 i i i i | Qbtain No Further Action Letter for Each Parcel
195 Response Action Plans “ 77777777777777777 | i 7777777777777777777 jij 1 1 e N
196 ’W Prepare Response Action Plan 30 i | P Prepaje Hesponse Action Plan
197 ‘ ESA6510 Submit Response Action Plan to Regulator 30 i i i i H:E!:f'idﬁ mit Response Action Plan to Regulator
198 Contaminated Properties Special Provisions i i i i
199 ’W Review Information Obtained From Phase 1/Phase 2 10 E | P Review Inforthation Obtained From Phase 1/Phase 2
200 ‘ ESA7010 Prepare Draft Provisions 10 i i i i Prepare|Draft Provisions
201  ESA7020 | Review Draft Provisions o | | [ R A . T R A w I Reviey Dfaft Provisions
202 ‘ ESA7030 Prepare Special Provisions 3 i i i i “F;r_e_[;é re bpecial Provisions
203 Regulated Waste i i i i
204 ’W *=* Need Activity Here *** 5 Need Activity Here ** | | P
205 Noise Analysis 145 | 1o 7777777777777777777 1 I N
206 NOI1010 Procure Prequalified Noise Analysis Consultant 60 '|::. Procure Prequ Iifiled Nois‘:e A:nays ig Consjujtant
207 NOI1020 Develop/Approve Receptor Sites 5 EElﬂ Develpp/Approve: ReceptoriSites
208 NOI1030 Conduct Noise Monitoring 10 i Conduct Noi eiMonitoErinql
209 NOI1100 Conduct Noise Modeling for Preferred Alternative ! nduct Ndise Modeling:fof Rreferred Alterpative
210 NOI1110 Prepare Draft Noise Report for Preferred Alternative i epare D af:t Noiseg Reépo t for Prefgrfed Alternative
211 NOI1120 Review Draft Noise Report for Preferred Alternative s | IR i b |Review DﬁblftNm%eF%e[o tfor Pretkrred Aternatve | 1 B
212 NOI1130 Revise Draft Noise Report for Preferred Alternative 15 E 0 Revige praft Noisé Repqrt for Preferfed Alternative
213 NOI1140 Review Draft Noise Report for Preferred Alternative by EMTU 15 i O Revie}w Drat:‘t N{:bis B Report fpl Preferred Alternative by EMTU
214 NOI1150 Prepare Final Noise Report for Preferred Alternative 15 i ’EEL Fzrée_g@[g_ﬁina,:l Npisg Repdri for Preferred Alterpative
215 102 | [
216 AIR1010 Procure Prequalified Air Quality Analysis Consultant 6o | | o — ] Procure 7I5r7éci1héliifiig'37d Air éhaiﬁ} AN i)}siiisi ¢qnsufant | B
217 AIR1020 Develop/Approve Receptor Sites 5 Develpp/Appro eiReceétoriSiues
218 AIR1030 Conduct Ambient Background Air Quality Monitoring 40 i Condu t/é\mbien't Ba'ckgro ind Aif Quallty Monitoring
219 AIR1040 Acquire Air Quality Analysis Modeling Input Data 22 uiée Air d:uality Analysis Mddeling Input Data
220 AIR1110 Prepare Draft Air Quality Report for Preferred Alternative 5 i ap:are Dr:%lft Aéir Puality Repgrt fqr Preferred Alternative
221 AIR1120 Review Draft Air Quality Repor for Preferred Alternative s | I E 77777777777 Réwew [braf'tA r gijeilliitiyil;e por or Preferred A{Tternatlve 7777777777777777777777777777777777777777 B
222 AIR1130 Revise Draft Air Quality Report for Preferred Alternative 15 i ;| iRevisé Dl’:aftAr Quality Report for Preferref Alternative
223 AIR1140 Review Draft Air Quality Report for Preferred Alternative by EN 15 ! Reyiew, Draft Air Quplity Rleport for Preferred Alternative by EMTU
224 AIR1150 Prepare Final Air Quality Report for Preferred Alternative 15 i Eq;&’reé)a e Final Air|Qualify Report for Pfeferred Alternative
225 Environmental Document 463
226 Environmental Assessment (EA) / Environmental Assessment Workshee 463 | | 77777777 1 I 7777777777777 B
227 334 H ! ! ! !
228 ’W Prepare EA/EAW Statement of Purpose & Need 7 -'ﬁTP-ropare EA:l EAW Statement of Pmrp:ose & Neé;d i
229 \ EAW1010 | Review EA/EAW Statement of Purpose & Need by OES & FH' 30 [>EE,:1 | _R_<_e\_/jg\5v; EA/EAW. _S_tg_tc_ep]gp_t_qf_gurpose & Nepd iy OES$ g FHWA
230 ‘ EAW1020 Prepare EA/EAW Document 7 i i DocUliment i
231 ‘ EAW1030 Review EA/EAW Document by OES EAU o | I I I Awibif:ﬁirﬁéhititﬂ’é ESEAU 777777777777777 B
232 ‘ EAW1040 Revise EA/JEAW Document 7 i i EAW [Document i
mmmm= Remaining Level of Effort I Actual Work I Critical Remaining Work Page 5 of 11 TASK filter: All Activities
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# Activity ID Activity Name Origir_lal 2013 2014 2015 2016 2017
L pRate M| A[M|JJau[ Al s|o[N[D]J|F[M[A[M[alou|A[s|o|N[D|JI|[F[M[A[M]JI]ou|A[s|oO|N|[D[J|F|[M[A[M]J]ou|A[Ss[O|N[D][I]|F|[M]A]M]J]au]A
233 EAW1050 Review EA/EAW Document by FHWA 30 i i E Review EWEAW Document py FHWA i
234 EAW1055 | Review EA/EAW/A(f) by DOI (Note: Only if there is a Full 4(f)) 45 i i 0 Review EA/EAW/A(f) by DOI (Note: Only if there is a Full 4(f))
235 EAW1060 | Revise EAEAW Document 7 i By Rdvisel EA/EAW Dociment
236 EAW1070  Obtain District, OES, FHWA Signatures for EAEAW I 1ol [ E R = | |Obthin District, OFS, FHWA Signatures for ENEAW | B .
237 Public Hearing for EA/EAW
238 ’W Public Comment Period for EA/EAW 45 E E i Public Comnent Period for EA/EAW E
239 Finding of Fact & Conclusion i i i i
240 ’W Prepare Findings of Fact & Conclusions 7 i i i ;j Prepare Findings of Fact & Conclusions i
241 | EAW1100  Review Findings of Fact & Conclusions by OES 3 | I A I 11 I = Review Findings of Fact & Conclusions bylOES B .
242 ‘ EAW1110 | Revise Findings of Fact & Conclusions 7 E E i Revisk Findings of Fact & Conclusions !
243 ‘ EAW1120 Review Findings of Fact & Conclusions by FHWA 30 i i i Review Findings of Fact & Conclusior%ls by FHWA
244 ‘ EAW1125 Review of Final 4(f) Legal Sufficiency (Note: Only if there is a | 30 i i i Review of Final 4(f) Legal Suﬁiciehcy (Note: Only if thére is a Full 4(f))
245 FONSI/Negative Declaration | 20 | i | i 7777777777777777777 j 777777777777 1 I i 777777777777777 N
246 ~ EAW1130  Request FONSI from FHWA 5 ; ; ; Request FONSI from FHWA
247 | EAWI140  Issue FONSI by FHWA 10 i Issue FONSI by FHWA
248 ‘ EAW1150 Publish Public Notice of FONSI & Negative Declaration 5 i i i _Publish Public Notice of FO| IEI'S_I_cg_I_\l_e_g_gEiy_e_ Declatation
249 §  Permits & 5 5 1
250 NPDES Stormwater DischargePermit | 46 | j 1 i E 777777777777 1L I j 777777777777777 I
251 ’W Staff Approved Layout Review by MPCA 30 i i i ™t=] Sigff Agproved Layout Review by MPCA i
252  NPP1030 60% Plan Review & Approval Letter by MPCA 30 : : ; ] | 60% Plan Review & Approval Letter by MPCA :
253 ‘ NPP1040 Prepare NPDES Permit Application 5 i i i !-:_E Prepare NPDES Permit Application i
254 Road Design e
255 Surveys 102 i i J
256 A3110 Submit Preliminary Survey Request s | ] "j 1ES ImltPrell:mmary SurveyReque> E 777777777777 7 15 I 15 777777777777777 B
257 A3140 Submit Final Survey Request 5 e S{ibmit Finaq: Survey Reqglest i i i
258 Control Surveys | 69 | E ; i ; ;
259 Geodetic Control Surveys : E i E E
260 ’W Request Geodetic Control Survey 1 1 RBfuest Geodetic Contrpl Surveyf i E E
261 ‘ SUR1000 Build Project into DB [ ufid 7I5r7c;jéic:ttiiin’t6758”” D 7 N 777777777777777 B
262 ‘ SUR1010 Conduct Geodetic Control Survey Recon 5 Cpnduct deodetic Confrol Survgy é?econ
263 ‘ SUR1020 Perform Geodetic Control Survey Monumentation 5 Rerform C eodetic Conrol Surv 3y§Monumentati3n
264 ‘ SUR1030 Conduct Geodetic Control Survey Field Observations 15 b Condulft Geodetic Gontrol Sllirviey Field Obskr tion:s
265 ‘ SUR1040 | Process Geodetic Control Survey Data 5 H] Process Geodetic [Control § urivey Data
266  SUR1050  Submit Geodetic Control Survey Report to District s | g suorfit Geodetic Gontrol S{rvey Report ololstrict [ [| | T [ B
267 ‘ SUR1070 Input Geodetic Control Survey Data into DB 1 L__'j Input' Geodetic Cgntrol Su ve:vy Data into DB
268 Project Control Surveys I
269 SUR2000 Conduct Project Control Survey Recon Huct Project|Control S uf:vey Recon E E
270 ‘ SUR2010 Perform Project Control Survey Monumentation 5 Peéiform Project|Control Suivey Monumgntation i i
271 | SUR2020 | Conduct Project Control Survey Field Observations I Conduct Project ContfoliSurvey Field[Obkervddohs | nTTTTT B .
272 ‘ SUR2030 Process Project Control Survey Data Process Project Cortr(él Survey Datga i i
273 ‘ SUR2040 Input Project Control Survey Data into DB 1 Input Projegt Control Shrvey Data info|0B i i
274 Design Surveys i E E
275 SUR4090 Perform Existing Alignment Office Research 10 kisting Alignment Offide Research i i
276 | SUR4100  Conduct Existing Alignment Field Work 77 || Conduct Existing|Alignment Field|W 1 o B .
277 ‘ SURA4110 Construct Existing Alignment Survey File 10 i Constfuct Exislintj; Alignment Spryey F:il B i
278 ‘ SUR5060 Conduct Topography Survey Field Work 77 1 - Conduct Tppography :Survey Field Work E E
279 ‘ SUR5070 Construct Topography Survey File 10 i Construft Topog aéhy Survey File i i

mmmmm  Remaining Level of Effort
= Actual Level of Effort
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# | Activity ID Activity Name Original 2013 2014 2015 2016 2017
Duration M[A M[J[Ju||A|s OLN|D7 J[F[M A[M JJJuIIAIS o| |D J F|M|A|M|J|JUI|A|S|O|N|D J|F|M|A|M|J|Ju| A[s[o[N[D J[F[M[A[M[J[Jul|A

280 ‘ SUR5080 Conduct Drainage Survey Field Work 77 = ] | Conduct Qrainage $uivey Field Wgrk :

281 | | SURS090  Construct Drainage Survey File o | | v bl Construft Drainage] Survey File | e B

282 ‘ SUR5100 Conduct Utilities Survey Field Work 77 - ; Conduct Utilities Survey Field Work i

283 . SUR5110 Construct Utilities Survey File 10 Construft Utilitie S:urvey File ;

284 ~ Preliminary Design 316 i i

285 206 | | A 1 S A B S B 1 T I U

286 A1310 Develop Alternative Concepts 22 r*r| [Pevelop) i oncepts | ! ;

287 A1400 Develop Preliminary Layouts 22 i ! Dgvelop Prelir;hinary Layouts E

288 A1410 Conduct Layout Review & Coordination 66 i i Cbnduct Layout 20vie€:/v k [Coofdination

289 A1420 Select Preferred Alternative 22 i i Select Prefenre¢d Ait Brrative

290 A1430 Prepare Final Geometric Layout & Profile 22 E i e [Fnal :t e¢dmetfic Layout & Profile

291 A1440 Review Geometric Layout by Distict o | IR Sl | R Rev W Gedmetic Layout by Distet B .

292 A1450 Review Geometric Layout by GDSU 30 i i . ReView [ddometric Layout by GDSU

293 A1460 Revise, Sign, & Distribute Geometric Layout 22 i i E : Re; i34, Sign, & Distribute Geometric Layout

294 Design Memo/Design Exception i i i E i

295 A3510 Prepare & Approve Design Memo in District 5 i ; iPi’epe re &Ap:p e Design Memo in District

296 ‘ A3520 Approve Formal Design Exception by State Design Engineer 20 | IR E 77777777777777 EE.?:{AW oe}?n aIDeS|gnExcept|onbyState De5|gnEng|neer 77777777777777777777777 B

297 RW Construction Limits i i E i

298 ’W Prepare Preliminary Cross Sections 5 E i i > Plfer:a e Preliminary Cross Sections

299 ‘ A3540 Review & Revise Preliminary Cross Sections 10 i i i G :Re ew & Revise Preliminary Cross Sections

300 ‘ A3550 Prepare & Submit Construction Limits 5 : E i M=l | Prépare & Submit Construction Limits

301 Value Engineering on Geometric Layout “ 77777777777777777 | JE I i 77777777777777 E 7777777 215 S B

302 Recommendations 244 : : i o

ERl W icnistons Feeammencions Rosiney LS i | ]

304 [ FDR1000 Prepare & Submit Foundation Request by District :j Prepare & SfiBmit Founddtion Reqiest|by District : :

305 FDR1010 Prepare Borings Plan "j i:’repare Borfjngs Rlan i i i

306 FDR1020  Obtain Foundations Borings 2 | E»[;g |obtain Hoiindhtions Horings | . 1 B

307 FDR1030 Survey Foundations Borings 2 1'5‘-8 ey Foumqations Borihgs i i i

308 FDR1040 Test Foundations Borings 10 T Test Fpundations Borings

309 FDR1050 | Borings Logs Complete 0 t_i Bdringts Logh Compete i

310 FDR1060 Design Foundations Recommendation 10 §E>;|<I'Des gﬁl Foundations Reconme ndati:bn

31 FDR1070 Prepare Foundations Report & Submitto BridgePM | 5 | | [>E|:Pre éitiréiFioiljﬁciié ions ﬁéipc;rit xiéhﬁrﬁiititid éni:éé;é/f?” I B

312 FDR1080 Prepare Foundations Special Provisions 5 >E[j>_r_e_ _é[g_F oundafions _S_E(_EE:_IE_H__P_I’?Y_ISIOHS

313 | | |

314 A1470 Conduct Borings 5 r cp hduct|Bqg ings

315 A1480 Design Pavement Alternatives 5 [:[ | Dgsign Paylement Alternatives

316 A1490 Prepare LCCA s | *g ﬁfébé}éili_:i:ciA’ 77777777777777 I B

317 A1500 Review LCCA by Maplewood 5 E:i] Reviepv LICCA by Maplewood i

318 A1510 Review LCCA by Industry 5 Revitw [LECA by Indiistry

319 A1520 Revise Pavement Design 5 Ej;l Revjse| P:avement Design i

320 A1530 MDR 5 - N

321 Traffic Recommendations 32 77777777777777777 1 i B 15 15 N B

322 Traffic Counts i i i

323 ’W Develop Traffic Counting Plan 5 -'ﬂ Da:velop Traffflc Cpunting|Plan i i

324 ‘ A3470 Conduct Traffic Counts & Process Data 5 [:[ Gonduct Tipffic Counts & Procegs D 1ta§ i

325 ‘ A3480 Prepare Traffic Count Report 5 ->E_| I;Drepare dffic Count Report i E

326 Traffic Forecasts 10 77777777777777777 1 P | N B
== Remaining Level of Effort I Actual Work I Critical Remaining Work Page 7 of 11 TASK filter: All Activities
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# | Activity ID Activity Name Original 2013 2014 2015 2016 2017
L pRate M| A[M|JJau| Al s]o[N[D][J[F[M[A[M[alou]A[s|O|N[D|JI|[F[M[A[M]JI]ou|A[s|o|N|[D[J|F|M[A[M]J]ou|A[s[O|N[D][I]|F|[M]A|M]J]au]A
327 - A3490 Prepare Traffic Forecasts 5 B Preparj'lrraffc Foretasts
328  A3500 Calculate ESALs 5 bH caculie ESALs o
329 Hydraulics Design Recommendations 120 i o H
330 pPond Design | 10 | 0 77777777777777 N __J__ 777777 I N
331 ’W Determine Pond Size & Location 5 é Determine F:bnd :1§|ze & Lqgcation
332 ‘ A3130 Design Pond Contours, Drainage Structures, & Seeding 5 i :|_ ELD_t_ef‘;ign Po ]'( Co:nt yrs, Prainage Structures, & Seeding
333 Culvert Design i _Ei___i :: _____ j i
334 ’W Determine Drainage Areas & Flows for Culverts 5 i é t?ete:r_rhine 0 raina:ge/ reas & Flows for Culverts
335 ‘ A3160 Determine Culvert Size & Flow Lines 5 E ]_iiDet'pl’;mine Culvént Size & Flow Lines
336 Storm SewerDesign |10 S I 777777777777777777 77777 I B
337 ’W Determine Drainage Areas & Flows for Storm Sewers 5 i -j] I‘_:) :term 3 Dr:ai dge Areas & Flows for Storm Sewers
338 ‘ A3190 Determine Storm Sewer Size & Flow Lines 5 i E:‘;g ED;eterrrIl.ilme Slt 1M Seyver Size & Flow Lines
339 Drain Tile Design E Pt i
340 ’W Collect Drain Tile Maps 5 i ollect Drain 'I'iIeiMa'ps:»; i
341 ‘ A3250 Conduct Drain Tile Meetings with Farm Owners/Operators s | 1 1 i Conduct Draih 'I%IIel@/l%etlngSWItH:a mCWners/Operators 7777777777777777777777777777777777777777777777 B
342 ‘ A3260 Determine Drain Tile Size & Flow Lines 5 i | Determine D4 §n TlieESize & F|O\EN lines
343 ADA Recommendations : P i i
344 ADA Recommendations i i i : i
345 A4310 Conduct ADA Field Walk 15 Cq 1guctADA Field Walk 1 ii 77777 1 i 1 I
346 ‘ A4320 Prepare Draft ADA Field Walk Recommendations S 1 | b Pne'pareDraft/ DA Field Wajk ﬁé;::oi:nmer datio:h 5
347 ‘ A4330 Review ADA Field Walk Recommendations by District 10 Réeview ADA|Field Walk REq {:)mnhéndatia 5 b'y Diptric
348 ‘ A4340 Fianalize ADA Field Walk Recommendations 5 Fianalize ADA Field Wall H '[sco' Emenca ioné
349 Bike/Pedestrian Recommendations “ i i i i i
350 Final Design 349 i o |
351 274 77777777777777777 | 7777777777777777777777 77777 N B
352 Road Plans 274 i b :
353 Major New Construction/Reconstruction 274 E E E i i
354 30% Plans 102 P
355 A3350 Prepare Title Page 5 "'E|__ Prepare Titlg Page i i E i
356 A3360 Prepare General Layout s | 1 %0 |prepare Gefieral Layout| mTnr B
357 A3600 Prepare Typical Sections 5 tions
358 A3610 Prepare Inplace Topography Sheets 5 phy Sheets
359 A3620 Prepare Construction Plan Sheets 5 e Constructio '
360 A3630 Prepare Profile Sheets 5 i
361 A3640  Conduct 30% Plan Functional Group Review 5 ct 30% Plan view | B
362 60% Plans 157
363 A3650 Prepare Earthwork Tab & Summary 5 are Earthwork
364 A3660 Prepare Soils & Construction Notes 5 wre Soils & Ce
365 A3670 Prepare Tabulated Quantities 5 uldted [Quantities
366 A3675  Prepare Utity Tabs s || IHe Prepdre utiiy Tab W I
367 A3680 Prepare Special Environmental Plan 5 1 1 | |ifrQ_Prep wre Special E
368 A3710 Prepare Alignment Plan & Tabs 5 1 1 | {ifrQ_Prep wre Alignment
369 A3720 Prepare Removal Plans s | | ||#d Prep hire Removal
370 A3725 Prepare Drainage Plans Profiles & Tabs 5 nabe Plans Profiles & Tabs
371 A3728 Prepare Stormwater Pollution Prevention Plan (SWPPP) & W« s Pl rfwater Pollution Prevention Plan (SWPPP) & Water Resources Notes | |
372 A3730 Prepare Erosion Control Plan 5 i iph Control Plan
373 A3740 Prepare Traffic Barrier Plan 5 :Er:e:é E(:a:‘l:'r:a:\f:fic: :B:a:l
mmmm= Remaining Level of Effort I Actual Work I Critical Remaining Work Page 8 of 11 TASK filter: All Activities
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7| Activity ID Activity Name Original 2013 2014 2015 2016 2017
. pRate M| A{M|J|au| Al s|O[N[D J|F|M|A|M|JJuIA[s[o N[D|J|F[M[A|[m[J|ou] Al s|O[N[D|I][F[M[A]M]J Als|o|[N[D[J|F[M[A[M]|J]|ou]A
374 A3750 Prepare Cross Sections & Cross Section Matchline Layout 5 _Prepare Cross Seftio s |Seatjon|Matthline Layout
375 A3910 Conduct 60% Plan Functional Group Review 5 Hict (%( %o PIa Functional Group Review '
376 90% Plans 2 | 1 01 1 a 777777777777777777777777777777777777777777777777
377 A3760 Prepare Statement of Estimated Quantities 5 bnt of Estimated Quantities !
| 378 A3770 | List Standard Plates 5 es
379 A3780 Develop Details 5
380 A3790 Incorporate Standard Plans 5 flard Plans E
381 A3795 Develop Intersection Details A | N ton Detals E 777777777777777777777777777777777777777777777777777777777777777
382 A3800 Develop Pedestrian Accommodation Details 5 lan Accommodation Details i
383 A3810 Prepare Concrete Paving Plan & Details 5 P Paving Plan & Details i
384 A3820 Prepare Bituminous Paving Plan & Details 5 us Paving Plan & Details i
385 A3830 Prepare Superelevation Plans 5 vation Plans E
386 A3840 Develop Drainage Details A | N . Detas E 777777777777777777777777777777777777777777777777777777777777777
387 A3850 Prepare Turf Establishment Plans 5 blishment Plans i
388 A3860 Prepare Impact Attenuator Plan & Details 5 ttenuator Plan & Details i
389 A3870 Develop Traffic Barrier Details 5 jarrier Details i
390 A3880 Prepare Fencing Plans 5 Plans :
391 A3890 Prepare Temporary Pedestrian Access Route s 1 0 1 N riliﬁ’édé’sitri’airr Access Route 45 777777777777777777777777777777777777777777777777777777777777777
392 A3895 Prepare Special Provisions 5 ovisions i
393 A3900 Assemble 90% Plan 5 Pan T '
394 Project Turn In
395 ’W Review Final Plan by District 20 Reviep Fingl Plan by District
396 | | 3200 Revise FinalPan 7 | | | 0 | B RefkbFijaipan
397 ‘ A3300 Conduct 100% Quality Control Check Process by District E.:'j Condluct [L00% Quiality Control Check Process by District
398 ‘ A3305 Prepare Final Construction Cost Estimate by District I:'EL_’ gdparg Final Construction Cost Estimate by District
399 ‘ A3310 Prepare Submittal Memo and Submit Plans & Specs 'Eﬂ Rrepare Submittal Memo and Submit Plans & Specs
400 | utilities 66
401 Subsurface Utility Engineering “ 77777777777777777777777777777777777777777777777777777777777777777777777777777 1N N
2 e R B
403 [ UTIZ000 | Send Plan Information & Conduct Utility Information Meetings Plan Information & Conducf Ultility| Information Meetings
404 ‘ UTI1010 Conduct Utility Design Meeting 15 londuct Utility|Design Meetin
405 UTI1020 Obtain & Review Utility Relocation Plans 15 Obtain & Rgview Utility Relgcatior| Plans
406 UTI1030 Prepare & Send Utility Verification Letters 72 N H = Prepare & $end Utiity Verification lettefs "\
407 UTI1040 Utility Permit Application Prepared by Utility Company 15 Utility Permit Application Prgpared|y Utflity Company
408 UTI1050 Review Utility Permit Application by District 10 ;| Review Utility Permit Application |y District
409 UTI1060 Prepare & Approve Utility Permit by CO Utilities Unit 10 rC] Prepare|& Approve UtiIiE Permit by €O Utilities Unit
410 UTI1070 Prepare & Send Utility Notice & Orders 1 . Prepare &Send Utrlrtyl\ otrce§ Ord ers-~~~~~~ e
4n Right of Way 524
412 Title Opinion 23
413 RTT1000 Prepare Title Opinions 20 i Prepale Titlg @pinjons
414 RTT1010 Title Map 3 i Title Map
415 RTT1020 Unrecorded Utilities Easements 20 E Unrecprded Ltrlrtres Easements
416 Right of Way Package 77 7777777777777777777777777777777 o
417 RWP1000 Authorization Map 20 i thorizaton Nlap
418 RWP1010 Work Map 40 i ﬁ%ork Map
419 RWP1020 Prepare Plats 35 i ,:_| Prepare Plats

mmmmm  Remaining Level of Effort
= Actual Level of Effort
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1 Remaining Work 4
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7| Activity ID Activity Name Original 2013 2014 2015 2016 2017
pRate M| A{M[JJau[ Al s|o[N[D][J|F[M[A[M[Jlou|A[s|O|N[D|JI|F[M[A[M]JI]ou|A[s|O|N[D[J|F|M[A[M]J]ou|A[s[O|N[D][I]|F|[M]A|M]J]au]A
420 RWP1030 Market Data 5 1| Market Data
421 RWP1040 Parcel Sketches 20 EE i Parcel Sketches
422 RWP1050 Field Titles 20 ! Field Titles
423 RWP1060 Write Legal Descriptions 7 Write Legal Descriptions
424 RWP1070 Prepare Right of Way Packages 3 Prepare Right of Way Packages
425 Valuations 237
426 RVL1000 Procure Valuation Consultant 30 E =[] Procure Vajuation) Gansultant
427 RVL1010 Complete Valuations 65 i Complete Valuations
428 RVL1020 Review & Certify Valuations 15 i Review & Certify Valuations
429 Right of Way Pre-Acquisition 76
430 RPR1000 Right of Way Receive and Distribute i -j Right of V\i,ay Receive and Distribute
431 RPR1010 Review and Approve Legal Descriptions ahd Approve Legal Descriptions
432 RPR1020 Review and Approve Plats 20 ievi/ and Approve Plats
433 RPR1030 File Plats Plats
434 RPR1040 Attorney's Condition of Title y's Condition of Title
435 RPR1050 Conveyance Documents 10 nveyance Documents
436 RPR1060 Commissioner's Orders Cpmmissioner's Orders
437 RPR1070 Encumber Funds Encumber Funds
438 RPR1080 Direct Purchase Documents Direct Purchase Documents
439 Direct Purchase 281
440 RDP1000 Direct Purchase Offer 10
441 RDP1010 Direct Purchase Negotiation 22
442 RDP1020 Admiinistrative Setttement 5 (0 ] Admiinistrative Settlement |
443 RDP1030 Purchase Purchase
444 RDP1040 State Acceptance Date State Acceptance Date
445 RDP1050 Closing Package 10 Closing Package
446 RDP1060 Direct Purchase Final Payment 5 j Direct Purchase Final Payment
447 Condemnation 271
448 RED1000 Good Faith Negotiation Period 22 Good Faith Negotiation Period
449 RED1030 Call Back Memo Call Back Memo
450 RED1040 Assemble Condemnation Package Assemble Condemnation Package
451 RED1050 Supplement Condemnation Package Supplement Condemnation Package
452 RED1060 Update Titles Opinion 10 Update Titles Opinion
453 RED1070 Identify Affected Commissioner's Orders Identify Affected Commissioner's Orders
454 RED1080 Investigate/Update ACOT Investigate/Update ACOT
455 RED1090 Draft Petition Draft Petition
456 RED1100 Request Condemnation Acton 3 Request Condemnation Acton
457 RED1110 Obtain Hearing Date 10 Obtain Hearing Date
458 RED1120 Prepare Condemnation Notice 15 Prepare Condemnation Notice
459 RED1130 Serve Condemnation Notice 22 Serve Condemnation Notice
460 RED1135 90 Day Quick Take Period 90 eriod
461 RED1140 Prehearing Meeting Prehearing Meeting
462 RED1150 File Proof of Service 2 File Proof of Service
463 RED1160 Hearing on Petition 10 Hearing on Petition
464 RED1165 35 Day Waiting Period for Title and Possession 35 _35 Day Waiting Period for Title and Possession
465 RED1170 Judge Signs Court Order 5 Judge Signs Court Ordet
mmmm= Remaining Level of Effort I Actual Work I Critical Remaining Work Page 10 of 11 TASK filter: All Activities
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# | Activity ID Activity Name Original 2013 2014 2015 2016 2017
pRate M| A[M[JJau[ Al s|o[N[D][J|F[M[A[M[Jlou|A[s|O|N[D|JI|F[M[A[M]JIou|A[s|O|N[D[J|F|[M[A[M]I]ou|A[s[O|N[D][I][F|[M]A|M]J]au]A
466 RED1180 AG Request Quick Take Payment 5 AG Request Quick Takq Payment
467 RED1190 Process & Make Payment 5 Process & Make Paymgnt
468 RED1200 Quick Take Notice Period 5 _Quick Take Notice Pefiod
469 RED1210 Title & Possession 0 ; Title & Possession
470 Relocation 0
471 Public Interest Finding o | 1 | 1 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
472 Agreements 184
473 Utility Agreements 52
474 PBT1260 Prepare & Submit Draft Utility Agreement 2 E Prepare & Submit Draft Utility Agreement
475 PBT1280 Negotiate Utility Agreement & Submit for Approval 20 : Negotiate Utility Agreement & [Submlt for Approval
476 PBT1300 Obtain Approval of Utility Agreement o | | b= Obtain Approval of Utility Agrepment T
477 Cooperative Construction Agreements 85
478 PBT1136 Discuss Cost Participation with LGU 20 Discus$ Cost Participation with LGU
479 PBT1138 Prepare & Submit Cooperative Agreement Request 5 Prepare & Submit Cooperative Agreement Request
480 PBT1140 Prepare Draft Cooperative Construction Agreement 15 are Draft Cooperative Construction Agreement
481 PBT1145 Negotiate Cooperatve Construction Agreement with LGU & St 20 | 1 b Nééb’ti’a{t}ei édbbieiria{t\’/éi C’dﬁisitridéfibhﬁAig’réiér’ﬁér}t’ with LIGU & Submit for Approval 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
482 PBT1180 Obtain Resolution on Cooperative Construction Agreement frc 25 g Obtain Resolution on Cooperative Construction Agreement from LGU
483 PBT1190 Cooperative Construction Agreement Signed ;_ _C_c_)E)_p_e_r_e;t_i\;é_é_c)_r{s_t_r_u_c_ﬁo_r_1_A_g_];éé_rﬁé_n_t_éi_g_ ned | T !
484 Detour Agreements
485 Letting 60
486 Complex Process B 0 | | 777777777777777777777777777777777777777777777777
487 |
488 PBT1020 Determine Permit Requirements by OLM 20 ] Determine Permit Requirements by OLM i
489 PBT1030 Review Signing Special Provisions by OTST 20 ] Review Signing Special Provisions by OTST :
490 PBT1040 Review Lighting Special Provisions by OTST 20 ] Review Lighting Special Provisions by OTST i
491 PBT1050 Review Signal Special Provisions by OTST 20 | b ] " Review Slgnal SpeC|aI PrOV|S|onsbyOTST 77777777777777777777777 i 777777777777777777777777777777777777777777777777
492 PBT1060 Obtain Right of Way Authorization by OLM 20 ] Obtain Right of Way Authorization by OLM i
493 PBT1070 Review Bridge Plans & Special Provisions by Bridge Office 20 ] Review Bridge Plans & Special Provisions by Bridge Office i
494 PBT1080 Assemble Special Provisions & Prepare /Proposal 20 | Assemble Special Provisions & Prepare /Proposal
495 PBT1090 Conduct CO Plan Review & Revisions 20 | Conduct CO Plan Review & Revisions
496 PBT1110 Obtain Environmental Approvals by OES 20 ] Obtain Environmental Approvals by OES i
497 Estimating
498 PBT1100 Prepare Engineer's Estimate 20 | Prepare Engineer's Estimate
499 ‘ PBT1120 Develop TGB/DBE Goals by EEO 20 | Develop TGB/DBE Goals by EEO
500 ‘ PBT1130 Enter Project Into TRANS*PORT 20 ] Enter Project Into TRANS*PORT i
501 Letting [ s Tk o
502 ’W Print Plan and Proposal 5 g Print Plan and Proposal i
503 ‘ PBT1240 FHWA Authorization 5 FHWA Authorization i
504 ‘ PBT1250 Advertise Project 5 Advertise Project i
505  PBT1255 Contractor Bidding Period 25 “Contractor Bidding Period i

mmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work

1 Remaining Work 4 @ Milestone

I Critical Remaining Work
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