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Introduction 
 
On July 6, 2012, the Moving Ahead for Progress in the 21st Century Act (MAP-21) was signed.  MAP-
21 established the new FTA Section 5339 Bus and Bus Facilities program, changing the program from 
discretionary to formula. The purpose of the 5339 Bus and Bus Facilities program is to assist eligible 
recipients in financing capital projects to replace, rebuild and purchase buses and related 
equipment, and to construct bus-related facilities. 
 
The 5339 program is, by law, set up to be administered by the states, on behalf of the FTA.  FTA 
requires each state to produce a State Management Plan documenting its policies and procedures 
used in managing this state-administered FTA program.  This document sets forth the policies and 
procedures established for this program in the State of Minnesota.  

 

Program Goals and Objectives 

 
The mission of the Minnesota Department of Transportation Office of Transit and Active 
Transportation is to help people and communities meet their mobility needs by supporting safe, 
responsive, efficient, and environmentally sound transit services. 

 

Program Goal 

The goal of the state Section 5339 program is to supplement funding to eligible Greater Minnesota 
public transit providers for capital projects which support the continuation and expansion of public 
transportation services in the State of Minnesota.  Additional program goals are as follows: 
 

(1)  Promote safety, efficiency and expansion of transit services in the state; 
(2)  Create and maintain inviting and safe facilities as well as other transit-related infrastructure  
(3)  Support vehicle replacement and rehabilitation or facility improvement and/or construction 

for public transit systems;  
(4)  Maintain a state commitment to public transportation; and 
(5)  Meet the needs of individual transit systems to the extent they are consistent with the other 

goals stated above. 
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Program Objectives  

The Office of Transit and Active Transportation embraces the Minnesota Department of 
Transportation Strategic Vision in aspects that are applicable to the provision of public transit in 
Greater Minnesota.  This includes promoting a safe and reliable modern public transportation 
system. Specific transit-related objectives are: 
 
• To increase access to public transit throughout Greater Minnesota. 
• To encourage and support coordination of passenger transportation services between public 

and private resources, and 
• To alleviate transportation barriers and improve mobility opportunities for elderly people, 

people with disabilities, economically disadvantaged people, and others who are transit 
dependent. 

• To ensure that facilities and vehicles meet or exceed the Federal Transit Administration’s 
definition of the State of Good Repair as defined in Minnesota’s Asset Management Plan 
(EXHIBIT I) 

• To continue to plan for, monitor and meet long-term goals for replacements, rehabilitations 
and/or repairs.  This is established by the 10-year capital plans that are determined and 
documented by the transit systems annually.   

 

Roles and Responsibilities  

 

Office of Transit and Active Transportation  

Under Minnesota Statutes §4.07 and 174.23 the governor designates the Department of 
Transportation to receive and administer Federal Transit Administration funding. The MnDOT Office 
of Transit and Active Transportation administers the Section 5339 funds in the following manner: 
 
• Manages the project selection process (notify eligible subrecipients of program availability, 

develop project selection criteria, solicit applications, review and select projects for funding)  
• Manages contracts (develop and execute contracts with eligible subrecipients, amending 

contracts) 
• Manages data (collect financial statistical data, maintain databases) 
• Monitors and evaluates transit system performance and compliance with Federal requirements 
• Administer financial program (biennial budgets, payments, encumbrances, reimbursements, 

audits, contract closeouts) 
• Manages capital investments  through asset management planning  
• Manages Federal grants (grant writing, reporting and closeouts) 
• Engages in planning and research activities (transit capital plans and studies, statewide transit 

plans, local coordination plans) 
• Provides technical assistance (drug and alcohol program reviews, training and workshops for 

subrecipients) 

http://www.dot.state.mn.us/vision/index.html
https://www.revisor.leg.state.mn.us/statutes/?id=4.07
https://www.revisor.leg.state.mn.us/statutes/?id=174.23
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Other Agencies and Units of Government    

The Office of Transit and Active Transportation works collaboratively with other divisions of the 
Minnesota Department of Transportation, other state agencies and their subdivisions, local units of 
government, tribal governments, boards and councils, and other interested parties to ensure the 
effective delivery of public transit in Greater Minnesota. 
 
Most Section 5339 eligible subrecipients are local units of government, community action agencies, 
or non-profit organizations.  In all cases the Office of Transit and Active Transportation works 
collaboratively with subrecipients to ensure that local needs are met while providing technical 
assistance to improve the efficiency and effectiveness of service delivery. 
 

Metropolitan Planning Organizations (MPO) 

 
MPOs include all 5339-eligible transit projects located within their boundaries in their Long Range 
Transportation Plans and their Transportation Improvement Plans (TIP). These documents are 
developed and approved by the MPO and the chief executive office of the State and incorporated 
into the State Transportation Improvement Plan (STIP) that is approved by the FTA and FHWA. 
Projects listed in the TIP and STIP must be derived from and consistent with the State’s long range 
plan and the MPO’s long range plan. 
 

Area Transportation Partnerships (ATP) 

 
Projects not within metropolitan planning boundaries are submitted to the ATP for review prior to 
being incorporated into the STIP.  
 
An ATP is a group of traditional and non-traditional transportation partners including 
representatives from MnDOT, MPOs, Regional Development Commissions, counties, cities, tribal 
governments, special interests, and the public that have the responsibility of developing a regional 
transportation improvement program.  The grant application should identify the latest approved 
STIP (or amendments) containing the project(s), the appropriate page numbers or other identifying 
numbers and a statement identifying the date the FTA and FHWA approved the STIP (or STIP 
amendment) that contains the proposed project(s) within the appropriate section of the FTA’s TEAM 
system.  Projects listed in the TIP and STIP must be derived from and consistent with the state’s long 
range plan and MPO plan.  
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Each project must include sufficient descriptive material to identify the project or phase of the 
project. In addition, each project in the TIP/STIP must indicate reasonably expected resources to 
carry out the project.  
 
Performance-based planning is currently being established to present a transparent, accountable, 
decision-making process for MPOs, the state and public transit providers to identify multi-modal 
capital investments and project priorities.  This planning initiative is being developed through a 
performance-driven, outcome-based approach in both the metropolitan areas as well as 
nonmetropolitan areas of the state.  
 

Public Participation Process  

 

MnDOT involves members of the public throughout the state in the development and 
implementation of its plans and programs.  This participation encourages the development of a joint 
vision for transportation shared by stakeholders, the public and MnDOT.  Development of plans is 
completed in consultation with local elected officials and/or appointed representatives.  Steering 
committees are formed which allow individuals to provide comments during the formation of each 
stage of each plan.  Plans are drafted, and workshops, focus groups, surveys, outreach meetings and 
public hearings are held throughout the state.  Members of the general public as well as elected 
officials are invited. 
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Transit Plan 

 

The Greater Minnesota Transit Investment Plan 2016-2030 is an element of the family of plans. It 
establishes a 20-year strategic plan that sets forth directions for the future of public transportation 
in Greater Minnesota. It describes current challenges, examines future transit service needs and 
estimates future levels of funding that are required to meet that need. Finally, it establishes policies 
to guide future transit investments in Greater Minnesota.  The Greater Minnesota Transit 
Investment Plan quantifies the number of service hours and the level of funding that is required to 
meet rural public transit needs from the present through 2030.   

 

STIP 

 

The Statewide Transportation Improvement Program (STIP) is Minnesota’s four year transportation 
improvement program. The STIP identifies the schedule and funding of transportation projects by 
state fiscal year (July 1 through June 30). It includes all state and local transportation projects with 
federal highway and/or federal transit funding along with 100% state funded transportation 
projects. Rail, port, and aeronautic projects are included for information purposes. The STIP is 
developed/updated on an annual basis. 

 

http://www.dot.state.mn.us/transit/transitplan/plan.html
http://www.dot.state.mn.us/transit/transitplan/index.html
http://www.dot.state.mn.us/transit/transitplan/index.html
http://www.dot.state.mn.us/planning/program/stip.html
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TIP  

 

Local MPO’s Transportation Improvement Programs include projects in and around the 
Metropolitan areas represented. Projects that would be eligible for Section 5339 funding are 
included in the respective MPO’s TIPs.   

 

Coordination  

 

MnDOT Office of Transit and Active Transportation works with public transit systems, local units of 
government, non-profit organizations, as well as private providers to foster transportation 
coordination.  The Office of Transit and Active Transportation has undertaken a number of initiatives 
relative to coordination.  The most recent studies and plans are the statewide Minnesota Public 
Transit-Human Services Coordination Study and Greater Minnesota Regional Coordination Plans.    

The coordination plans were developed through a process that included representatives of public 
private and non-profit transportation and human services providers and participation by members 
of the public.  The coordination plans include an assessment of available services that identify 
current transportation providers, and an assessment of the transportation needs for individuals with 
disabilities, older adults and people with low incomes. 

The statewide study includes a comprehensive assessment of stakeholder issues, a survey of existing 
best practices, and a Greater Minnesota Action Plan.  The regional coordination plans contain similar 
information on a regional level, including detailed demographic descriptions and localized needs 
assessments. 

The Minnesota Council on Transportation Access was established in Minnesota statute §174.285 in 
2010.  Numerous state agencies, including for example, the Department of Human Services, the 
Council on Disability, and the Department of Veterans Affairs participate in developing, evaluating, 
overseeing and making recommendations to improve coordination, availability, accessibility, 
efficiency, cost-effectiveness and safety of transit services provided to the transit public. 

 
 

Eligible Subrecipients  

 
The Minnesota Public Transit Participation Program under Minnesota Statutes §174.24, Sub. 2 
defines eligibility to include “any legislatively established public transit commission or authority, any 

http://www.coordinatemntransit.org/reports/mncoordstudy/index.html
http://www.coordinatemntransit.org/reports/mncoordstudy/index.html
http://www.coordinatemntransit.org/regionalplans/index.html
https://www.revisor.mn.gov/statutes/?id=174.285&year=2010&keyword_type=exact&keyword=Transportation+Access
https://www.revisor.mn.gov/statutes/?id=174.24
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county or statutory or home rule charter city providing financial assistance to or operating public 
transit, any private operator of public transit, or any combination is eligible to receive financial 
assistance through the public transit participation program. Eligible recipients must be located 
outside of the metropolitan area.” 

Private for-profit entities participate in the public transit program through third party operator 
contractual relationships with eligible subrecipients.  Third party operators may provide operations 
services for bus programs while taxi operators may provide taxi rides as part of a full service public 
transit program. 
 

Fifteen percent of the Non-urbanized Area Formula Program is dedicated to the Intercity Bus 
Program operating in the State of Minnesota.  MnDOT solicits competitive applications on a periodic 
basis from eligible intercity operators.  

Local Share and Local Funding Requirements  

 
Subrecipients typically fund twenty percent of the local share for capital equipment projects.  
Occasionally the State may participate in the local share depending upon the availability of funds.  
MnDOT follows the guidance in FTA Circular C 5100.1, Chapter 3, Sections 8a and 8b.  

 

Project Selection Criteria and Method of Distributing  

 

The procedure for soliciting applications for funding and determination of distribution of funds is 
established in State Administrative Rules Chapter 8835.0250 Application for Financial Assistance, 
8835.0260 Management Plan. 8835.0320 Capital Assistance, and 8835.0270 Financial Assistance.   
 
Funds are awarded to eligible subrecipients according to the following priority: 
1. Capital assistance for preservation of existing public transit systems. 
2. Capital assistance to bring existing vehicles and facilities into the FTA’s definition of the state of 

good repair to meet asset management requirements. 
3. Capital assistance for the provision of public transit services in a community or area not 

currently served by public transit. 
 
The Annual Management Plan is developed on a yearly basis by the Office of Transit and Active 
Transportation.Eligible subrecipients prepare and submit documents that conform to all elements 
required in the Rules.  These are reviewed by MnDOT staff for: 
• Completeness and compliance with state and federal requirements 
• Financial plan that demonstrates fiscal capacity and reasonableness 
• Capital plan that matches fiscal capacity and is effective and efficient 

https://www.revisor.mn.gov/rules/?id=8835.0250
https://www.revisor.mn.gov/rules/?id=8835.0260
https://www.revisor.mn.gov/rules/?id=8835.0270
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• Contractual relationships (if present) conform with state and federal requirements 
• Coordination relationships with other organizations and agencies (existing or in development) 

 
The Section 5339 funding projects will be included in the Public Transit Participation Program 
application information and administered in a similar fashion. Applicants are notified of funding 
opportunities in a statewide distribution of application material. Technical assistance is provided for 
the applicants during the application process.  Awards are based on need to replace existing or 
expansion vehicles and/or renovation, modification or new construction of facilities. Facility 
requests must complete the NEPA process prior to applying for funds.  All requests must 
demonstrate the applicant has the technical and financial capacity to complete the project.  
 
Consideration of Section 5339 funding requests will be based on, but not limited to, the following 
criteria: 
• Criteria 1: The project is included in the transit system’s 10-year capital plan. 
• Criteria 2: All NEPA processes are completed for a facility. 
• Criteria 3: All Asset Management data is completed for a replacement or renovation project.  
• Criteria 4: The transit system is in compliance with all FTA regulations.  

 
MnDOT staff reviews each application for content and compliance with all requirements.  Once the 
awards are made the details of each award are included in a program of projects that is submitted 
to the FTA regional office.   

 

Annual Program of Projects Development and Approval Process 

 
The Public Transit Participation Program application process results in approved subrecipient 
Management Plans and grant contracts.  These form the basis of the Program of Projects.  There is 
an annual timetable for accepting, reviewing and approving applications. The 10-Year Capital Plans, 
part of the Public Transit Participation Program application, will include projects that are eligible for 
5339 funding.  
 
Approximately six months before the submission of the program of projects to the FTA, the MnDOT 
Office of Transit and Active Transportation distributes applications with explanatory material to all 
subrecipients.  Workshops are hosted throughout Greater Minnesota to instruct subrecipients on 
the completion of the applications.  Workshop topics may include an overview of funding, technical 
instructions, federal and state regulatory updates, if any, deadlines, and any other related topic that 
is pertinent to the application process.  Approximately two months before the program of projects is 
submitted MnDOT staff reviews each application for content and compliance with all requirements.  
Once the awards are made the details of each award are included in a program of projects that is 
submitted to the FTA regional office.   
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The approved Management Plans are the basis for projects that are incorporated into Area 
Transportation Improvement Plans (ATIPs) for each MnDOT district and into Transportation 
Improvement Plans (TIPs) for each Metropolitan Planning Organization (MPO) area.   The ATIPs and 
TIPs are combined into the Minnesota State Transportation Improvement Plan (STIP). 
 

Transfer of Funds 

 

The application and award process for Minnesota’s Public Transit Participation Program was 
described above in the Public Participation Process Section..  The program results in the awarding of 
federal Section 5311 and 5339 Small Urban and National Distribution funds, as well as state funds, 
to eligible subrecipients for capital and operations.  Eligible recipients of Section 5339 and state 
funds include Small Urban transit providers (which also receive Section 5307 funds directly from 
FTA).  As decisions are made about awarding funds for capital, MnDOT considers the available funds 
and their eligible uses and ensures that all are used appropriately.  Section 5339 Small Urban and 
some state funds are awarded to Small Urban transit providers for capital projects as determined by 
MnDOT’s evaluation team.  Section 5339 National Distribution and other state funds are awarded to 
Rural and Small Urban transit providers for capital projects as determined by the evaluation team. 

 

Adjustment to Grant Amount 

There are a number of situations in which grant amounts may change. They include:  
 
1. Upon completion of an audit, OTAT, at its discretion, may request a repayment or 
reconciliation of excess program funds;  
2. Legislative or administrative action may reduce program funds available to OTAT. In the event 
such action occurs before OTAT has made final payment under a grant contract, OTAT will adjust 
the amount of payment; or  
3. Any 5339 sub-repient allocations not applied for within 12 months of the federal 
apportionment may be redistributed at the discretion of OTAT. 
 

Civil Rights  

Through annual grant agreements, subrecipients agree to comply with all applicable civil rights 
statutes and regulations.  These include Title VI of the Civil Rights Act, Equal Employment 
Opportunity, and Americans with Disabilities Act. Each recipient must have a signed DOT Title VI 
Assurance and FTA Civil Rights Assurance on file with MnDOT.  A summary of this information is 
provided to the FTA as required in the FTA Title VI Report every three years. 
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Title VI 

 

MnDOT annually signs the FTA Annual List of Certifications and Assurances for Federal Transit 
Administration Grants and Cooperative Agreements which binds MnDOT to all civil rights 
requirements.  Section 5311 subrecipients annually sign FTA’s Certifications and Assurances in their 
grant contracts with the State and Section 5307 direct recipients sign FTA’s Certifications and 
Assurances to qualify for receiving Section 5307 funds.   
 
Transit systems are instructed annually on the requirements for Title VI Program compliance as 
described in FTA Circular 4702.  These requirements are: 
 

Evidence of Approval of Title VI Plan.  The subrecipient must provide evidence of 
approval of the Title VI plan 

 
Title VI Notice to Beneficiaries:  Each transit subrecipient is required to display this 
information in the buses, in common locations, including the transit facility, where users 
congregate, and on their websites if they have one.  Subrecipients submit a copy of the Notice 
with the Annual Management Plan application.  Transit project managers verify the presence of 
the posted notifications on the Annual Checklist. 
 
Title VI Complaint Form and Procedure:  Subrecipients submit a copy of the Notice with the 
Annual Management Plan application.  Transit project managers verify on the Annual Checklist. 
 
Investigation of Title VI-related Complaints/Lawsuits:  Subrecipients submit a report of 
investigations/complaints/lawsuits annually with their Annual Plan Application.  MnDOT gathers 
any further information from subrecipients during the annual visits and documents findings 
Annual Checklist.  MnDOT prepares a Title VI Report for submission to the FTA every three 
years.  Compliance with Title VI Civil Rights takes place through monitoring of complaints.  When 
a complaint is deemed a civil rights issue it is referred to the MnDOT Title VI coordinator. 
 
Public Outreach Plan:  Subrecipients are required to submit public outreach plans with the 
Annual Management Plan application.  Most transit systems have Transit Advisory Committees 
(TACs) that represent various groups within the transit service area.  County boards and city 
councils are also opportunities to receive input regarding public transit plans.  Public Outreach 
Plans are reviewed periodically to ensure adequate inclusivity. 
 
Limited English Proficiency:   
The subrecipient must have a written Language Assistance Plan Each subrecipient develops a 
Language Assistance Plan as appropriate for the area in which the transit system operates.  Each 
subrecipient completes a four factor analysis.   

The LEP Four Factor Analysis 
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 Factor 1: Demography: What is the number or proportion of LEP persons served 
and the languages spoken in the service area? 

 Factor 2: Frequency: How often do LEP persons come into contact with the service 
or program? 

 Factor 3: Importance: How does the program, service or activity affect people’s 
lives? 

 Factor 4: Resources and Costs: What funding and other resources are available for 
LEP outreach? 

 
The Language Assistance Plan then describes the measures it currently uses or might use to 
address the needs of the LEP persons. Finally, the Plan describes how notice to LEP persons 
about available language assistance is publicized.   Technical Assistance is provided to assist 
subrecipients in complying with LAP Plan requirements. 
 
Minority Representation on Planning and Advisory Bodies:  A subrecipient with transit-
related, non-elected planning boards, advisory councils, or committees selected by the 
subrecipient must provide a table depicting the membership of those organizations broken 
down by race. Transit subrecipients are required to submit a table showing the minority 
representation on planning and advisory bodies with the Annual Management Plan application. 
 
Title VI Equity Analysis in Location of Facilities:  In the siting and location of transit facilities 
subrecipients are required to complete a rigorous evaluation of the alternatives to assure that 
there are no disparate impacts on populations with regard to race, color or creed.   
 

When a subrecipient constructs a facility, such as a vehicle storage facility, maintenance facility, 
operations center, etc., the subrecipient includes a copy of the Title VI equity analysis conducted 
during the planning stages with regard to the location of the facility. 
 

Disadvantaged Business Enterprise (DBE) 

The MnDOT Office of Civil Rights (OCR) administers the DBE program for MnDOT by establishing an 
overall DBE goal for transit.  To achieve this goal, the OCR assigns DBE goals to MnDOT and 
subrecipient projects where there is a potential for DBE participation.  The OCR provides technical 
assistance to subrecipients to identify DBE contracting opportunities and, if necessary, to provide 
assistance to potential DBEs to become certified.  The OCR is responsible for monitoring DBE 
achievements in transit and for training MnDOT staff on DBE requirements. 
 
Subrecipients must report as required on DBE goal achievement.   
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Equal Employment Opportunity  

All subrecipients agree to comply, and assure the compliance of each third-party contractor and 
each subrecipient at any stage of the project with all equal employment opportunity requirements 
of Title VII of the Civil Rights Act of 1964 and with any implementing regulations issued by the 
Department of Transportation. 
 

Section 504 and ADA 

 

All vehicles and facilities in the state meet the Section 504 and ADA requirements. The Annual 
Checklist used for Section 5311 program monitoring covers the requirements of this section. 

 

Program Management  

 

Procurement   

All grant contracts with Sections 5307 and 5311 subrecipients include the following requirements: 
• Compliance with FTA Circular 4220 Third Party Contracting Guidance 
• Prior approval of third party contracts by State 
• Submission to State of subrecipient procurement policies 

 
Office of Transit and Active Transportation administrative procedures require staff to review and 
approve all federally funded third party operating contracts to ensure federal contract clauses are 
included.  Technical assistance for federal procurements is available from transit project managers 
and Office of Transit and Active Transportation legal staff. 
 
Subrecipients who use federal funds to acquire property or services in support of a proposed project 
are required to conduct and independent cost estimate (ICE).  The ICE must be completed as part of 
a request for information. 
 

Financial Management  

The Office of Transit and Active Transportation is responsible for managing grants, contracts and 
interagency agreements to ensure that expenditures comply with federal rules and regulations for 
all FTA grant programs.  Financial management responsibilities include: 
• Managing the ECHO process between FTA and MnDOT so that transactions are processed in a 

timely manner and the accounts are balanced and well documented,  



16 

 

• Investigating and resolving accounting problems to ensure compliance with state and federal 
rules, 

• Managing the documentation entered into MnDOT’s database relative to individual grants, 
contracts and interagency agreements, 

• Submitting federal financial reports. 
• Rectifying and closing out FTA grants when projects are completed, and 
• Working with MnDOT finance to develop indirect cost rates. 

Vehicle Maintenance 

Each subrecipient is required to describe the transit system’s vehicle maintenance program as part 
of its annual application.  The plan describes vehicle repairs, maintenance scheduling, and record 
keeping.  A more detailed vehicle maintenance plan is to be kept on the system’s premises where it 
can be reviewed as part of the Annual Checklist.   
 
Adherence to the maintenance plan, in particular, conformance with the manufacturer's 
recommended maintenance schedule, is spot checked by the District Transit Project Manager during 
visits. 
 
In addition, the State of Minnesota requires all vehicles to undergo at least one inspection 
depending upon program certification or status:   
 

Commercial Vehicle Inspection 

Subrecipients operating commercial motor vehicles only within Minnesota and with a gross 
vehicle weight of greater than 26,000 pounds, or in a bus designed to transport more than 15 
people including the driver, are required by Minnesota Statute §169.781 to have the vehicle 
inspected annually by a person certified by the Minnesota State Patrol. 

 

Special Transportation Service 

Those public transit subrecipients who have chosen to certify as Special Transportation Service 
operators are required to conform to all the vehicle safety, construction and maintenance 
standards described in Minnesota Rules Chapter 8840.5940 Inspection and Audit, 8840.5700 
Vehicle Construction Standards, and 8849.5975 Standards for Maintenance.  The annual STS 
inspection is carried out by MnDOT inspectors from the Office of Commercial Vehicle 
Operations. 

 

Department of Public Safety (DPS) 

Those public transit subrecipients who are not STS are required by Minnesota Statute to 
undergo an annual inspection of accessibility devices; that is, securement devices and passenger 
restraints.  These requirements are described in Minnesota Rules Chapter 7450.0250 Type of 
Securement Required, 7450.0400 Minimum Standards for Frame-attached Devices, 
7450.0460 Minimum Standards for User-friendly Devices, and 7450.0600 Occupant 

https://www.revisor.mn.gov/statutes/?id=169.781
https://www.revisor.mn.gov/rules/?id=8840.5940
https://www.revisor.mn.gov/rules/?id=8840.5700
https://www.revisor.mn.gov/rules/?id=8840.5975
https://www.revisor.mn.gov/rules/?id=7450.0250
https://www.revisor.mn.gov/rules/?id=7450.0400
https://www.revisor.mn.gov/rules/?id=7450.0460
https://www.revisor.mn.gov/rules/?id=7450.0600
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Restraint.  The annual DPS inspection is carried out by a member of the Minnesota State 
Patrol. 

 
In all cases, all vehicles with accessibility features must undergo either an STS or DPS annual 
inspection.  It is the responsibility of the District Transit Project Manager to verify that vehicle 
inspection stickers on all public transit vehicles are current and note this on the Annual 
Checklist. 
 

Facility Maintenance 

Public transit subrecipients who have built or remodeled a facility with federal funds are 
required to develop and adhere to a facility maintenance plan that preserves assets and 
promotes safety and efficiency in the work environment.  Elements of the maintenance plan 
include: 
 
• Doors, including overhead and emergency doors 
• Plumbing 
• Heating, ventilating and air conditioning system 
• Generator or other power backup 
• Painting and exterior care 
• Landscaping and irrigation system, if applicable 
• Parking lots 
• Roof 
• Vehicle maintenance equipment 
• Vehicle washing equipment 
 
The maintenance plan is developed locally, although technical assistance and guidance is 
provided by the Office of Transit and Active Transportation.  Once adopted, subrecipients are 
monitored by their District Transit Project Managers for compliance during annual visits. 

 

Property Management  

MnDOT maintains a permanent record for each vehicle or facility purchased with Federal funds.  
MnDOT ensures that all equipment used by recipients purchased with federal funds is used for the 
program or project for which it was acquired.   
 
In the event subrecipients no longer need equipment purchased with federal funds, and useful life 
remains, the equipment is transferred in accordance with the MnDOT Vehicle Disposition/Transfer 
Procedure found in EXHIBIT IV.  The procedure describes what steps to follow when a vehicle’s fair 
market value exceeds ten percent of the original purchase price.  Both the procedure and the 
accompanying form are downloadable from the Office of Transit and Active Transportation website. 
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MnDOT maintains a comprehensive list of all subrecipient facilities purchased with federal funds.  If 
a facility is no longer needed the subrecipient must obtain a written appraisal and dispose of the 
facility according to federal disposition requirements as well as the MnDOT Office of Transit and 
Active Transportation Real Property (Facility) Disposition and/or Transfer Guidelines found in 
EXHIBIT II. The process requires the subrecipient to explain in writing why the property is no longer 
needed, obtain appraisals, and follow MnDOT’s directions regarding the fiscal requirements of the 
disposal. 
 
MnDOT also maintains a comprehensive inventory of all equipment valued at $5,000 or more and a 
useful life of at least 1 year.  
 
With the yearly submission of the Annual Management Plan the subrecipients update their 10-year 
capital plans.  This includes updating the capital inventories and analysis for replacement.  All assets 
are monitored by district Transit Project Managers during annual visits.   Proposed facility 
construction or renovations, ITS projects and other equipment purchases are also included in the 
ten year plans.  
 

Accounting Systems   

Subrecipients establish a set of accounts in which all transit related costs, revenues, and operating 
sources are recorded and clearly identified, easily traced, and substantially documented.  
Accounting practices and records must be in accordance with Generally Accepted Accounting 
Principles. 

 

All State agencies use a common accounting and procurement system for the procurement of 
agency goods and services and payments to vendors.  The data that is entered into this system is 
collected in a data warehouse for agency users to compile information and generate reports. Data 
can also be accessed via Crystal Reports for specific reports. Ad hoc reports are also prepared for 
federal grant financial reporting. 

 

Financial Reviews  

Subrecipients are contractually and statutorily obligated under Minnesota Statutes §16B.36 to 
submit, upon request, their books, records, documents, and accounting procedures and practices 
for audit and examination by MnDOT, the Legislative Auditor or the State Auditor. 
 
Once the final payment in a Section 5339 grant has been made, the grant closure process begins. 
The project manager will complete all the required documentation and a request will go through a 
MnDOT Audit.  
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The MnDOT Audit Section audits each agreement included in the Section 5339 grant.  Once all 
subrecipient agreements are audited and closed, the Section 5339 grant is closed.   
 
 
 

Project Monitoring/On Site Reviews 

 
Project monitoring is an ongoing process undertaken by MnDOT Office of Transit and Active 
Transportation and District Transit Project Managers.   
 
Transit Project Managers use the information contained in the reports to monitor subrecipients’ 
fiscal and operational activities. All facilities and vehicles are monitored annually and become part of 
the annual closeout procedure. Facilities are visually inspected annually by the TPMs. Spot checks on 
vehicle maintenance are completed annually also by the TPMs. These inspection documents become 
part of the Annual Monitoring Checklist.  
 

Reporting Requirements 

 

All subrecipients of federal funds must comply with federal contracting requirements if procuring 
goods or services using federal funds.  The Minnesota Department of Transportation is responsible 
to ensure that subrecipient contracts supported with federal funds meet those requirements.   

Public transit subrecipients are required to report monthly through the database.  The monthly 
report includes: 

• Expenses 
• Revenues 
• Miles 
• Hours  
• Passenger Trips 

 

• Cost per mile 
• Cost per hour 
• Cost per passenger 
• Passengers per hour 
• Revenue per passenger 
• Revenue to expense ratio 

 

Reports are followed by a paper copy Request for Funds that includes the financial information. 
Copies of all invoices, maintenance, repairs of all assets and other necessary documents are 
required.   Electronic reports and the subsequent paper requests are approved by the District Transit 
Project Managers before processing for payment.  
 

SYSTEM GUIDELINES AND STANDARDS  
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 Throughout the GMTIP planning process, MnDOT identified 24 metrics in collaboration with 
Greater Minnesota transit providers. MnDOT highly recommends, but does not require, each 
system choose, adopt and refine some of the proposed guidelines to reflect the operational 
characteristics of each system.  

GMTIP Link   

http://www.dot.state.mn.us/transitinvestment/ 

 

 The metrics are grouped into the following two categories:  
1. Service Design and Reliability Guidelines: (not associated with cost or productivity)  

a) Service Design Guidelines 
2. Reliability Guidelines 2. System Performance Standards (related to cost or productivity) 

a) Measure the change in network usage (passengers per hour)  
b) Ensure services operate responsibly (cost per ride).  

 

SYSTEM PERFORMANCE STANDARDS  

Performance standards evaluate the productivity and efficiency of services provided. These 
standards serve as indicators of route performance and call attention to routes that may need 
adjustment.  

Productivity: Passengers per Hour  
Productivity is measured as the number of passengers per hour (Figure 7-4).  

 

 

Productivity: Passengers per Trip  

The passengers per trip applies to intercity and regional mobility services only. These services are 
typically several hours in length. Therefore, the standard for passengers per hour does not apply. 

http://www.dot.state.mn.us/transitinvestment/
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This standard describes the minimum acceptable capacity of service operating on a given route, 
Figure 7-5. Routes that do not meet these minimum standards should be reviewed for potential 
changes to increase ridership or reduce service. Very poor performing routes may be considered for 
elimination. 

 

 

 

 

 

Cost Effectiveness: Cost per Passenger 

A route’s cost effectiveness is measured by the cost required to deliver service on a per passenger 

basis. This standard identifies the possible cost ranges when comparing overall system averages and 

focuses on corrective action for those services falling below averge. Figure 7-6 shows the cost per 

passenger thresholds and possible corrective action. Routes should be assessed after being in 

operation for one year. 

 

 

Cost Effectiveness: Cost Recovery 

A second measure for determining route cost effectiveness is the percentage cost recovery for a 

route (revenue/expense). Cost recovery calculates the amount of revenue generated by a service to 

cover the operating expense. Revenue typically includes fares, contract revenue, local contributions 

or local tax subsidy. 
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MnDOT recommends transit systems generate a minimum of five percent excess revenue on their 

services (20 percent rurals/25 percent urbanized).  

 
 
 
 

Other Provisions 

 

Environmental Protection   

Environmental protection requirements are met whenever Section 5311 funds are used for capital 
projects.  This includes energy conservation measures undertaken in the construction of facilities, 
environmental reviews, and conformance with environmental justice principles as published in FTA 
Circular 4703.1. 

 

Buy America and Pre-award and Post-delivery Reviews 

MnDOT Office of Transit and Active Transportation Administrative Procedure #2010-01 Vehicle 
Procurements supported with Federal Transit Administration (FTA) Funds outlines the steps taken 
when subrecipients procure vehicles through the State Cooperative Purchasing Venture.  The 
procedure describes how MnDOT ensures all vehicles available through the venture fulfill Buy 
America requirements. 

 
MnDOT Office of Transit and Active Transportation Administrative Procedure #2010-08 Buy America 
Requirements for Direct Vehicle Procurements Supported with Federal Transit Administration Funds 
describes the detailed steps that must be undertaken when a subrecipient does not use the State 
Cooperative Purchasing Venture. The procedure documents how all requirements are to be verified 
for compliance.  It also provides subrecipients with all the appropriate legal paperwork that must be 
completed and kept on file.   

 

Restrictions on Lobbying 

Grant recipients agree to the Restrictions on Lobbying as part of their grant contract with MnDOT 
and recipients agree to have subrecipients sign the Restrictions on Lobbying certification for 
procurements worth more than $100,000. 

 



24 

School Transportation  

There are no subrecipients operating exclusive school bus service.  There are no Section 5311 
subrecipients operating school tripper service.  The Federal Certifications and Assurances for FTA 
Grants require the subrecipient to verify with each annual grant contract. 

 

Drug and Alcohol Testing including monitoring subrecipients 

All subrecipients comply with FTA drug and alcohol testing requirements in accordance with 49 CFR 
Part 655 and 49 CFR Part 40, as amended. 

 

Subrecipients are monitored in accordance with MnDOT Office of Transit and Active Transportation 
Administrative Procedure #2013-04 Drug and Alcohol Testing Compliance Monitoring.  The 
procedure outlines, in detail, how the Office of Transit and Active Transportation monitors the 
subrecipient’s compliance with all applicable Drug and Alcohol Program regulations and reporting.  
It also provides information about technical assistance with regulatory compliance, best practices, 
and available Drug and Alcohol Program Management resources.  The Federal Program Manager 
and the Federal Program Assistant perform periodic on-site technical reviews with the subrecipients 
and their contracted service vendors. Timely follow-up for all issues that may be determined to 
jeopardize compliance is monitored within 40-90 days after the completion of the on-site review.  
Desk reviews are conducted two years after the completion of the on-site review follow-up to 
ensure on-going compliance with all issues.  MnDOT maintains a website to provide Drug and 
Alcohol Program Resources to subrecipients that includes pertinent information about reporting, 
service vendor oversight, best practices, and links to web-based drug and alcohol management 
information and resources.  Annual MIS reports are reviewed and completed by March 15.  

 
 

All FTA-funded assets are monitored by district transit project managers and documented in the 
Annual Monitoring Checklist with separate vehicle spot checks and facility checklists. 
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Transit Asset Management Program 

The Moving Ahead for Progress in the 21st Century Act (MAP-21) of 2012 identified Transit Asset 
Management (TAM) as a priority.  TAM is the Strategic and Systematic practice of procuring, operating, 
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their performance, 
risks, and costs over their useful life, for the purpose of safe, cost-effective, and reliable public 
transportation. 

TAM in MnDOT’s Office of Transit and Active Transportation (OTAT) provides consistent, accountable, and 
transparent program guidance for all Greater Minnesota transit providers.  It aids in the decision making 
process of balancing asset needs and demands for rolling stock, facilities, and equipment.  For OTAT, 
rolling stock mainly includes revenue bus vehicles and no rail vehicles.  Equipment mainly includes non-
revenue service vehicles.  Facilities range from General Purpose Maintenance – Overnight Storage 
Facilities to combined Administrative and Maintenance Facilities – including service and inspection. 

Transit Asset Management Regulations 

The Federal Fixing America’s Surface Transportation (FAST) Act of 2015, following the expiration of MAP-
21, establishes further direction and support for TAM.  Additionally, the FAST Act establishes a Federal 
Transit Administration (FTA) TAM Final Rule – 49 CFR 625 (Appendix A) requires establishment of a 
National Transit Asset Management System to monitor and manage public transportation capital assets 
to improve safety, and increase reliability and performance.  The TAM Final Rule also requires the 
establishment of a transit system TAM Plan. 

State of Good Repair, which is the mechanism identified in the FAST Act for monitoring and managing 
public transportation capital assets, is the condition at which capital assets are able to perform their 
designed function without posing unacceptable safety risks to users.  Assets, something that has potential 
or actual value, include rolling stock, facilities, and equipment.  While all equipment is tracked in OTAT, 
equipment monitored and reported will include only those assets valued at $50,000 or greater. 

Transit Asset Management Applicability 

While every transit system in Minnesota has an Asset Management Plan, some categorizing and clarity is 
needed to define what is required of the different transit systems.  Greater Minnesota has transit systems 
that are defined as Sections 5307 – Small Urbanized Areas, 5311 – Rural Areas, and 5310 – Enhanced 
Mobility of Seniors and Individuals with Disabilities.  Public Transportation, as defined in 49 USC 5302, 
means regular, continuing shared-ride surface transportation services that are open to the general public 
or open to a segment of the general public defined by age, disability, or low income. 

All 5307 Transit Systems have declared that they will submit their own TAM Plans directly to the FTA.  All 
5310 Transit Systems are not Public Transportation, as per the definitions defined in the TAM Final Rule, 
and thus will not be part of the MnDOT sponsored Group TAM Plan, nor will they be submitting a TAM 
Plan.  All 5311 Tribal Transits Systems are now FTA direct reports and will also not be part of the MnDOT 
sponsored Group TAM Plan.   
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All thirty 5311 Transit Systems were asked and agreed to be part of the MnDOT-sponsored Group TAM 
Plan.  The map identifies seven (7) Section 5307 and thirty (30) Section 5311 Transit Systems that provide 
service in Greater Minnesota.  Reviews, as required and as warranted, will continue to determine who is 
and who is not a participant in the MnDOT sponsored Group TAM Plan. 
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Table 1 – Current Section 5311: Rural MnDOT Group TAM Plan Transit System Participants 

Transit System Initial 
Contact 

Current 
Contact 

Status 

Group TAM Plan Sponsor – MnDOT   Sponsor 

Arrowhead Economic Opportunity Agency 1/1/2017 6/1/2018 Participant 

Becker County Transit 1/1/2017 6/1/2018 Participant 

Brown County Human Services 1/1/2017 6/1/2018 Participant 

Cedar Valley Services, Inc. – SMART 1/1/2017 6/1/2018 Participant 

Central Community Transit Joint Powers Board 1/1/2017 6/1/2018 Participant 

City of Brainerd 1/1/2017 6/1/2018 Participant 

City of Fosston 1/1/2017 6/1/2018 Participant 

City of Granite Falls 1/1/2017 6/1/2018 Participant 

City of Hibbing 1/1/2017 6/1/2018 Participant 

City of Morris 1/1/2017 6/1/2018 Participant 

City of Winona 1/1/2017 6/1/2018 Participant 

Faribault-Martin County Transit Board 1/1/2017 6/1/2018 Participant 

Hubbard County 1/1/2017 6/1/2018 Participant 

Isanti County 1/1/2017 6/1/2018 Participant 

Kanabec County 1/1/2017 6/1/2018 Participant 

Minnesota River Valley Transit 1/1/2017 6/1/2018 Participant 
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Transit System Initial 
Contact 

Current 
Contact 

Status 

Paul Bunyan Transit 1/1/2017 6/1/2018 Participant 

Prairie Five CAC, Inc. 1/1/2017 6/1/2018 Participant 

Productive Alternatives Inc. 1/1/2017 6/1/2018 Participant 

Rainbow Rider Transit Board 1/1/2017 6/1/2018 Participant 

Semcac 1/1/2017 6/1/2018 Participant 

Southwestern Minnesota Opportunity Council, Inc. 1/1/2017 6/1/2018 Participant 

Three Rivers Community Action, Inc. 1/1/2017 6/1/2018 Participant 

Trailblazer Joint Powers Board 1/1/2017 6/1/2018 Participant 

Tri-County Action Program, Inc. 1/1/2017 6/1/2018 Participant 

Tri-Valley Opportunity Council, Inc. 1/1/2017 6/1/2018 Participant 

United Community Action Partnership, Inc. 1/1/2017 6/1/2018 Participant 

Vine Faith In Action 1/1/2017 6/1/2018 Participant 

Wadena County Highway Department 1/1/2017 6/1/2018 Participant 

Watonwan County 1/1/2017 6/1/2018 Participant 
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Table 2 – Current Minnesota Section 5307: Small Urbanized Areas Transit Systems in Minnesota 

Transit System Initial 
Contact 

Current 
Contact 

Status 

City of East Grand Forks 1/1/2017 6/1/2018 Own Plan 

City of La Crescent 1/1/2017 6/1/2018 Own Plan 

City of Mankato 1/1/2017 6/1/2018 Own Plan 

City of Moorhead 1/1/2017 6/1/2018 Own Plan 

City of Rochester 1/1/2017 6/1/2018 Own Plan 

Duluth Transit Authority 1/1/2017 6/1/2018 Own Plan 

St Cloud Metropolitan Transit Commission 1/1/2017 6/1/2018 Own Plan 

 

Transit Asset Management Performance Measures and Targets 

MnDOT’s Office of Transit and Active Transportation (OTAT) oversees Transit Systems with rolling stock – 
buses as summarized in Table 3.  No Transit Systems currently have rail rolling stock.  Transit Systems 
facilities are also summarized in Table 4.  Facilities range in size from 1-2 bus General Purpose 
Maintenance Storage to 30+ bus Combined Administrative and Maintenance Facilities – including service 
and inspection.  Currently no Service Equipment, mainly non-revenue service vehicles, greater than 
$50,000 exist in the Transit Systems.  However, all Service Equipment assets are part of the inventory 
records kept by MnDOT OTAT to be discussed later in this TAM Plan. 
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Table 3 – Minnesota Transit System Vehicles: Typical Characteristics, Minimum Service Life and 
Useful Life Benchmark 

Category MnDOT 
Category 

Length 
(feet) 

GVWR 
(Approx. 

- lb.) 

Seats Average 
Costs 
(2018) 

Minimum 
Life (Years/ 

Miles) 

Useful Life 
Benchmark 

(Years) 

Heavy-Duty 
Large Bus 

700 35 – 48 and 
60 

Articulating 

33,000 – 
40,000 

27 - 40 $524,000 12/500,000 14 

Heavy-Duty 
Small Bus 

600 25 – 35 26,000 – 
32,000 

20 - 42 $227,000 10/350,000 14 

Medium-
Duty and 

Purpose-Built 
Bus 

500 25 – 35 16,500 – 
26,000 

22 – 38 $155,000 – 
$174,000 

7/200,000 10 

Light-Duty 
Mid-sized 

Bus 

400 20 – 26 12,300 – 
14,500 

10 – 20 $81,000 – 
$206,000 

5/150,000 10 

Light-Duty 
Small Bus 

300 16 – 23 10,360 – 
12,300 

10 – 12 $70,000 4/100,000 10 

Vans, 
Support 
Vehicles 

200 16 – 23 2,800 – 
8,000 

4 – 15 $20,000 – 
$40,000 

4/100,000 10 
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Table 4 – Minnesota Transit Facilities: Usage, Minimum Service Life and Useful Life Benchmark 

Category  

(Currently in use) 

Usage Minimum 
Life (Years) 

Useful Life 
Benchmark 

(Years) 

Maintenance Facility 
(Service and 
Inspection) 

Facility where preventative, corrective 
maintenance, and/or wash activities are 

performed, may also include overnight storage 

40 40 

General Purpose 
Maintenance 
Facility/Depot 

Facility where basic service readiness tasks, 
including hand wash tasks, are performed, 

usually includes overnight storage 

40 40 

Combined  
Administrative and 

Maintenance Facility 

Facilities where administrative operations, 
including dispatching, of the transit system are 

performed, may also include maintenance tasks 
in other parts of the facility as well, may also 

include overnight storage 

40 40 

Passenger or Parking Typically include parking spaces as well as a 
central hub building for users and employees of 

the transit system 

20 20 

 

At the time of first writing the MnDOT OTAT TAM Plan, OTAT established a joint committee with 
representation from MnDOT and the Transit Systems.  The committee looked at inventory records to 
review useful life benchmarks (ULBs) to help establish performance targets.  The committee decided to 
use FTA’s default ULBs for rolling stock and equipment.  The FTA Transit Economics Requirements Model 
(TERM) will be used for facilities.  Thus, while the FTA established Performance Measures, MnDOT and 
Transit Systems developed the following Performance Targets: 

• All Rolling Stock: No more than 10% exceeding their Useful Life Benchmark 
o Cutaway Buses (CU): 10 year ULB 
o Bus (BU): 14 year ULB 

• Facilities: No more than 10% rated less than 3 on TERM Scale (1-5) 
o State of Good Repair being considered as 2.5 or greater 

• Equipment ($50,000 or more): No more than 10% exceeding ULB 

MnDOT OTAT also discussed with the Transit Systems the understanding that Performance Targets may 
change in the future depending on many key factors, including but not limited to, future funding, changing 
investment prioritizations, and overall aging of the transit assets. 
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Asset Inventory 

The MnDOT OTAT has maintained asset 
inventories of rolling stock, facilities, 
and equipment for many years 
(Appendix B and C).  More recently the 
asset inventories have been moved to 
an electronic web-based data 
management system.  MnDOT OTAT 
uses the BlackCat – Grant Management 
System to keep up to date inventories 
of assets.  This is critically important to 
knowing what inventories are at any 
given time.  Asset acquisitions and 
dispositions are also able to be tracked 
using this database.  All Greater 
Minnesota Transit Systems have access 
to this database, and can review and 
coordinate with the MnDOT OTAT to 
ensure data accuracy.  This includes 
coordinating on database edits. 

Recently the BlackCat – Grant 
Management System added a module, 
Transit Asset Management, for the 
MnDOT OTAT.  This module allows 
even greater tracking of detail for assets.  Data about transit assets can be downloaded into reports that 
OTAT uses for uploading the required data sets into the National Transit Database. 

 While Asset Inventory is always changing, due to acquisitions and dispositions, mainly for rolling stock 
inventories more so than transit facilities, Table 5 and 6 provide a snap-shot of current 5311 transit assets 
maintained within the MnDOT OTAT.  Currently no Equipment meets the greater than $50,000 threshold 
for reporting. 

  

MnDOT BlackCat – Grants Management System 
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Table 5 – Minnesota 5311 Transit Vehicles Inventory 

Category MnDOT 
Vehicle 

Class 

Seats Average Costs (2018) Quantity 

Heavy-Duty Large Bus 700 27 - 40 $524,000 * 

Heavy-Duty Small Bus 600 20 - 42 $227,000 * 

Medium-Duty and 
Purpose-Built Bus 

500 22 – 38 $155,000 – $174,000 124 

Light-Duty Mid-sized Bus 400 10 – 20 $81,000 – $206,000 421 

Light-Duty Small Bus 300 10 – 12 $70,000 11 

Vans, Support Vehicles 200 4 – 15 $20,000 – $40,000 22 

NOTE: *While currently not in the 5311 inventory, Class does exist in 5307 inventories. 

Table 6 – Minnesota 5311 Transit Facilities Inventory 

Category  

(Currently in use) 

Usage Quantity 

Maintenance Facility 
(Service and 
Inspection) 

Facility where preventative, corrective maintenance, and/or 
wash activities are performed, may also include overnight 

storage 

2 

General Purpose 
Maintenance 
Facility/Depot 

Facility where basic service readiness tasks, including hand 
wash tasks, are performed, usually includes overnight storage 

15 

Combined  
Administrative and 

Maintenance Facility 

Facilities where administrative operations, including 
dispatching, of the transit system are performed, may also 

include maintenance tasks in other parts of the facility as well, 
may also include overnight storage 

23 

Passenger or Parking Typically include parking spaces as well as a central hub 
building for users and employees of the transit system 

1 
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Asset Condition Assessment 

Rolling Stock 

The MnDOT Office of Transit and Active Transportation uses the following process for rolling stock 
condition assessments.  Within BlackCat, each transit systems has access to the Vehicle Condition 
Assessment Rating (VCAR) form.  Data collected on this form includes the following: 

• Chassis Year 
• Unit Number 
• Odometer 
• First Day in Service 
• Original Purchase Price 

• Preventative Maintenance (PM) Costs  
• Corrective Maintenance (CM) Costs 
• Costs Estimates for Future Work (within 

a given time frame) 

 

Beyond the typical age and miles 
of a vehicle, MnDOT also tracks 
Preventative and Corrective 
Maintenance Costs (Appendix D).  
This will be explained further in 
the Decision Support section later 
in this TAM Plan. 

Once the transit systems have 
compiled all this data for their 
fleet, this form is uploaded into 
BlackCat.  Within BlackCat, a 
Vehicle Statistics Report (VSR) is 
then generated (Appendix D).  
Once the VSR is completed for any 
given transit system, all vehicle 
data for any given transit system is 
all in one report for review by the 
Transit System and the MnDOT 
OTAT. 

 

 

 

 

 

VCAR Inputs and Calculations 

Vehicle Statistics Report 
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Table 7 - Minnesota 5311 Transit System Vehicle Condition Ratings 

Category MnDOT 
Vehicle 

Class  

Quantity Condition 
Excellent 

Condition 
Good 

Condition 
Adequate 

Condition 
Marginal 

Condition 
Poor 

Heavy-Duty Large 
Bus 

700 *      

Heavy-Duty Small 
Bus 

600 *      

Medium-Duty and 
Purpose-Built Bus 

500 124 51       
8.8% 

44      
7.6% 

23        
4.0% 

5         
0.9% 

1           
0.2% 

Light-Duty Mid-
sized Bus 

400 421 182   
31.5% 

137  
23.7% 

60      
10.4% 

39      
6.7% 

3           
0.5% 

Light-Duty Small 
Bus 

300 11 3           
0.5% 

2         
0.3% 

4          
0.7% 

2         
0.3% 

0            
0.0% 

Vans, Support 
Vehicles 

200 22 6         
1.0% 

3         
0.5% 

6          
1.0% 

5         
0.9% 

2           
0.3% 

NOTE: *Current 5311 Transit Systems rolling stock inventory does not include Class 600 and 700 buses, 
only the 5307 Transit Systems do. 

 

 

 

 

 

 

 

 



 

OTAT Transit Asset Management Plan 17 

Facilities 

The MnDOT Office of Transit and Active Transportation uses the following process for facility condition 
assessments.  Each year MnDOT does an Annual Facility Review of each facility.  During this review, each 
facility is reviewed in person with MnDOT and Transit System personnel.  The following Components (as 
applicable) are reviewed and rated from 1 – 5 on the Transit Economics Requirements Model (TERM) Scale 
(Appendix E).  Facility Maintenance Plans are included as one of the components and will be explained 
further in the Decision Support section later in this TAM Plan. 

• Substructure 
• Shell 
• Interiors 
• Conveyance 
• Plumbing 
• HVAC/Mechanical 

• Fire Protection 
• Electrical 
• Equipment 
• Site 
• Facility Maintenance Plan

 

All components rating are then used to compute the overall facility condition rating.  The Annual Facility 
Review Checklist summarizes this information and is uploaded into BlackCat. 

Within BlackCat’s TAM Module, facility information data necessary for completing the NTD Facilities A-15 
form is compiled.  Reports within BlackCat can then summarize this data by transit system for aiding in 
the uploading of facility data into the National Transit Database (NTD). 
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Table 8 - Minnesota 5311 Transit System Facility Condition Ratings 

Category  

(Currently in use) 

Usage Quantity Condition 
Ratings 

Maintenance Facility 
(Service and 
Inspection) 

Facility where preventative, corrective 
maintenance, and/or wash activities are 

performed, may also include overnight storage 

2 4.4 – 4.7 

General Purpose 
Maintenance 
Facility/Depot 

Facility where basic service readiness tasks, 
including hand wash tasks, are performed, 

usually includes overnight storage 

15 3.7 – 4.5 

Combined  
Administrative and 

Maintenance Facility 

Facilities where administrative operations, 
including dispatching, of the transit system are 

performed, may also include maintenance tasks 
in other parts of the facility as well, may also 

include overnight storage 

23 3.8 – 4.6 

Passenger or Parking Typically include parking spaces as well as a 
central hub building for users and employees of 

the transit system 

1 4.7 

 

Equipment 

All equipment in the inventory follows the same process as the rolling stocks condition rating process as 
described above.  Currently, no equipment meets the greater than $50,000 threshold for reporting. 
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Decision Support 

Within MnDOT’s Office of Transit and Active Transportation, many different tools and procedures are 
used in the decision making process.  Many inputs from the Transit Systems as well are used in the decision 
making process.  All of these decision tools ultimately lead to a prioritization of how assets are maintained 
and/or replaced. 

Decision Support Tools 

• Annual Rolling Stock (Vehicle) Inspections 
• Annual Facility Inspections 
• Annual National Transit Database (NTD) 

Data Tracking – asset inventory and 
performance reporting 

• Facility Application Procedure 
• Facility Inspection Checklist 
• Facility Inventory and Condition 
• Facility Maintenance Plans 
• Rolling Stock Inventory and Condition 

• Rolling Stock (Vehicle) Condition Assessment 
Reports (VCARs) 

• Rolling Stock (Vehicle) Disposition and Transfer 
Procedure 

• Rolling Stock (Vehicle) Disposition and Transfer 
Technical Memorandum 

• Rolling Stock (Vehicle) Maintenance Plans 
• Rolling Stock (Vehicle) Statistic Reports (VSRs) 
• Transit Systems 10-year Capital Plans 
• Transit Systems 5-year Operating and Capital 

Plans (currently in development)



EXHIBIT I 

xx 
 

Transit System maintain and update 10 year capital plans.  These plans are one of many items needed for 
the annual submission of Transit System grant applications submitted to MnDOT each year and provide a 
key understanding of what systems are planning for their respective transit system.  More recently, Transit 
Systems are also compiling data for submitting 5 year Operating and Capital Plans, giving even more detail 
about what they are looking at accomplishing in the near term.  While both of these plans are looking 
ahead, the current condition of existing assets must be known for making these plans. 

Another key tool for making decisions about assets is the annual inspections conducted by MnDOT OTAT 
personnel.  For rolling stock, MnDOT visits each transit system and targets 10 percent (minimum) of the 
systems fleet to run through an inspection process.  This not only helps MnDOT understand that systems 
are maintaining their respective fleets per their Vehicle Maintenance Plans, is also lets MnDOT see 
firsthand the condition of the fleet in the field.  The inspection also aids in keeping MnDOT in the loop of 
what issues the transit systems are facing in regards to their fleet.  Likewise, for transit facilities, MnDOT 
visits each federally funded facility as well as State funded facility and conducts an annual facility review. 
This allows MnDOT to verify that transit systems are maintaining their facility per their Facility 
Maintenance Plan and allows MnDOT to verify any issues with a respective facility. 

As noted earlier in the Asset Condition Assessment section, Maintenance Plans for both facilities and 
vehicles are key to understanding and documenting how transit systems are maintaining their assets.  
Thus having updated and relevant maintenance plans that are specific to the asset have been identified 
as a key component.  This key component has been built into the Facility Condition Rating for Facilities. 

Also as noted earlier in the Asset Condition Assessment section above, beyond the typical age and miles 
of a vehicle, MnDOT/Transit Systems also track Preventative (PM) and Corrective (CM) Maintenance costs 
for each vehicle.  The MnDOT and Transit System joint committee discussed the need for this and what 
benefits could be had from the additional data.  Costs for PM and CM show more of what is happening 
with a given vehicle than just age and miles.  PM and CM data also helps the decision making process by 
providing additional detail to distinguish between assets that might otherwise be rated very similar.  As 
an example, two Class 400 buses may be the same in age and even miles due to time of purchase and 
routes driven, but if one bus needs (or has had) significantly more Corrective Maintenance than the other, 
the reasoning to replace the one bus sooner than the other can definitely aid in the decision process. 

Investment Prioritization 

MnDOT’s Office of Transit and Active Transportation prioritization decisions are guided by Federal TAM 
Rules, including ULB’s and State of Good Repair measures and targets, State Statutes and Rules, and 
Office Procedure and Policy. 
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Federal Asset Management Direction  

Federal asset management direction establishes support for TAM and sets the 
stage for asset management investment prioritization.  This federal direction 
includes the TAM Final Rule – 49 CFR 625, which requires establishment of a 
National Transit Asset Management System and a transit system TAM Plan to 
better monitor and manage public transportation capital assets.  This Rule 
provides a framework for how capital facility, rolling stock and service vehicles are 
monitored, managed, and replaced to ensure appropriate asset life-cycle 
management. The ultimate goal is improve traveler safety, increase reliability and 
performance, and meet performance targets for ULB’s and SGR. 

Minnesota Statute and Rules 

Minnesota Administration Rule, while not specific to asset management, it does provide a high-level 
framework for what is required for Greater Minnesota transit investment priorities and how operating 
and capital needs are funded.  It does not speak to how capital assets should be maintained and replaced 
based on ULB’s or State of Good Repair.  That is where the TAM Final Rule provides the needed additional 

direction.  

Minnesota Administrative Rule 8835.0260: Management Plan, establishes what is needed to be submitted 
by the Transit System as part of its application for financial assistance.  This includes providing a capital 
plan that describes the major capital assets of the transit system with an outline of how they will be 
maintained, improved, or replaced.  Minnesota Administrative Rule 8835.0270: Financial Assistance, 
describes allocation and identifies financial assistance priorities. The first priority for financial assistance 
is operating costs for existing public transit systems followed by capital costs for existing public transit 
systems.  The last priority is funding operating and capital costs for services not currently served in a 
community by public transit. Minnesota Administrative Rule 8835.0320: Capital Assistance, establishes 
what is needed to be submitted by the Transit System specific to capital costs for a vehicle(s), facility(s), 
or equipment. 

MnDOT Procedures and Policy 

MnDOT OTAT also has established guidelines for acquiring and disposing of a Transit Facility.  Included by 
reference in this TAM Plan is the OTAT Facility Application Procedure (Appendix F) detailing how a Transit 
System, based on many factors, acquires a Transit Facility.  Additionally, OTAT has also established 
guidelines for disposing and transferring rolling stock and how Transit Systems can accomplish this within 
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the BlackCat Grants Management System (Appendix G).  Both procedures and associated processes and 
outcomes connect directly to TAM ULB’s and process for disposal upon replacement.  

  

BlackCat Vehicle Dispositions Tracking  
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Future Direction 

While OTAT has a lot of data and many tools to support appropriate asset management, efficiencies can 
always be made to realize better data and investment decisions.  As a result, the following 
recommendations have been identified to further elevate and improve transit capital asset management 
at MnDOT. 

Recommendation – Report Annually Asset Inventory and Performance Measures and 
Targets to FTA’s National Transit Database  

MnDOT’s Office of Transit and Active Transportation 
will submit an annual data report to FTA's National 
Transit Database (NTD) that reflects the SGR 
performance targets for the following year and 
condition information for the provider's public 
transportation system.  Additionally, an annual 
narrative report to the NTD will provide a description of 
any change in the condition of the provider's transit 
system from the previous year and describe the 
progress made during the year to meet the 
performance targets set in the previous reporting year.  
As a result, MnDOT OTAT (as the Sponsor) will submit 
one consolidated annual data report and one 
consolidated annual narrative report, on behalf of its 
participants. 

Recommendation – Update the TAM Plan 
Annually to Reflect Inventory, Performance, and Investment Changes 

MnDOT’s Office of Transit and Active Transportation will, if needed, update the TAM Plan annually.  The 
Plan will be updated to reflect enhancements (i.e. TAM investment scenarios), changes in general Transit 
System structures, additions or changes in inventory, performance, and measures and targets, 
implementation outcomes.   

Recommendation – Reconvene Transit Asset Management Workgroup to Review and 
Revise Rolling Stock (Vehicle) Condition Assessment Rating (VCAR)  

MnDOT’s Office of Transit and Active Transportation will reconvene the Transit Asset Management 
Workgroup to review and revise the VCAR to better align condition ratings with ULB’s.  Both preventative 
and corrective maintenance are important to the overall life-cycle costs for rolling stock yet there may be 
opportunity to rethink how maintenance, age, and mileage directly connect to vehicle condition rating 
outputs.   
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Recommendation – Explore a Facility and Rolling Stock Asset Management Needs 
Assessment, Including Investment Outlay  

MnDOT’s Office of Transit and Active Transportation will look at all decision support tools, including 10-
year Capital Plans and 5-year Capital and Operating plans and discuss with staff and Transit Systems the 
need to build off current capital investment guidance and expand asset management.  This would include 
staying in alignment with ULB’s but incorporating a potential, new approach to rolling stock condition 
ratings. 

Recommendation – Develop Rolling Stock Replacement Schedule Prior to Each Annual 
Application 

MnDOT’s Office of Transit and Active Transportation will develop a rolling stock replacement schedule 
based on ULB’s and State of Good Repair measures and targets.  This information will be communicated 
and provided to Transit Systems prior to annual application development and submittal.  The data will 
identify rolling stock that meets both FTA’s age and mileage minimums, while also considering State of 
Good Repair condition assessments.  Coordination meetings will occur with each Transit System to discuss 
and collectively determine most appropriate assets for replacement.  Additional considerations could 
include other performance metrics such as route length, service hours and type, and ridership. 
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MnDOT Office of Transit and Active Transportation 

Real Property (Facility) Disposition/Transfer Guideline 
At disposition, MnDOT is entitled to reimbursement by the grantee for real property funded by state or federal capital assistance. Reimbursement is 
based on (Vested Value) as established in MnDOT’s grant contract with grantee.  When the real property is no longer needed for the originally 
authorized purpose, the grantee will follow this MnDOT disposition guideline.  

This guideline is based on Federal Transit Administration Circular 5010.1D GRANT MANAGEMENT REQUIREMENTS, Chapter IV PROJECT 
MANAGEMENT. 

State bond funded projects must also comply with the requirements of: 

• Minnesota Statutes, Section 16A.695 State Bond Financed Property; Second Order Amending Order of the Commissioner of 
Finance Relating to Use and Sale of State Bond Financed  Property executed by the Commissioner of Minnesota Management 
and Budget (3-9-2010); and 

• G.O. Compliance Checklist, SALE OF G.O. BOND FINANCED PROPERTY (version 7-30-12) available on the Office of 
Management and Budget website at http://www.mmb.state.mn.us/doc/bonds/grants/checklist-sale.pdf. 

Definition: 

 

Real Property is defined as “land, including affixed land improvements, structures and 
appurtenances.”   

Initiating Real Property Disposition Process 

Real property must be disposed when one of the following events occur: 

 

A.  Real property is no longer needed for the originally authorized purpose; 

 
B. Recipient acquires replacement real property under the same program; or 
 
C. Recipient discontinues transit services. 

 
Steps for Purchase of Real Property   
A. Recipient submits the following to its MnDOT Transit Project Manager: 

1. Letter requesting approval to dispose of real property. 
2. Copies of the following documents: 

a. One independent appraisal of the real property’s fair market value; 
b. Original purchase agreement, if applicable; and 
c. Original MnDOT grant contract and amendments.  
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B. MnDOT Transit Project Manager reviews the disposition request, and may request an 
additional appraisal and/or supporting documentation. Transit Project Manager forwards the 
written request to Office of Transit and Active Transportation Facilities Program Coordinator for 
determination of real property’s final vested MnDOT value and disposition approval. 
C. Office of Transit and Active Transportation will advise the recipient in writing about the final 
details and fiscal obligations of the recipient to dispose of the property. 
 
Steps for Transferring Real Property 
A.  Recipient submits the following to its MnDOT Transit Project Manager: 
 1.  Letter requesting approval to transfer real property. 

2.  Copies of the following documents: 
 a. Original purchase agreement, if applicable   
 b. Original MnDOT grant contract(s) and amendments 
 c. Resolution to transfer facility from recipient organization 

B. Transit Project Manager reviews the transfer request, and may request additional supporting 
documentation. Transit Project Manager forwards written request documents to Office of Transit 
and Active Transportation Facilities Program Coordinator for determination of real property’s final 
MnDOT and Local vested value and transfer approval. 

C. Office of Transit and Active Transportation will advise the recipients in writing about the final 
details and fiscal obligations necessary to transfer the property.
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MnDOT Office of Transit and Active Transportation 

VEHICLE DISPOSITION/TRANSFER PROCEDURES 

INTRODUCTION 

The Minnesota Department of Transportation (MnDOT) Office of Transit and Active Transportation retains 
an interest in all capital assets funded in whole or in part with Federal Transit Administration (FTA) 
program funds (e.g. Section 5310, 5311, 5307, 5339) or the State of Minnesota transit assistance 
programs. 

All vehicle disposition requests must be directed to the MnDOT Transit Project Manager responsible for 
the area of the state in which the vehicle is operated (refer to Attachment I). MnDOT must approve all 
requests in writing prior to any disposition activities occurring. 

DISPOSAL 

I. Initiating Vehicle Disposition Process

The vehicle disposition or transfer process may be initiated when one of the following 
events has occurred: 
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a. Useful life criteria for the vehicle have been met. Criteria are outlined in the Vehicle 
Classification/Replacement Guidelines (Attachment II) as life years and life miles; or 

b. Safe operation of a vehicle is questionable due to excessive wear, 
corrosion, structural integrity problems, or safety inspection issues; 
or 

c. Cost of significant body repairs and/or replacement of major drive train components 
exceeds 50 percent of the fair market value of the vehicle; or 

d. Vehicle no longer meets Recipient's needs; or 
e. Recipient discontinues transit services. 

 

NOTE: A current Vehicle Safety Inspection Form, dated within 60 days of request for disposal of a 
vehicle, may also be required (Attachment III). 

 

 II. Considerations 

 

When Recipient requests a vehicle be disposed or transferred, the 
Vehicle Disposition/Transfer Data Form (Attachment IV) must be 
completed and submitted to the appropriate Transit Project Manager, 
who will determine if: 

 

a. Vehicle meets one or more of the conditions outlined in Section I, A through E. 
b. Vehicle can be transferred to another eligible organization. 
c. Vehicle has been properly maintained as indicated by the required reports. 

 

  

 III. Fair Market Value Definitions 

 

In determining fair market value of the vehicle, auxiliary equipment, 
which is integral to the operation of the vehicle, shall be included.  
Equipment included with the original purchase, that can be removed 
and deployed elsewhere, is not included in the fair market value. 
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Recipient must obtain a minimum of two appraisals from qualified 
vehicle appraisers, one of which must be a bus vendor. The appraisals 
must be on company letterhead that indicates the name, address, and 
organizational affiliation of the appraiser.  Copies of the appraisals are 
to be attached to the Vehicle Disposition/Transfer Data Form and 
submitted to Recipient’s Transit Project Manager. 

 

Fair market value is based on the average of the two appraisals.  In 
the event of a discrepancy of more than 50% between the two values, 
a third appraisal is required. 

 

 IV. MnDOT Relinquishes Interest in the Vehicle 

 

If fair market value of the vehicle is determined to be less than 10% of the original 
purchase price (excluding removable equipment, taxes and licensing), MnDOT will 
relinquish its interest in the vehicle.  Prior to any disposal activities, Recipient must receive 
written confirmation of the released interest from their Transit Project Manager. 

 

Disposal options include selling the vehicle, retaining the vehicle for 
other uses, or using the vehicle for parts. Section 5310 Recipients 
have no conditions imposed upon the use of the proceeds from the 
sale of a vehicle. Section 5311 Recipients must put the proceeds from 
the sale into their Public Transit Account. Recipient will submit the 
actual date of disposition of the vehicle in writing to the Transit Project 
Manager. Recipient will retain vehicle records for six years following 
the sale of the vehicle, per Minnesota Statutes Section 16C.05, 
subdivision 5. 

 

MnDOT reserves the right to waive its interest in any vehicle that has reached its 
minimum useful live. If MnDOT exercises this right, Recipient will be notified in writing 
that interest in the vehicle is waived. Recipient may continue to use the vehicle for transit 
purposes. Per Minnesota Statutes Section 16C.05, subdivision 5, Recipient will retain 
vehicle records for six years following the State’s waiving its interest in the vehicle. 
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 V. MnDOT Retains Interest in the Disposition of a Vehicle 

 

When fair market value of the vehicle exceeds 10% of the original purchase price, MnDOT 
retains an interest in the disposition of the vehicle.   

 

If Recipient wishes to free itself from any further obligation to MnDOT’s interest in the 
vehicle, they have the option to purchase the State's proportional interest based on the 
fair market value. For example, if the vehicle is valued at $10,000 and MnDOT originally 
contributed 80% of the purchase price, then Recipient can buy the vehicle for $8,000. 
MnDOT’s interest in the vehicle must be purchased before the vehicle can be used in 
any manner other than that expressly stated in the recipients approved Management 
Plan. 

 

Steps for purchasing MnDOT’s interest in the vehicle are: 

 

a. Recipient submits the following to their Transit Project Manager: 
1. Letter requesting approval to purchase MnDOT's interest in 

vehicle. 
2. History of vehicle maintenance costs. 
3. Copy of Vehicle Disposition/Transfer Data Form. 
4. Copies of required appraisals. 

b. Transit Project Manager reviews the request. 
c. If approved, Recipient remits to the Commissioner of Transportation 

a check reflecting the same proportion of the fair market value as 
MnDOT contributed to the original purchase price of the vehicle. 

 

 VI. Selling a Vehicle 

 

A vehicle whose fair market value exceeds 10% of the original purchase price (excluding 
taxes and licensing) may be sold through a competitive bid process. MnDOT retains the 
right to refuse all bids that are lower than the fair market value of the vehicle.   
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Steps for selling a vehicle are: 

 

a. Recipient submits the following to their Transit Project Manager: 
1. Letter requesting approval to sell the vehicle. 
2. History of vehicle maintenance costs. 
3. Copy of the Vehicle Disposition/Transfer Data Form. 
4. Copies of the required appraisals. 
5. Copy of Vehicle Safety Inspection Form, if required by 

Transit Project Manager. 
b. Transit Project Manager reviews the request. 
c. If approved, Recipient advertises for bids. Bidding information can be obtained from 

Transit Project Manager. 
d. The award is made to the highest responsive bidder provided more than one bid has 

been received.  If only one bid has been received, contact the Transit Project Manager 
for further instructions. 

e. Section 5311 Recipients must place the proceeds from the sale in their Public Transit 
Account and may only allocate the proceeds for public transit purposes. 

f. Section 5310 Recipients retain the same percentage of the proceeds as were 
contributed to the original purchase price of the vehicle. Recipient may retain $100 
or 10% of the sale price, whichever is less, to cover the costs of disposition.  The 
remainder of the proceeds is remitted to the Commissioner of Transportation. 

 

NOTE: If this is a Section 5310 Recipient’s only vehicle, Recipient relinquishes the benefits 
of participation in the Rural Transit Assistance Program once the vehicle is sold. 

 

  

 VII. Trading in a Vehicle 

 

Trading in a vehicle is not an option for any purchase made under the State Cooperative 
Procurement Process. The only instance in which this option may be exercised is when a 
Recipient purchases a vehicle outside the State’s procurement process. Recipients must 
confer with their Transit Project Manager and submit the same documents required in 
Section VII. Item A. If the request to trade in a vehicle is approved, bids received for the 



EXHIBIT III 

 

 

 xviii

 

   
 

replacement vehicle will identify the value of the vehicle to be traded in. Both Recipient’s 
and MnDOT’s share of the cost of the new vehicle is proportionately reduced. 

 
TRANSFER 

 

I.Transferring a Primary Vehicle to Back-up Vehicle Status 

 

Occasionally a Recipient may desire to change the status of a vehicle 
from primary to back-up. MnDOT retains an interest in back-up 
vehicles until they are officially disposed. 

 

Steps for transferring a vehicle to back-up status are: 

 

a. Recipient submits to their Transit Project Manager:  
1. Letter requesting approval to transfer the vehicle to back-up status.   
2. History of vehicle maintenance costs.  
3. Copy of the Vehicle Disposition/Transfer Data Form. 
4. Copy of Vehicle Safety Inspection Form, if required by Transit 

Project Manager. 
b. Transit Project Manager reviews the request. 
c. If approved, vehicle’s status is changed to a back-up vehicle. 

 

 II. Transferring a Vehicle to an Eligible Organization 

 

In rare circumstances, a Recipient may transfer a vehicle to another eligible organization.  
This does not preclude Recipient from obtaining other vehicles.  When a vehicle is 
transferred from one eligible organization to another, MnDOT retains an interest in the 
vehicle. 
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Steps for transferring a vehicle are: 

a. Recipient submits to their Transit Project Manager:  
1. Letter requesting approval to transfer the vehicle.  The letter explains the 

desired financial and settlement arrangements for the transfer which may 
include auxiliary equipment that was part of the original purchase. 

2. History of vehicle maintenance costs.  
3. Copy of the Vehicle Disposition/Transfer Data Form. 
4. Copies of required appraisals. 
5. Copy of Vehicle Safety Inspection Form, if required by Transit Project 

Manager. 
b. Transit Project Manager reviews the transfer request materials and determines 

whether the vehicle has remaining useful life. 

 

 

IF NO USEFUL LIFE REMAINS, Transit Project Manager approves the transfer (skip to c). 

 

IF USEFUL LIFE REMAINS: 

1. MnDOT’s Office of Transit and Active Transportation prepares and submits 
an amended program of projects to FTA for the federal grant containing the 
identified vehicle. 

2. If applicable, Transit Project Manager submits a STIP amendment request to 
the appropriate ATP. 

3. If applicable, FTA notifies MnDOT that the amended program of projects is 
approved. 

4. Transit Project Manager approves the transfer. 
5. Office of Transit and Active Transportation prepares a vehicle contract or 

contract amendment for organization receiving the transferred vehicle. 
c. The governing body of the transferring Recipient organization submits a resolution 

approving the transfer to their Transit Project Manager. 
d. The governing body of the receiving organization submits a resolution stating their 

willingness to accept the vehicle and all obligations to Recipient’s Transit Project 
Manager. 

e. The receiving organization remits to the transferring Recipient organization the same 
percentage of the vehicle’s fair market value as was contributed to the original 
purchase of the vehicle. 
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MAJOR INCIDENT 

 

I.       Vehicle involved in a Major Incident 

 

Steps to be taken: 

 

a. Determine what the fair market value of vehicle would have been prior to the Major 
Incident. Note: This is the value used to determine 10% of purchase price in Steps c 
and d. 

b. Determine cost to repair vehicle. 
c. If vehicle is totaled: 

1. Fair market value is less than 10% of purchase price – See DISPOSAL Section IV. 
2. Fair market value is more than 10% of purchase price – See DISPOSAL Section V. 

d. If vehicle is NOT totaled: 
1. Vehicle is repaired. 
2. If Recipient elects not to repair vehicle, see DISPOSAL Section V. 
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Equipment Disposition Draft Guideline 

Disposal of Equipment 

 

 

Grant-funded equipment must meet or exceed established minimum useful life standards for replacement with 
grant funds. 

 

Equipment may be disposed of through the following methods: 

 

• Sale by open bid process or public auction 
• Trade-in for replacement equipment 
• Transfer to a public or nonprofit agency 
• Donation to a charity if value is under agency threshold for capital 
• Disposal and required replacement due to damage, theft, or vandalism 

 

Sale of used equipment is a common method of disposal.  Agencies should make every effort to sell items for 
the highest price.  Sale proceeds must be used for the purpose of the original grant program.    The OTAT 
Equipment Deposition Request form must be completed and approved by OTAT prior any disposal of grant-
purchased equipment.  All proceeds from the sale of any equipment are to be retained and can be only used for 
future transit capital purchases. 
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