
# Activity ID Activity Name Original
Duration

1 Major ConstMajor Construction Project Template (with EA) (Version 833

2 MilestonesMilestones 833

3 MS_100 Project Initiated 0
4 MS_110 Initial Design Project Baselined 0
5 MS_120 Layout Staff Approved 0
6 MS_130 Construction Limits Completed 0
7 MS_140 Municipal Consent Obtained 0
8 MS_150 Environmental Document Approved 0
9 MS_160 Preliminary Bridge Design Completed 0
10 MS_170 Final Design Project Baselined 0
11 MS_180 MDR Completed 0
12 MS_190 Utility Notice and Orders Sent 0
13 MS_200 Municipal Agreement Request Submitted 0
14 MS_210 Roadway Plans Ready 0
15 MS_220 Final Bridge Plans Ready 0
16 MS_230 Project Turned In 0
17 MS_240 Permits Acquired 0
18 MS_250 RW Title and Possession Obtained 0
19 MS_260 FHWA Authorization Received 0
20 MS_270 Letting 0
21 Project ManProject Management 833

22 Initial Design Initial Design Project Baseline 130
23 IDB1000 Request Scoping Input 5
24 IDB1010 Identify Potential Scope Items by Project Manager 40
25 IDB1020 Identify Potential Scope Items byPlanning 40
26 IDB1030 Identify Potential Scope Items by State Aid 40
27 IDB1040 Identify Potential Scope Items by Land Management 40
28 IDB1050 Identify Potential Scope Items by Surveys 40
29 IDB1060 Identify Potential Scope Items by Environmental Coordinator 40
30 IDB1070 Identify Potential Scope Items by Bridge 40
31 IDB1080 Identify Potential Scope Items by Resident Office 40
32 IDB1090 Identify Potential Scope Items by Design 40
33 IDB1100 Identify Potential Scope Items by Hydraulics/Water Resources 40
34 IDB1110 Identify Potential Scope Items by Maintenance 40
35 IDB1120 Identify Potential Scope Items by Materials 40
36 IDB1130 Identify Potential Scope Items by Traffic 40
37 IDB1140 Identify Potential Scope Items by Others 40
38 IDB1150 Determine & Document Initial Baseline Scope 30
39 IDB1160 Develop & Approve Initial Baseline Estimate (TPCE) 10
40 IDB1170 Develop Initial Baseline Schedule 15
41 IDB1180 Develop Initial Project Management Plan 15
42 Final Design PFinal Design Project Baseline 100
43 FDB1000 Request Scoping Input 5
44 FDB1010 Identify Potential Scope Items by Project Manager 40
45 FDB1020 Identify Potential Scope Items byPlanning 40
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Project Initiated
Initial Design Project Baselined

Layout Staff Approved
Construction Limits Completed

Municipal Consent Obtained
Environmental Document Approved

Preliminary Bridge Design Completed
Final Design Project Baselined

MDR Completed
Utility Notice and Orders Sent

Municipal Agreement Request Submitted
Roadway Plans Ready

Final Bridge Plans Ready
Project Turned In

Permits Acquired
RW Title and Possession Obtained

FHWA Authorization Received
Letting

Request Scoping Input
Identify Potential Scope Items by Project Manager
Identify Potential Scope Items byPlanning
Identify Potential Scope Items by State Aid
Identify Potential Scope Items by Land Management
Identify Potential Scope Items by Surveys
Identify Potential Scope Items by Environmental Coordinator
Identify Potential Scope Items by Bridge
Identify Potential Scope Items by Resident Office
Identify Potential Scope Items by Design
Identify Potential Scope Items by Hydraulics/Water Resources
Identify Potential Scope Items by Maintenance
Identify Potential Scope Items by Materials
Identify Potential Scope Items by Traffic
Identify Potential Scope Items by Others

Determine & Document Initial Baseline Scope
Develop & Approve Initial Baseline Estimate (TPCE)

Develop Initial Baseline Schedule
Develop Initial Project Management Plan

Request Scoping Input
Identify Potential Scope Items by Project Manager
Identify Potential Scope Items byPlanning
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Actual Level of Effort

Actual Work
Remaining Work
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46 FDB1030 Identify Potential Scope Items by State Aid 40
47 FDB1040 Identify Potential Scope Items by Land Management 40
48 FDB1050 Identify Potential Scope Items by Surveys 40
49 FDB1060 Identify Potential Scope Items by Environmental Coordinator 40
50 FDB1070 Identify Potential Scope Items by Bridge 40
51 FDB1080 Identify Potential Scope Items by Resident Office 40
52 FDB1090 Identify Potential Scope Items by Design 40
53 FDB1100 Identify Potential Scope Items by Hydraulics/Water Resources 40
54 FDB1110 Identify Potential Scope Items by Maintenance 40
55 FDB1120 Identify Potential Scope Items by Materials 40
56 FDB1130 Identify Potential Scope Items by Traffic 40
57 FDB1140 Identify Potential Scope Items by Others 40
58 FDB1150 Determine & Document Final Baseline Scope 30
59 FDB1160 Develop & Approve Final Baseline Estimate (TPCE) 10
60 FDB1170 Develop Final Baseline Schedule 15
61 FDB1180 Develop Final Project Management Plan 15
62 TransportatioTransportation Management Plan (TMP) 7
63 1.1080 Prepare Transportation Management Plan (TMP) 7
64 Ongoing ProjeOngoing Project Management 758
65 1.1090 Perform Ongoing Project Management 758
66 Public InvolvePublic Involvement 7
67 1.1100 Perform Resident Coordination 7
68 1.1110 Perform Business Coordination 7
69 1.1120 Perform Interest Group Coordination 7
70 1.1130 Perform Airport Coordination 7
71 1.1140 Perform Railroad Coordination 7
72 1.1150 Perform Transit Coordination 7
73 1.1160 Perform Emergency Services Coordination 7
74 1.1170 Perform School Coordination 7
75 1.1180 Perform City Coordination 7
76 1.1190 Perform County Coordination 7
77 1.1200 Perform DNR Coordination 7
78 1.1210 Perform MPCA Coordination 7
79 1.1220 Perform SHPO Coordination 7
80 1.1230 Perform FHWA Coordination 7
81 1.1240 Perform Tribal Coordination 7
82 1.1250 Perform Major Projects Coordination 7
83 EnvironmeEnvironmental 738

84 Early NotificaEarly Notification Memo 40
85 ENM1000 Prepare & Distribute ENM 10
86 ENM1010 Review & Respond to ENM by CRU 30
87 ENM1030 Review & Respond to ENM for Regulated Waste 30
88 ENM1040 Review & Respond to ENM by DNR 30
89 ENM1050 Review & Respond to ENM by EMTU 30
90 ENM1060 Review & Respond to ENM for T&ES 30
91 ENM1070 Review & Respond to ENM for Vegetation 30
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Identify Potential Scope Items by State Aid
Identify Potential Scope Items by Land Management
Identify Potential Scope Items by Surveys
Identify Potential Scope Items by Environmental Coordinator
Identify Potential Scope Items by Bridge
Identify Potential Scope Items by Resident Office
Identify Potential Scope Items by Design
Identify Potential Scope Items by Hydraulics/Water Resources
Identify Potential Scope Items by Maintenance
Identify Potential Scope Items by Materials
Identify Potential Scope Items by Traffic
Identify Potential Scope Items by Others

Determine & Document Final Baseline Scope
Develop & Approve Final Baseline Estimate (TPCE)

Develop Final Baseline Schedule
Develop Final Project Management Plan

Prepare Transportation Management Plan (TMP)

Perform Ongoing Project Management

Perform Resident Coordination
Perform Business Coordination
Perform Interest Group Coordination
Perform Airport Coordination
Perform Railroad Coordination
Perform Transit Coordination
Perform Emergency Services Coordination
Perform School Coordination
Perform City Coordination
Perform County Coordination
Perform DNR Coordination
Perform MPCA Coordination
Perform SHPO Coordination
Perform FHWA Coordination
Perform Tribal Coordination
Perform Major Projects Coordination

Prepare & Distribute ENM
Review & Respond to ENM by CRU
Review & Respond to ENM for Regulated Waste
Review & Respond to ENM by DNR
Review & Respond to ENM by EMTU
Review & Respond to ENM for T&ES
Review & Respond to ENM for Vegetation
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92 ENM1090 Review & Respond to ENM for Bike/Ped 30
93 ENM1100 Review & Respond to ENM for ADA 30
94 ENM1110 Review & Respond to ENM by Aeronautics 30
95 ENM1120 Review & Respond to ENM by Rail Office 30
96 ENM1150 Review & Respond to ENM for Value Engineering 30
97 EnvironmentaEnvironmental Studies 738
98 Cultural ResoCultural Resources 192
99 A4170 Conduct Preliminary Cultural Resources Evaluation 5
100 A4180 Submit SHPO Notification 5
101 A4190 Conduct Tribal Consultation 5
102 A4200 Obtain SHPO Response To Notification 5
103 A4205 Public Consultation for CRU Investigation 5
104 ArchitecturaArchitectural History (Phase 1) 15
105 A4210 Acquire Architectural History Consultant 5
106 A4220 Conduct Architectural History (Phase 1) Investigation 5
107 A4230 Architectural History (Phase 1) Review 5
108 ArchitecturaArchitectural History (Phase 2) 162
109 A1315 Conduct Architectural History (Phase 2) Investigation 5
110 A1320 Architectural History (Phase 2) Review 5
111 A1330 Provide Architectural History (Phase 2) Determination 5
112 A1340 Architectural History (Phase 2) Complete (No Properties Effec 0
113 A1350 Obtain Architectural History (Phase 2) SHPO Concurrence 5
114 A1360 Provide Architectural History (Phase 2) Findings 5
115 A1365 Architectural History Findings Complete (No Adverse Effects D 0
116 A1370 Obtain Architectural History (Phase 2) SHPO Concurrence 5
117 A1380 Prepare Documentation of Adverse Effect for Architectural His 5
118 A1390 Prepare MOA/PA for Architectural History (Phase 2) 5
119 A4250 Implement Architectural History (Phase 2) Mitigation 5
120 Historical ArHistorical Archeology (Phase 1) 15
121 A2190 Acquire Historical Archeology Consultant 5
122 A2200 Conduct Historical Archeology (Phase 1) Investigation 5
123 A2210 Historical Archeology (Phase 1) Review 5
124 Historical ArHistorical Archeology (Phase 2) 162
125 A2230 Conduct Historical Archeology (Phase 2) Investigation 5
126 A2240 Historical Archeology (Phase 2) Review 5
127 A2250 Provide Historical Archeology (Phase 2) Determination 5
128 A2260 Historical Archeology (Phase 2) Complete (No Properties Effe 0
129 A2270 Obtain Historical Archeology (Phase 2) SHPO Concurrence 5
130 A2280 Provide Historical Archeology (Phase 2) Findings 5
131 A2290 Historical Archeology Findings Complete (No Adverse Effects 0
132 A2300 Obtain Historical Archeology (Phase 2) SHPO Concurrence 5
133 A2310 Prepare Documentation of Adverse Effect for Historical Arche 5
134 A2320 Prepare MOA/PA for Historical Archeology (Phase 2) 5
135 A2330 Implement Historical Archeology (Phase 2) Mitigation 5
136 Pre-Contact Pre-Contact Archeology (Phase 1) 15
137 A2380 Acquire Pre-Contact Archeology Consultant 5
138 A2390 Conduct Pre-Contact Archeology (Phase 1) Investigation 5

M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2013 2014 2015 2016 2017

Review & Respond to ENM for Bike/Ped
Review & Respond to ENM for ADA
Review & Respond to ENM by Aeronautics
Review & Respond to ENM by Rail Office
Review & Respond to ENM for Value Engineering

Conduct Preliminary Cultural Resources Evaluation
Submit SHPO Notification
Conduct Tribal Consultation
Obtain SHPO Response To Notification
Public Consultation for CRU Investigation

Acquire Architectural History Consultant
Conduct Architectural History (Phase 1) Investigation
Architectural History (Phase 1) Review

Conduct Architectural History (Phase 2) Investigation
Architectural History (Phase 2) Review
Provide Architectural History (Phase 2) Determination
Architectural History (Phase 2) Complete (No Properties Effected)
Obtain Architectural History (Phase 2) SHPO Concurrence

Provide Architectural History (Phase 2) Findings
Architectural History Findings Complete (No Adverse Effects Determined)
Obtain Architectural History (Phase 2) SHPO Concurrence
Prepare Documentation of Adverse Effect for Architectural History (Phase 2)
Prepare MOA/PA for Architectural History (Phase 2)
Implement Architectural History (Phase 2) Mitigation

Acquire Historical Archeology Consultant
Conduct Historical Archeology (Phase 1) Investigation
Historical Archeology (Phase 1) Review

Conduct Historical Archeology (Phase 2) Investigation
Historical Archeology (Phase 2) Review
Provide Historical Archeology (Phase 2) Determination
Historical Archeology (Phase 2) Complete (No Properties Effected)
Obtain Historical Archeology (Phase 2) SHPO Concurrence

Provide Historical Archeology (Phase 2) Findings
Historical Archeology Findings Complete (No Adverse Effects Determined)
Obtain Historical Archeology (Phase 2) SHPO Concurrence
Prepare Documentation of Adverse Effect for Historical Archeology (Phase 2)
Prepare MOA/PA for Historical Archeology (Phase 2)
Implement Historical Archeology (Phase 2) Mitigation

Acquire Pre-Contact Archeology Consultant
Conduct Pre-Contact Archeology (Phase 1) Investigation
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139 A2400 Pre-Contact Archeology (Phase 1) Review 5
140 Pre-Contact Pre-Contact Archeology (Phase 2) 162
141 A2450 Conduct Pre-Contact Archeology (Phase 2) Investigation 5
142 A2460 Pre-Contact Archeology (Phase 2) Review 5
143 A2470 Provide Pre-Contact Archeology (Phase 2) Determination 5
144 A2480 Pre-Contact Archeology (Phase 2) Complete (No Properties E 0
145 A2490 Obtain Pre-Contact Archeology (Phase 2) SHPO Concurrence 5
146 A2500 Provide Pre-Contact Archeology (Phase 2) Findings 5
147 A2510 Pre-Contact Archeology Findings Complete (No Adverse Effec 0
148 A2520 Obtain Pre-Contact Archeology (Phase 2) SHPO Concurrence 5
149 A2530 Prepare Documentation of Adverse Effect for Pre-Contact Arc 5
150 A2540 Prepare MOA/PA for Pre-Contact Archeology (Phase 2) 5
151 A2550 Implement Pre-Contact Archeology (Phase 2) Mitigation 5
152 EnvironmentaEnvironmental Site Assessment 738
153 EnvironmentEnvironmental Due Diligence 1 46
154 ESA1000 Prepare EDD 1 & Submit to CO EIU 5
155 ESA1010 Review & Respond to EDD 1 by CO EIU 60
156 EnvironmentEnvironmental Due Diligence 2 12
157 ESA1500 Prepare EDD 2 & Submit to CO EIU 5
158 ESA1510 Review & Respond to EDD 2 by CO EIU 7
159 EnvironmentEnvironmental Due Diligence 3 90
160 ESA2000 Prepare EDD 3 & Submit to CO EIU 5
161 ESA2010 Prepare EDD 3 (CO EIU) & Route For Signatures 40
162 ESA2020 Obtain EDD 3 Signatures 20
163 ESA2030 Present EDD 3 to Deputy Commissioner 20
164 ESA2040 Finalize EDD 3 with Deputy Commissioner Determination 5
165 Regulatory FRegulatory File Review 50
166 ESA2500 Identify Known Contaminated Sites on Regulatory Website Re 5
167 ESA2510 Request Files From Regulator 25
168 ESA2520 Review Regulator Files 10
169 ESA2530 Summarize Regulatory File Findings 5
170 ESA2540 Send/Revise ENM Response to District 5
171 EnvironmentEnvironmental Site Assessment Phase I 125
172 ESA3000 Prepare Scope of Work & Obtain Cost Estimate to Hire Consu 10
173 ESA3010 Execute ESA Phase I Contract 30
174 ESA3020 Prepare Draft Phase I ESA 65
175 ESA3030 Review Draft Phase I ESA 10
176 ESA3040 Prepare Final Phase I ESA 10
177 EnvironmentEnvironmental Site Assessment Phase II 155
178 ESA4500 Prepare Scope of Work & Obtain Cost Estimate to Hire Consu 10
179 ESA4510 Execute ESA Phase II Contract 30
180 ESA4520 Develop Work Plan For Drilling (No Parcels to Aquire) 5
181 ESA4530 Complete Drilling & Discuss Field Findings With Consultant 10
182 ESA4540 Receive, Review, and Tabulate Analytical Results 20
183 ESA4550 Receive Results & Determine if Liabilty Protections are Requir 10
184 ESA4560 Update EDD 2 and Send to PM/RW 5
185 ESA4570 Prepare Draft Phase 2 Report 40
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Pre-Contact Archeology (Phase 1) Review

Conduct Pre-Contact Archeology (Phase 2) Investigation
Pre-Contact Archeology (Phase 2) Review
Provide Pre-Contact Archeology (Phase 2) Determination
Pre-Contact Archeology (Phase 2) Complete (No Properties Effected)
Obtain Pre-Contact Archeology (Phase 2) SHPO Concurrence

Provide Pre-Contact Archeology (Phase 2) Findings
Pre-Contact Archeology Findings Complete (No Adverse Effects Determined)
Obtain Pre-Contact Archeology (Phase 2) SHPO Concurrence
Prepare Documentation of Adverse Effect for Pre-Contact Archeology (Phase 2)
Prepare MOA/PA for Pre-Contact Archeology (Phase 2)
Implement Pre-Contact Archeology (Phase 2) Mitigation

Prepare EDD 1 & Submit to CO EIU
Review & Respond to EDD 1 by CO EIU

Prepare EDD 2 & Submit to CO EIU
Review & Respond to EDD 2 by CO EIU

Prepare EDD 3 & Submit to CO EIU
Prepare EDD 3 (CO EIU) & Route For Signatures

Obtain EDD 3 Signatures
Present EDD 3 to Deputy Commissioner
Finalize EDD 3 with Deputy Commissioner Deter

Identify Known Contaminated Sites on Regulatory Website Review
Request Files From Regulator

Review Regulator Files
Summarize Regulatory File Findings
Send/Revise ENM Response to District

Prepare Scope of Work & Obtain Cost Estimate to Hire Consultant
Execute ESA Phase I Contract

Prepare Draft Phase I ESA
Review Draft Phase I ESA

Prepare Final Phase I ESA

Prepare Scope of Work & Obtain Cost Estimate to Hire Consultant
Execute ESA Phase II Contract
Develop Work Plan For Drilling (No Parcels to Aquire)

Complete Drilling & Discuss Field Findings With Consultant
Receive, Review, and Tabulate Analytical Results

Receive Results & Determine if Liabilty Protections are Required
Update EDD 2 and Send to PM/RW

Prepare Draft Phase 2 Report
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Remaining Work
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186 ESA4580 Review Draft Phase II Report 20
187 ESA4590 Prepare Final Phase 2 Report 5
188 Liability ProtLiability Protections 76
189 ESA6000 Enter Regulatory Program 3
190 ESA6010 Write NAD Request Per Each Parcel 5
191 ESA6020 Regulatory Review Per Each Parcel 30
192 ESA6030 Obtain Assurance From Regulators For Each Parcel 3
193 ESA6040 Send EDD 2 Form to District & OLM 5
194 ESA6050 Obtain No Further Action Letter for Each Parcel 30
195 Response AcResponse Action Plans 60
196 ESA6500 Prepare Response Action Plan 30
197 ESA6510 Submit Response Action Plan to Regulator 30
198 ContaminateContaminated Properties Special Provisions 33
199 ESA7000 Review Information Obtained From Phase 1/Phase 2 10
200 ESA7010 Prepare Draft Provisions 10
201 ESA7020 Review Draft Provisions 10
202 ESA7030 Prepare Special Provisions 3
203 Regulated WaRegulated Waste 5
204 A4300 *** Need Activity Here *** 5
205 Noise AnalysisNoise Analysis 145
206 NOI1010 Procure Prequalified Noise Analysis Consultant 60
207 NOI1020 Develop/Approve Receptor Sites 5
208 NOI1030 Conduct Noise Monitoring 10
209 NOI1100 Conduct Noise Modeling for Preferred Alternative 5
210 NOI1110 Prepare Draft Noise Report for Preferred Alternative 5
211 NOI1120 Review Draft Noise Report for Preferred Alternative 15
212 NOI1130 Revise Draft Noise Report for Preferred Alternative 15
213 NOI1140 Review Draft Noise Report for Preferred Alternative by EMTU 15
214 NOI1150 Prepare Final Noise Report for Preferred Alternative 15
215 Air Quality AnAir Quality Analysis 192
216 AIR1010 Procure Prequalified Air Quality Analysis Consultant 60
217 AIR1020 Develop/Approve Receptor Sites 5
218 AIR1030 Conduct Ambient Background Air Quality Monitoring 40
219 AIR1040 Acquire Air Quality Analysis Modeling Input Data 22
220 AIR1110 Prepare Draft Air Quality Report for Preferred Alternative 5
221 AIR1120 Review Draft Air Quality Repor for Preferred Alternative 15
222 AIR1130 Revise Draft Air Quality Report for Preferred Alternative 15
223 AIR1140 Review Draft Air Quality Report for Preferred Alternative by EM 15
224 AIR1150 Prepare Final Air Quality Report for Preferred Alternative 15
225 EnvironmentaEnvironmental Document 463
226 EnvironmentaEnvironmental Assessment (EA) / Environmental Assessment Workshee 463
227 EA/EAWEA/EAW 334
228 EAW1000 Prepare EA/EAW Statement of Purpose & Need 7
229 EAW1010 Review EA/EAW Statement of Purpose & Need by OES & FHW 30
230 EAW1020 Prepare EA/EAW Document 7
231 EAW1030 Review EA/EAW Document by OES EAU 30
232 EAW1040 Revise EA/EAW Document 7
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Review Draft Phase II Report
Prepare Final Phase 2 Report

Enter Regulatory Program
Write NAD Request Per Each Parcel

Regulatory Review Per Each Parcel
Obtain Assurance From Regulators For Each Parcel
Send EDD 2 Form to District & OLM

Obtain No Further Action Letter for Each Parcel

Prepare Response Action Plan
Submit Response Action Plan to Regulator

Review Information Obtained From Phase 1/Phase 2
Prepare Draft Provisions

Review Draft Provisions
Prepare Special Provisions

*** Need Activity Here ***

Procure Prequalified Noise Analysis Consultant
Develop/Approve Receptor Sites

Conduct Noise Monitoring
Conduct Noise Modeling for Preferred Alternative
Prepare Draft Noise Report for Preferred Alternative

Review Draft Noise Report for Preferred Alternative
Revise Draft Noise Report for Preferred Alternative

Review Draft Noise Report for Preferred Alternative by EMTU
Prepare Final Noise Report for Preferred Alternative

Procure Prequalified Air Quality Analysis Consultant
Develop/Approve Receptor Sites

Conduct Ambient Background Air Quality Monitoring
Acquire Air Quality Analysis Modeling Input Data
Prepare Draft Air Quality Report for Preferred Alternative

Review Draft Air Quality Repor for Preferred Alternative
Revise Draft Air Quality Report for Preferred Alternative

Review Draft Air Quality Report for Preferred Alternative by EMTU
Prepare Final Air Quality Report for Preferred Alternative

Prepare EA/EAW Statement of Purpose & Need
Review EA/EAW Statement of Purpose & Need by OES & FHWA

Prepare EA/EAW Document
Review EA/EAW Document by OES EAU
Revise EA/EAW Document
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Remaining Work
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233 EAW1050 Review EA/EAW Document by FHWA 30
234 EAW1055 Review EA/EAW/4(f) by DOI (Note: Only if there is a Full 4(f)) 45
235 EAW1060 Revise EA/EAW Document 7
236 EAW1070 Obtain District, OES, FHWA Signatures for EA/EAW 15
237 Public HearinPublic Hearing for EA/EAW 45
238 EAW1080 Public Comment Period for EA/EAW 45
239 Finding of FFinding of Fact & Conclusion 79
240 EAW1090 Prepare Findings of Fact & Conclusions 7
241 EAW1100 Review Findings of Fact & Conclusions by OES 30
242 EAW1110 Revise Findings of Fact & Conclusions 7
243 EAW1120 Review Findings of Fact & Conclusions by FHWA 30
244 EAW1125 Review of Final 4(f) Legal Sufficiency (Note: Only if there is a F 30
245 FONSI/NegatFONSI/Negative Declaration 20
246 EAW1130 Request FONSI from FHWA 5
247 EAW1140 Issue FONSI by FHWA 10
248 EAW1150 Publish Public Notice of FONSI & Negative Declaration 5
249 PermitsPermits 46
250 NPDES StormNPDES Stormwater Discharge Permit 46
251 NPP1010 Staff Approved Layout Review by MPCA 30
252 NPP1030 60% Plan Review & Approval Letter by MPCA 30
253 NPP1040 Prepare NPDES Permit Application 5
254 Road DesigRoad Design 349

255 SurveysSurveys 102
256 A3110 Submit Preliminary Survey Request 5
257 A3140 Submit Final Survey Request 5
258 Control SurveControl Surveys 69
259 Geodetic CoGeodetic Control Surveys 38
260 SUR0900 Request Geodetic Control Survey 1
261 SUR1000 Build Project into DB 1
262 SUR1010 Conduct Geodetic Control Survey Recon 5
263 SUR1020 Perform Geodetic Control Survey Monumentation 5
264 SUR1030 Conduct Geodetic Control Survey Field Observations 15
265 SUR1040 Process Geodetic Control Survey Data 5
266 SUR1050 Submit Geodetic Control Survey Report to District 5
267 SUR1070 Input Geodetic Control Survey Data into DB 1
268 Project ContProject Control Surveys 31
269 SUR2000 Conduct Project Control Survey Recon 5
270 SUR2010 Perform Project Control Survey Monumentation 5
271 SUR2020 Conduct Project Control Survey Field Observations 15
272 SUR2030 Process Project Control Survey Data 5
273 SUR2040 Input Project Control Survey Data into DB 1
274 Design SurveDesign Surveys 97
275 SUR4090 Perform Existing Alignment Office Research 10
276 SUR4100 Conduct Existing Alignment Field Work 77
277 SUR4110 Construct Existing Alignment Survey File 10
278 SUR5060 Conduct Topography Survey Field Work 77
279 SUR5070 Construct Topography Survey File 10
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Review EA/EAW Document by FHWA
Review EA/EAW/4(f) by DOI (Note: Only if there is a Full 4(f))
Revise EA/EAW Document

Obtain District, OES, FHWA Signatures for EA/EAW

Public Comment Period for EA/EAW

Prepare Findings of Fact & Conclusions
Review Findings of Fact & Conclusions by OES

Revise Findings of Fact & Conclusions
Review Findings of Fact & Conclusions by FHWA

Review of Final 4(f) Legal Sufficiency (Note: Only if there is a Full 4(f))

Request FONSI from FHWA
Issue FONSI by FHWA
Publish Public Notice of FONSI & Negative Declaration

Staff Approved Layout Review by MPCA
60% Plan Review & Approval Letter by MPCA
Prepare NPDES Permit Application

Submit Preliminary Survey Request
Submit Final Survey Request

Request Geodetic Control Survey
Build Project into DB
Conduct Geodetic Control Survey Recon
Perform Geodetic Control Survey Monumentation

Conduct Geodetic Control Survey Field Observations
Process Geodetic Control Survey Data
Submit Geodetic Control Survey Report to District
Input Geodetic Control Survey Data into DB

Conduct Project Control Survey Recon
Perform Project Control Survey Monumentation

Conduct Project Control Survey Field Observations
Process Project Control Survey Data
Input Project Control Survey Data into DB

Perform Existing Alignment Office Research
Conduct Existing Alignment Field Work

Construct Existing Alignment Survey File
Conduct Topography Survey Field Work

Construct Topography Survey File
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Remaining Work
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280 SUR5080 Conduct Drainage Survey Field Work 77
281 SUR5090 Construct Drainage Survey File 10
282 SUR5100 Conduct Utilities Survey Field Work 77
283 SUR5110 Construct Utilities Survey File 10
284 Preliminary DPreliminary Design 316
285 Staff ApproveStaff Approved Layout 296
286 A1310 Develop Alternative Concepts 22
287 A1400 Develop Preliminary Layouts 22
288 A1410 Conduct Layout Review & Coordination 66
289 A1420 Select Preferred Alternative 22
290 A1430 Prepare Final Geometric Layout & Profile 22
291 A1440 Review Geometric Layout by Distict 10
292 A1450 Review Geometric Layout by GDSU 30
293 A1460 Revise, Sign, & Distribute Geometric Layout 22
294 Design MemoDesign Memo/Design Exception 25
295 A3510 Prepare & Approve Design Memo in District 5
296 A3520 Approve Formal Design Exception by State Design Engineer 20
297 RW ConstrucRW Construction Limits 20
298 A3530 Prepare Preliminary Cross Sections 5
299 A3540 Review & Revise Preliminary Cross Sections 10
300 A3550 Prepare & Submit Construction Limits 5
301 Value EngineeValue Engineering on Geometric Layout 0
302 RecommendaRecommendations 244
303 Foundations Foundations Recommendations - Roadway 50
304 FDR1000 Prepare & Submit Foundation Request by District 1
305 FDR1010 Prepare Borings Plan 3
306 FDR1020 Obtain Foundations Borings 22
307 FDR1030 Survey Foundations Borings 2
308 FDR1040 Test Foundations Borings 10
309 FDR1050 Borings Logs Complete 0
310 FDR1060 Design Foundations Recommendation 10
311 FDR1070 Prepare Foundations Report & Submit to Bridge/PM 5
312 FDR1080 Prepare Foundations Special Provisions 5
313 Material DesigMaterial Design Recommendation (MDR) 50
314 A1470 Conduct Borings 5
315 A1480 Design Pavement Alternatives 5
316 A1490 Prepare LCCA 5
317 A1500 Review LCCA by Maplewood 5
318 A1510 Review LCCA by Industry 5
319 A1520 Revise Pavement Design 5
320 A1530 MDR 5
321 Traffic RecomTraffic Recommendations 32
322 Traffic CounTraffic Counts 15
323 A3460 Develop Traffic Counting Plan 5
324 A3470 Conduct Traffic Counts & Process Data 5
325 A3480 Prepare Traffic Count Report 5
326 Traffic ForecTraffic Forecasts 10
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Conduct Drainage Survey Field Work
Construct Drainage Survey File

Conduct Utilities Survey Field Work
Construct Utilities Survey File

Develop Alternative Concepts
Develop Preliminary Layouts

Conduct Layout Review & Coordination
Select Preferred Alternative

Prepare Final Geometric Layout & Profile
Review Geometric Layout by Distict

Review Geometric Layout by GDSU
Revise, Sign, & Distribute Geometric Layout

Prepare & Approve Design Memo in District
Approve Formal Design Exception by State Design Engineer

Prepare Preliminary Cross Sections
Review & Revise Preliminary Cross Sections
Prepare & Submit Construction Limits

Prepare & Submit Foundation Request by District
Prepare Borings Plan

Obtain Foundations Borings
Survey Foundations Borings

Test Foundations Borings
Borings Logs Complete

Design Foundations Recommendation
Prepare Foundations Report & Submit to Bridge/PM
Prepare Foundations Special Provisions

Conduct Borings
Design Pavement Alternatives
Prepare LCCA
Review LCCA by Maplewood
Review LCCA by Industry
Revise Pavement Design

MDR

Develop Traffic Counting Plan
Conduct Traffic Counts & Process Data
Prepare Traffic Count Report
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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# Activity ID Activity Name Original
Duration

327 A3490 Prepare Traffic Forecasts 5
328 A3500 Calculate ESALs 5
329 Hydraulics DeHydraulics Design Recommendations 120
330 Pond DesignPond Design 10
331 A3120 Determine Pond Size & Location 5
332 A3130 Design Pond Contours, Drainage Structures, & Seeding 5
333 Culvert DesigCulvert Design 10
334 A3150 Determine Drainage Areas & Flows for Culverts 5
335 A3160 Determine Culvert Size & Flow Lines 5
336 Storm SewerStorm Sewer Design 10
337 A3180 Determine Drainage Areas & Flows for Storm Sewers 5
338 A3190 Determine Storm Sewer Size & Flow Lines 5
339 Drain Tile DeDrain Tile Design 15
340 A3240 Collect Drain Tile Maps 5
341 A3250 Conduct Drain Tile Meetings with Farm Owners/Operators 5
342 A3260 Determine Drain Tile Size & Flow Lines 5
343 ADA RecommADA Recommendations 35
344 ADA RecommADA Recommendations 35
345 A4310 Conduct ADA Field Walk 15
346 A4320 Prepare Draft ADA Field Walk Recommendations 5
347 A4330 Review ADA Field Walk Recommendations by District 10
348 A4340 Fianalize ADA Field Walk Recommendations 5
349 Bike/PedestriaBike/Pedestrian Recommendations 0
350 Final DesignFinal Design 349
351 Plan SetPlan Set 274
352 Road PlansRoad Plans 274
353 Major New CMajor New Construction/Reconstruction 274
354 30% Plans30% Plans 102
355 A3350 Prepare Title Page 5
356 A3360 Prepare General Layout 5
357 A3600 Prepare Typical Sections 5
358 A3610 Prepare Inplace Topography Sheets 5
359 A3620 Prepare Construction Plan Sheets 5
360 A3630 Prepare Profile Sheets 5
361 A3640 Conduct 30% Plan Functional Group Review 5
362 60% Plans60% Plans 157
363 A3650 Prepare Earthwork Tab & Summary 5
364 A3660 Prepare Soils & Construction Notes 5
365 A3670 Prepare Tabulated Quantities 5
366 A3675 Prepare Utility Tabs 5
367 A3680 Prepare Special Environmental Plan 5
368 A3710 Prepare Alignment Plan & Tabs 5
369 A3720 Prepare Removal Plans 5
370 A3725 Prepare Drainage Plans Profiles & Tabs 5
371 A3728 Prepare Stormwater Pollution Prevention Plan (SWPPP) & Wa 5
372 A3730 Prepare Erosion Control Plan 5
373 A3740 Prepare Traffic Barrier Plan 5
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Prepare Traffic Forecasts
Calculate ESALs

Determine Pond Size & Location
Design Pond Contours, Drainage Structures, & Seeding

Determine Drainage Areas & Flows for Culverts
Determine Culvert Size & Flow Lines

Determine Drainage Areas & Flows for Storm Sewers
Determine Storm Sewer Size & Flow Lines

Collect Drain Tile Maps
Conduct Drain Tile Meetings with Farm Owners/Operators
Determine Drain Tile Size & Flow Lines

Conduct ADA Field Walk
Prepare Draft ADA Field Walk Recommendations

Review ADA Field Walk Recommendations by District
Fianalize ADA Field Walk Recommendations

Prepare Title Page
Prepare General Layout

Prepare Typical Sections
Prepare Inplace Topography Sheets

Prepare Construction Plan Sheets
Prepare Profile Sheets

Conduct 30% Plan Functional Group Review

Prepare Earthwork Tab & Summary
Prepare Soils & Construction Notes

Prepare Tabulated Quantities
Prepare Utility Tabs
Prepare Special Environmental Plan
Prepare Alignment Plan & Tabs
Prepare Removal Plans

Prepare Drainage Plans Profiles & Tabs
Prepare Stormwater Pollution Prevention Plan (SWPPP) & Water Resources Notes

Prepare Erosion Control Plan
Prepare Traffic Barrier Plan
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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374 A3750 Prepare Cross Sections & Cross Section Matchline Layout 5
375 A3910 Conduct 60% Plan Functional Group Review 5
376 90% Plans90% Plans 20
377 A3760 Prepare Statement of Estimated Quantities 5
378 A3770 List Standard Plates 5
379 A3780 Develop Details 5
380 A3790 Incorporate Standard Plans 5
381 A3795 Develop Intersection Details 5
382 A3800 Develop Pedestrian Accommodation Details 5
383 A3810 Prepare Concrete Paving Plan & Details 5
384 A3820 Prepare Bituminous Paving Plan & Details 5
385 A3830 Prepare Superelevation Plans 5
386 A3840 Develop Drainage Details 5
387 A3850 Prepare Turf Establishment Plans 5
388 A3860 Prepare Impact Attenuator Plan & Details 5
389 A3870 Develop Traffic Barrier Details 5
390 A3880 Prepare Fencing Plans 5
391 A3890 Prepare Temporary Pedestrian Access Route 5
392 A3895 Prepare Special Provisions 5
393 A3900 Assemble 90% Plan 5
394 Project Turn InProject Turn In 75
395 A3280 Review Final Plan by District 20
396 A3290 Revise Final Plan 7
397 A3300 Conduct 100% Quality Control Check Process by District 7
398 A3305 Prepare Final Construction Cost Estimate by District 7
399 A3310 Prepare Submittal Memo and Submit Plans & Specs 7
400 UtilitiesUtilities 66
401 Subsurface USubsurface Utility Engineering 0
402 Utility CoordiUtility Coordination 66
403 UTI1000 Send Plan Information & Conduct Utility Information Meetings 15
404 UTI1010 Conduct Utility Design Meeting 15
405 UTI1020 Obtain & Review Utility Relocation Plans 15
406 UTI1030 Prepare & Send Utility Verification Letters 2
407 UTI1040 Utility Permit Application Prepared by Utility Company 15
408 UTI1050 Review Utility Permit Application by District 10
409 UTI1060 Prepare & Approve Utility Permit by CO Utilities Unit 10
410 UTI1070 Prepare & Send Utility Notice & Orders 1
411 Right of WaRight of Way 524

412 Title OpinionTitle Opinion 23
413 RTT1000 Prepare Title Opinions 20
414 RTT1010 Title Map 3
415 RTT1020 Unrecorded Utilities Easements 20
416 Right of Way Right of Way Package 144
417 RWP1000 Authorization Map 20
418 RWP1010 Work Map 40
419 RWP1020 Prepare Plats 35
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Prepare Cross Sections & Cross Section Matchline Layout
Conduct 60% Plan Functional Group Review

Prepare Statement of Estimated Quantities
List Standard Plates
Develop Details
Incorporate Standard Plans
Develop Intersection Details
Develop Pedestrian Accommodation Details
Prepare Concrete Paving Plan & Details
Prepare Bituminous Paving Plan & Details
Prepare Superelevation Plans
Develop Drainage Details
Prepare Turf Establishment Plans
Prepare Impact Attenuator Plan & Details
Develop Traffic Barrier Details
Prepare Fencing Plans
Prepare Temporary Pedestrian Access Route

Prepare Special Provisions
Assemble 90% Plan

Review Final Plan by District
Revise Final Plan
Conduct 100% Quality Control Check Process by District

Prepare Final Construction Cost Estimate by District
Prepare Submittal Memo and Submit Plans & Specs

Send Plan Information & Conduct Utility Information Meetings
Conduct Utility Design Meeting

Obtain & Review Utility Relocation Plans
Prepare & Send Utility Verification Letters
Utility Permit Application Prepared by Utility Company

Review Utility Permit Application by District
Prepare & Approve Utility Permit by CO Utilities Unit
Prepare & Send Utility Notice & Orders

Prepare Title Opinions
Title Map

Unrecorded Utilities Easements

Authorization Map
Work Map

Prepare Plats
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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420 RWP1030 Market Data 5
421 RWP1040 Parcel Sketches 20
422 RWP1050 Field Titles 20
423 RWP1060 Write Legal Descriptions 7
424 RWP1070 Prepare Right of Way Packages 3
425 ValuationsValuations 237
426 RVL1000 Procure Valuation Consultant 30
427 RVL1010 Complete Valuations 65
428 RVL1020 Review & Certify Valuations 15
429 Right of Way Right of Way Pre-Acquisition 76
430 RPR1000 Right of Way Receive and Distribute 2
431 RPR1010 Review and Approve Legal Descriptions 5
432 RPR1020 Review and Approve Plats 20
433 RPR1030 File Plats 2
434 RPR1040 Attorney's Condition of Title 5
435 RPR1050 Conveyance Documents 10
436 RPR1060 Commissioner's Orders 5
437 RPR1070 Encumber Funds 3
438 RPR1080 Direct Purchase Documents 3
439 Direct PurchaDirect Purchase 281
440 RDP1000 Direct Purchase Offer 10
441 RDP1010 Direct Purchase Negotiation 22
442 RDP1020 Admiinistrative Settlement 5
443 RDP1030 Purchase 5
444 RDP1040 State Acceptance Date 0
445 RDP1050 Closing Package 10
446 RDP1060 Direct Purchase Final Payment 5
447 CondemnationCondemnation 271
448 RED1000 Good Faith Negotiation Period 22
449 RED1030 Call Back Memo 2
450 RED1040 Assemble Condemnation Package 7
451 RED1050 Supplement Condemnation Package 7
452 RED1060 Update Titles Opinion 10
453 RED1070 Identify  Affected Commissioner's Orders 2
454 RED1080 Investigate/Update ACOT 4
455 RED1090 Draft Petition 4
456 RED1100 Request Condemnation Acton 3
457 RED1110 Obtain Hearing Date 10
458 RED1120 Prepare Condemnation Notice 15
459 RED1130 Serve Condemnation Notice 22
460 RED1135 90 Day Quick Take Period 90
461 RED1140 Prehearing Meeting 0
462 RED1150 File Proof of Service 2
463 RED1160 Hearing on Petition 10
464 RED1165 35 Day Waiting Period for Title and Possession 35
465 RED1170 Judge Signs Court Order 5
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Market Data
Parcel Sketches
Field Titles

Write Legal Descriptions
Prepare Right of Way Packages

Procure Valuation Consultant
Complete Valuations

Review & Certify Valuations

Right of Way Receive and Distribute
Review and Approve Legal Descriptions

Review and Approve Plats
File Plats

Attorney's Condition of Title
Conveyance Documents
Commissioner's Orders

Encumber Funds
Direct Purchase Documents

Direct Purchase Offer
Direct Purchase Negotiation
Admiinistrative Settlement

Purchase
State Acceptance Date

Closing Package
Direct Purchase Final Payment

Good Faith Negotiation Period
Call Back Memo

Assemble Condemnation Package
Supplement Condemnation Package
Update Titles Opinion
Identify  Affected Commissioner's Orders
Investigate/Update ACOT
Draft Petition
Request Condemnation Acton

Obtain Hearing Date
Prepare Condemnation Notice

Serve Condemnation Notice
90 Day Quick Take Period

Prehearing Meeting
File Proof of Service

Hearing on Petition
35 Day Waiting Period for Title and Possession

Judge Signs Court Order
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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466 RED1180 AG Request Quick Take Payment 5
467 RED1190 Process & Make Payment 5
468 RED1200 Quick Take Notice Period 5
469 RED1210 Title & Possession 0
470 RelocationRelocation 0
471 Public InteresPublic Interest Finding 0
472 AgreementsAgreements 184

473 Utility AgreemUtility Agreements 52
474 PBT1260 Prepare & Submit Draft Utility Agreement 2
475 PBT1280 Negotiate Utility Agreement & Submit for Approval 20
476 PBT1300 Obtain Approval of Utility Agreement 30
477 Cooperative CCooperative Construction Agreements 85
478 PBT1136 Discuss Cost Participation with LGU 20
479 PBT1138 Prepare & Submit Cooperative Agreement Request 5
480 PBT1140 Prepare Draft Cooperative Construction Agreement 15
481 PBT1145 Negotiate Cooperatve Construction Agreement with LGU & Su 20
482 PBT1180 Obtain Resolution on Cooperative Construction Agreement fro 25
483 PBT1190 Cooperative Construction Agreement Signed 0
484 Detour AgreeDetour Agreements 0
485 LettingLetting 60

486 Complex ProcComplex Process B 60
487 Plans & SpeciPlans & Special Provisions 20
488 PBT1020 Determine Permit Requirements by OLM 20
489 PBT1030 Review Signing Special Provisions by OTST 20
490 PBT1040 Review Lighting Special Provisions by OTST 20
491 PBT1050 Review Signal Special Provisions by OTST 20
492 PBT1060 Obtain Right of Way Authorization by OLM 20
493 PBT1070 Review Bridge Plans & Special Provisions by Bridge Office 20
494 PBT1080 Assemble Special Provisions & Prepare /Proposal 20
495 PBT1090 Conduct CO Plan Review & Revisions 20
496 PBT1110 Obtain Environmental Approvals by OES 20
497 EstimatingEstimating 20
498 PBT1100 Prepare Engineer's Estimate 20
499 PBT1120 Develop TGB/DBE Goals by EEO 20
500 PBT1130 Enter Project Into TRANS*PORT 20
501 LettingLetting 40
502 PBT1230 Print Plan and Proposal 5
503 PBT1240 FHWA  Authorization 5
504 PBT1250 Advertise Project 5
505 PBT1255 Contractor Bidding Period 25
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AG Request Quick Take Payment
Process & Make Payment
Quick Take Notice Period

Title & Possession

Prepare & Submit Draft Utility Agreement
Negotiate Utility Agreement & Submit for Approval

Obtain Approval of Utility Agreement

Discuss Cost Participation with LGU
Prepare & Submit Cooperative Agreement Request

Prepare Draft Cooperative Construction Agreement
Negotiate Cooperatve Construction Agreement with LGU & Submit for Approval

Obtain Resolution on Cooperative Construction Agreement from LGU
Cooperative Construction Agreement Signed

Determine Permit Requirements by OLM
Review Signing Special Provisions by OTST
Review Lighting Special Provisions by OTST
Review Signal Special Provisions by OTST
Obtain Right of Way Authorization by OLM
Review Bridge Plans & Special Provisions by Bridge Office
Assemble Special Provisions & Prepare /Proposal
Conduct CO Plan Review & Revisions
Obtain Environmental Approvals by OES

Prepare Engineer's Estimate
Develop TGB/DBE Goals by EEO
Enter Project Into TRANS*PORT

Print Plan and Proposal
FHWA  Authorization
Advertise Project

Contractor Bidding Period
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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