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Introduction 
The Minnesota Department of Transportation’s Safe Routes to School program announces a grant 
solicitation for a Safe Routes Coordinator to rapidly implement non-infrastructure strategies with 
schools and collaborate with communities on infrastructure strategies that support the goals of Safe 
Routes to School. 
Applications are available online.  
 
Applications must be submitted by 5 p.m. on Wednesday, February 21, 2024.  
 
Please take time to read through these instructions and guidelines to learn more about the application 
process and helpful tools to complete your application. 
 
Safe Routes to School Overview 

Forty-five years ago, walking and biking to school was the norm – in 1969, roughly half of all 5 to 
18 year olds either walked or biked to school. Times changed, and by 2001, nearly 90% of our 
youth were driven to school either by bus or by individual car. We are beginning to see some 
small, but positive, reversal of this trend. But until we can get more of our children engaged in 
active school transportation, we will continue to have increased traffic congestion, poor air quality 
and the deterioration of our children’s physical health. 

While distance to school and safety are the most commonly reported barriers to walking and 
bicycling, private vehicles still account for half of school trips for children living within 1/2 mile 
from school—a distance easily covered on foot or bike. In 2009, American families drove 30 
billion miles and made 6.5 billion vehicle trips to take their children to and from schools, 
representing 10-14 percent of traffic on the road during the morning commute. 

In response to these emerging issues, the Safe Routes to School (SRTS) program was established in 2005 
through Federal legislation 

• to enable and encourage children, including those with disabilities, to walk and bicycle to school; 
• to make walking and bicycling to school safe and more appealing; and 
• to facilitate the planning, development and implementation of projects that will improve 

safety, and reduce traffic, fuel consumption, and air pollution in the vicinity of schools. 
 
The most successful way to increase bicycling and walking is through a comprehensive approach that 
includes strategies embedded in each of the “Six E’s”. Learn more about the “Six E’s” on the SRTS 
website.

https://www.dot.state.mn.us/saferoutes/local-coordinator.html
https://mnsaferoutestoschool.org/about/overview/
https://mnsaferoutestoschool.org/about/overview/
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• Evaluation, 
• Equity, 
• Education, 
• Engineering, 
• Encouragement, and 
• Engagement 

 
In Minnesota, over $50 million dollars has been allocated to communities looking to create Safe 
Routes to School plans, implement projects, and construct infrastructure that makes the walk and 
bicycle to school safer for students. This SRTS Coordinator grant solicitation is intended to support 
communities with existing Safe Routes to School plans, or other comprehensive SRTS approaches, in 
advancing non-infrastructure strategies that support making it safe, easy and fun for students to 
walk and bicycle to school. 
 
SRTS Handbook 
The Minnesota SRTS handbook is an excellent resource for getting started with Safe Routes to 
School.  

The handbook was created in partnership with Minnesota Department of Health, the Minnesota 
Safe Routes to School Network and Minnesota Department of Transportation. We encourage you 
to use the handbook to assist in developing a SRTS team and while working your way through this 
application. 

MDH’s Statewide Health Improvement Program (SHIP) is working on Safe Routes to School 
initiatives throughout the state through local Public Health agencies. Check out the SHIP website for 
more information and to find your local Coordinator to partner with. 
 
 

SRTS Resource Center 
Looking for more information to get started? Visit the MnSRTS website to find resources on SRTS 
planning, training, programs and more. 

https://mnsaferoutestoschool.org/about/evaluation/
https://mnsaferoutestoschool.org/about/equity/
https://mnsaferoutestoschool.org/about/education/
https://mnsaferoutestoschool.org/about/engineering/
https://mnsaferoutestoschool.org/about/encouragement/
https://mnsaferoutestoschool.org/about/engagement/
https://mnsaferoutestoschool.org/wp-content/uploads/2023/03/SRTShandbook_Rebrand-11.21.pdf
http://www.health.state.mn.us/ship/
https://mnsaferoutestoschool.org/
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SRTS Coordinator Grant Overview 
 
This guide is for Safe Routes to School (SRTS) Coordinator grant applications, more 
information can be found on the MnDOT SRTS grants webpage. 

Through these grant awards, the Minnesota Department of Transportation (MnDOT) will 
support communities with existing Safe Routes to School plans, or other comprehensive SRTS 
approaches, in advancing non-infrastructure strategies for schools that support making it safe, 
easy and fun for students to walk and bicycle to school. 

This grant cycle, up to $500,000 is available for Coordinator SRTS grant funding with a goal of 
funding 5-7 positions across the state. It has been our experience that Coordinators hired by 
School Districts are the most impactful and those with closer to a full-time position are better 
able to implement sustainable changes, build partnerships, and meet grant deliverables in a 
timely manner. Please make a compelling case for your need and use of the funding you are 
requesting in the grant application. 

SRTS Coordinator grant awards are intended to begin work in summer of 2024, completing 
work by June 2027. Because this will not be an ongoing position, please be thoughtful in how 
efforts proposed will be sustained beyond the grant timeline. 

 
Eligible Applicants 

To ensure that the SRTS program is available to a broad spectrum of groups that represent 
schools and students, both public and non-profit entities may submit applications for 
funding.  

Eligible groups include (but are not limited to): 

• Schools and School Districts, both public and private  

Applicants are encouraged to include multiple schools on an application whenever the 
schools can realistically coordinate on a project by sharing one SRTS team, combining 
strategies, or best leveraging resources to impact students walking and bicycling. It is up to 
each applicant to determine what will work best in the community, but effective school 
clusters would likely share the same school district and have some geographic proximity. In 
these cases, multi-organization collaboration is encouraged.  

 

Financial Review Process 
All Non-Governmental Organizations (NGO’s) applying for grants in the state of Minnesota 
must undergo a financial review prior to a grant award made of $25,000 and higher. In order 
to comply with Policy on the Financial Review of Nongovernmental Organizations 
Please submit one of the following documents with your application, based on the following 

http://www.dot.state.mn.us/saferoutes/boost-grants.html
https://mn.gov/admin/assets/08%2006%20grants%20policy%20revision%20Dec%202016%20final_tcm36-265656.pdf
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criteria: 
• Grant applicants with annual income of under $50,000, or who have not been in 

existence long enough to have a completed IRS Form 990 or audit should submit their 
most recent board-reviewed financial statements. 

• Grant applicants with total annual revenue of $50,000 or more and less than $750,000 
should submit their most recent IRS Form 990.  

• Grant applicants with total annual revenue of over $750,000 should submit their most 
recent certified financial audit. 

 
Funding Background Information 

State Program  

In 2012, a state SRTS program was established in Minn. Stat. 174.40, subd. 2(a), “…to provide 
assistance in capital investments for safe and appealing non-motorized transportation to and 
from a school.” The law establishes a SRTS account in the bond proceeds fund, as well as an 
SRTS account in the general fund, although no state funds were allocated for the program at 
that time. The Minnesota program follows many of the guidelines established in the federal 
SRTS legislation. The law also provides specific program administration requirements and 
evaluation criteria, which MnDOT staff have implemented. 

This solicitation awards 100% State funds for Safe Routes to School and does not require a 
local match. 

Contracting Projects 

• If selected, applicants will be required to enter into a grant agreement with MnDOT 

• The scope of work for the grant agreement will be based on your application.  

• Funds will be provided on a reimbursement only basis. 

• Any work performed by the applicant prior to receiving written authorization to 
proceed is not eligible for reimbursement. 

 

Reporting Requirements 
 

• Grant recipients are requested to submit a quarterly invoice.  
 

• Progress reports are required on a monthly basis 
 

• Grant recipients are required to collect and report information from post-evaluation 
data, using the Safe Routes to School Student Travel Tally and Parent Survey to be 
included with the final report. These surveys are available on the evaluation section of 

https://mnsaferoutestoschool.org/about/evaluation/
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MnSRTS website. 
 

• Annual reports are required for each school year the position is funded. 
 

• All reporting and invoicing is required to be submitted within 60 days of the 
completion of the grant agreement and no later than August 30, 2027. 

 
 

Record Keeping and Audit 
 
Generally accepted accounting principles (GAAP) refer to a common set of accepted 
accounting principles, standards, and procedures that a recipient, and any third-party 
contractor, and their accountants must follow when they compile their financial statements. 
(See also Minn. Stat. section 15.17, subd. 1 ) The records must permit audit verification of 
grantee cost allocations claimed during the contract period. It is important to keep good 
records for all labor and material expenditures. Only reasonable costs directly related to and 
necessary for conducting the business of the public transit system are allowed. A cost is 
considered reasonable if, in its nature or amount, it does not exceed that which would be 
incurred by a prudent person as ordinary and necessary for the operations. Regardless of 
when an expense invoice is received or paid by the grantee, the expense must be billed to 
MnDOT in the grant agreement period in which the expense was incurred. If applicable, the 
financial records of the recipient must be audited. Audits occur by the MnDOT audit 
department and when applicable or determined by Administration, as part of an 
independent audit. 
 
 

Project Budget and Justification Guidelines 
 
Use the project budget and justification guidelines outline below with our template to 
demonstrate how these funds will be used. 
 
1. The Minnesota SRTS program is a cost reimbursement program. If your project is 

selected, you must have the funds in place to support your expenses prior to being 
reimbursed by MnDOT. Reimbursements for staff labor costs as identified in the grant 
application and a $5,000 implementation budget for SRTS Coordinators to use over the 
three year period.  To be reimbursed, the expense must be an allowable cost identified in 
your approved SRTS application (scope of work), Coordinator developed workplan and pre-
approved by MnDOT. If you wish to make purchases that are outside of your grant budget 
you must submit a request in writing and have it pre-approved by the SRTS Coordinator. 
Some requests may not be allowable or approved. No additional funds will be available 
beyond the grant agreement amount. 

2. Indirect costs will not be reimbursed. 

https://mnsaferoutestoschool.org/about/evaluation/
https://www.dot.state.mn.us/saferoutes/grantee-allowable-costs.html
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3. Contingencies are not allowed. Any cost overruns are the responsibility of the grantee. 

4. MnDOT is not responsible for any costs incurred by the applicant in preparation of the 
application, or any expenses incurred prior to receiving a contract and letter to proceed. 

 

Public Data  

Pursuant to Minn. Stat. §13.599 Names and addresses of grant applicants will be public data 
once responses are opened. All remaining data in proposed responses (except trade secret 
data as defined and classified in §13.37) will be public data after the evaluation process is 
completed (for the purposes of this grant, when all grant agreements have been fully 
executed). All data created or maintained by the Minnesota Department of Transportation as 
part of the evaluation process (except trade secret data as defined and classified in §13.37) 
will be public data after the evaluation process is completed (for the purposes of this grant, 
when grant agreements have been fully executed). 

 

 SAMPLE BUDGET FOR NON-INFRASTRUCTURE PROJECT 
Please provide an overview of your labor costs and anticipated expenditures of the $5,000 
implementation budget per position.  
 
Budget Justification 
In the column to the right of your budget line items, explain and justify the funds requested in 
your Project Budget Justification by line item using the explanations below to guide you. 
These expenses should match the details you identified in the rest of the application. 
 
Personnel – Internal 
Provide an estimated number of hours for the position annually and how the salary or hourly rates for 
each position were determined. 
 
Implementation Budget  
The implementation budget of $5,000 can cover costs associated with staff position like 
mileage, professional development, printing costs, or incentives for the initiatives they will 
lead. Previous SRTS Coordinators have been successful in applying for additional grant funding 
to support key strategies within their SRTS plans in addition to the position itself whereas the 
implementation budget it to cover staffing costs and smaller item requests that additional 
grant funding would be unlikely to support. 
 
Explain how the costs were determined and justify the need for the various activities. All 
expenses should support the SRTS Coordinator to more effectively do their job and 
implement a well-rounded SRTS program locally. Costs are allowable for communicating with 
the public and press pertaining to specific activities or accomplishments which result from the 
performance of your project. If incentives are included in the budget, provide an explanation 
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of the demonstrated link between the incentives and the project outcomes. Incentives items 
must contain a bicycle and pedestrian activity and/or safety message and be tied to 
behavioral outcomes as stated in the project description. Describe your distribution plan. 
Incentives must be pre-approved by the MnSRTS Project Manager before purchase. 
 
Allowable/Unallowable Expenses  
Be aware that there may be items that are not allowable within the MnSRTS program. Check 
with the MnSRTS Project Manager if you have questions or find more information here.  
 

• Food is not an allowable expense and will not be reimbursed.  
• Bike helmets or bicycles for distribution to students is also not an allowable expense, 

however, bike helmets or bicycles purchased for use with a bike rodeo or in- 
classroom instruction is allowed. 

 
Example Budget  
 

Item 

 
Qty.

 
(# or 
Hour

s) 

 
Unit 
(e.g., 

hours, 
each) 

 
Unit 

Price or 
Rate 

 
 

Total 

 
 
 

Budget Justification 

Personnel - Labor      

SRTS Coordinator (Salary 
and benefits) 

2,080 Hrs. $40 $83,200 Staff time for project 
management. 

Direct Costs 
(implementation 
budget) 

     

Registration and 
travel to SRTS 
National 
Conference 

2 conferenc
es 

 $2,000 Professional 
development 
opportunity out of 
state to include 
registration, airfare, 
meals, and lodging. 

Staff or external 
personnel at 
Encouragement 
Events 

50 Hrs. $0 In-kind SRTS Team partners 
will provide staff time 
in-kind for education 
and encouragement 
events. 

Approved Incentives for 
student encouragement 

4 Schools $500 $2,000 Incentives for 
participating in SRTS 
activities include 

https://www.dot.state.mn.us/saferoutes/grantee-allowable-costs.html
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Item 

 
Qty.

 
(# or 
Hour

s) 

 
Unit 
(e.g., 

hours, 
each) 

 
Unit 

Price or 
Rate 

 
 

Total 

 
 
 

Budget Justification 

reflective stickers, 
zipper pulls, and bike 
lights. 

Safety signs for bicycle 
training 

4 Set $25 $100 Safety signs for bicycle 
rodeos will include a 
stop, yield, and railroad 
crossing signs. 

Bike & Ped Education 
Library books 

4 Schools $150 $600 Books will be used by 
English teachers 
during Bike Month to 
help layer SRTS efforts 
throughout the school 
day. 

Press release announcing 
events 

2 Ea $0 In-kind Staff time will be 
provided from 
partners to develop, 
disseminate, and 
address media 
inquiries. 

Social media ads promoting 
Walk/Bike to School events 

3 Ea $100 $300 Ads will be developed 
for social media to 
promote local SRTS 
education and 
encouragement 
events with targeted 
marketing towards 
school families. 

      
Total Project Budget    $88,200  
      

 
 
 
Application Instructions   
Submitted applications must include: 

• Completed online application 

• School Information sheet 

http://www.dot.state.mn.us/saferoutes/boost-grant-application.html
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• Budget and line-item justification 

• Letters of Support 

The application must be completed online by 5 p.m. on Wednesday, February 21, 
2024. If you are unable to do so, please contact SafeRoutes.DOT@state.mn.us  

 
Informational Webinars 
Two webinars will be provided to review SRTS application requirements. Join the meeting 
using the links provided below. Email the SRTS coordinator for more information here. Both 
webinars will cover the same material, it is not necessary to attend both. 
 
MnSRTS Coordinator Grant Informational Webinar #1 
Monday December 18th, 2023 at 1:00 p.m. Central Standard Time 
 

Join on your computer, mobile app or room device  
Click here to join the meeting  
Meeting ID: 216 094 844 059  
Passcode: vvQgKJ  
Download Teams | Join on the web 
Join with a video conferencing device  
mn@m.webex.com  
Video Conference ID: 115 240 119 5  
Alternate VTC instructions  
Or call in (audio only)  
+1 651-395-7448,,74270045#   United States, St. Paul  
Phone Conference ID: 742 700 45#  
Find a local number | Reset PIN  

 
 
MnSRTS Coordinator Grant Informational Webinar #2 

Wednesday January 10th, 2024 at 2:00 p.m. Central Standard Time 
 

Join on your computer, mobile app or room device  
Click here to join the meeting  
Meeting ID: 258 779 795 731  
Passcode: MYcHJv  
Download Teams | Join on the web 
Join with a video conferencing device  
mn@m.webex.com  
Video Conference ID: 116 388 506 2  
Alternate VTC instructions  
Or call in (audio only)  
+1 651-395-7448,,28455139#   United States, St. Paul  

http://www.dot.state.mn.us/saferoutes/boost-grant-application.html
mailto:SafeRoutes.DOT@state.mn.us
mailto:dave.cowan@state.mn.us
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGFmMmQ1ZDktZTI4My00YTY0LWEzZTEtMWVhZDk1NDFmMmI3%40thread.v2/0?context=%7b%22Tid%22%3a%22eb14b046-24c4-4519-8f26-b89c2159828c%22%2c%22Oid%22%3a%2215c7d711-30a4-4818-b924-73489b03764d%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
mailto:mn@m.webex.com
https://www.webex.com/msteams?confid=1152401195&tenantkey=mn&domain=m.webex.com
tel:+16513957448,,74270045#%20
https://dialin.teams.microsoft.com/e97bca51-207f-4aa7-9e68-1e66ddf9b049?id=74270045
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmY3ZDcxZjctMGNmOS00MTM2LWExYzktNTU5MDc2ODk5M2Ji%40thread.v2/0?context=%7b%22Tid%22%3a%22eb14b046-24c4-4519-8f26-b89c2159828c%22%2c%22Oid%22%3a%2215c7d711-30a4-4818-b924-73489b03764d%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
mailto:mn@m.webex.com
https://www.webex.com/msteams?confid=1163885062&tenantkey=mn&domain=m.webex.com
tel:+16513957448,,28455139#%20
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Phone Conference ID: 284 551 39#  
Find a local number | Reset PIN  

 
Any additional questions can be directed to Kelly.Corbin@state.mn.us  
 
Application Notification 
Awards for Coordinator Grants will be announced in Spring 2024. This application does not 
obligate MnDOT to award any grants, and MnDOT reserves the right to cancel this solicitation 
or any awards as it deems necessary.   
 
Application Guidance 
Use this guide to assist in answering the questions. Information on evaluation criteria will 
follow this section. 

 

Part 1: Project Lead Information 
Please list the main applicant organization name, type and contact information. Please provide 
contact information for the main contact for the grant. This person will be notified of final 
decisions and will be expected to communicate award announcements to the rest of the SRTS 
team. 
Provide information if your organization or the schools involved have received funding from 
MnDOT’s SRTS program in the past. This does not make you grant ineligible but provides 
context for the application. You can review past grant awards on the MnSRTS Visualizing tool. 
 
Part 2: Applicant Project Information 
Indicate if the identified community has completed a Safe Routes to School plan and the 
number of schools who will be reached by the SRTS Coordinator position.  
 
A SRTS plan is not required, but helps ensure strategies are working together to advance 
walking and bicycling and community engagement has been conducted.  
 
Part 3: School Information Sheet  
 
Provide overview information for the schools that will be reached by the SRTS Coordinator 
position. 
 

A. Equity: Reaching Priority Populations (40 points) 
 
The 2020 MnSRTS Strategic Plan strives to achieve equitable outcomes by developing 
and distributing tools, resources, and funding that prioritize communities who are 
more likely to rely on walking or biking for transportation, are more vulnerable to 
unsafe traffic conditions, or have experienced historic disinvestment.  
 

https://dialin.teams.microsoft.com/e97bca51-207f-4aa7-9e68-1e66ddf9b049?id=28455139
https://dialin.teams.microsoft.com/usp/pstnconferencing
mailto:Kelly.Corbin@state.mn.us
https://www.dot.state.mn.us/saferoutes/srts-in-mn.html
http://www.dot.state.mn.us/mnsaferoutes/about/strategic-plan.html
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The equity score uses seven indicators to best identify priority populations in 
Minnesota, providing a picture of special need for Safe Routes to School assistance, and 
in order to be more equitable will award application points based on these measures.   
 
This question requires you to either search for school(s) involved on the  Student 
Transportation Equity for Priority Populations tool map or download the excel 
spreadsheet with school names, look up the school(s) name and enter the score 
associated with that school on your application. In the case of multiple schools, please 
enter the individual score for each school.  
 
Learn more about equity scoring with the Student Transportation Equity for Priority 
Populations tool. 
 
Private Schools and Charter Schools may not have data in the STEPP score as there may 
not have been available data from MDE. These schools may either opt into the lowest 
STEPP score available for schools or provide the data needed to develop a partial STEPP 
score by emailing saferoutes.dot@state.mn.us. 
 

• Percent of students of color 
• Percent of English language learners 
• Percent of students who are eligible for Free and Reduced lunch 
• Percent of population of community that is age 5-17 

 
To find out more data on eligibility requirements for Free and Reduce Lunch please visit the 
MDE website on FRL. 
 
You may also provide any other information that relates to how your Private or Charter School 
supports students who are under resourced.  
 
 
   B. Opportunity to get more students walking and bicycling safely (10 points) 

 
This section looks at the percent of students currently walking/biking, the population 
of the school that lives inside the walk zone and who is eligible for busing. In addition, 
this question needs to know what percent of the students from the school live close 
enough to walk but are bussed because their route to school is impeded by a “hazard” 
which can be a busy thoroughfare, river, railroad crossing, and/or other hazards the 
school district may deem unsuitable for walking or bicycling across. 

 
Please complete the table to the best of your ability. The information can 
often be gathered by contacting your school district transportation director, 
school principal or the Minnesota Department of Education data center.  
Please aim to be as accurate as possible.  

http://www.dot.state.mn.us/saferoutes/equity-atlas.html
http://www.dot.state.mn.us/saferoutes/equity-atlas.html
http://www.dot.state.mn.us/saferoutes/equity-atlas.html
http://www.dot.state.mn.us/saferoutes/equity-atlas.html
mailto:saferoutes.dot@state.mn.us?subject=Equity%20Score%20Alternative%20for%20Application
https://education.mn.gov/MDE/dse/FNS/SNP/proc/App/
https://education.mn.gov/MDE/Data/
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If more than 5 schools are applying, a separate sheet may be attached with 
the information for all schools. 

 
Part 4: Coordinator Position 
 
Describe the proposed SRTS Coordinator position’s anticipated average weekly hours and 
school or calendar year schedule. When proposing the staffing position, please ensure there 
will be ample amount of work to complete for the position and school district support to 
allow the profession to explore policy, curriculum, and built environment changes for 
sustainable impact of the work. 
 
SRTS Coordinators should be able to have a desk or office within the School District and be 
able to work closely with school administrators on school policies. Please consider an 
appropriate level of the professional position for broad scale planning and implementation of 
SRTS work. Identification of a supervisor should consider someone who can support the SRTS 
Coordinator’s work and help make connections across the school district. 
 
Part 5: Project Background  
 
A) Problem Statement: Please define the opportunity, challenges, issues or need for the 
school/district/city that this proposal addresses. (10 points) 
Describe Safe Routes to School planning and engagement work conducted to date. If the 
community has a SRTS Plan, and has undergone evaluation, use the data available to describe 
the most significant issues identified from parent surveys, School Zone Hazard Observational 
Assessment, School Environment and Policy assessment and/or other engagement activities.  
 
B) Problem Statement: provide a brief summary of the work you plan to do in all 6 E areas. (10 
points) Please describe the proposed strategies your SRTS Coordinator will focus on and how 
it addresses the challenges in question 5a to increase students safely bicycling and walking to 
school. Activities should include all E’s - equity, education, encouragement, engagement, 
engineering, and evaluation. Please use these categories to describe the proposed work and 
ensure all 6 E’s are being addressed for a comprehensive approach over the grant period. 
 
 
C) Equity: Please describe the population served by the project and highlight how the 
students most affected by the problem will addressing the needs of priority population 
(Native Americans, small rural populations, lower income families, people with disabilities, 
and communities of color). (10 points) 
 
Who are the students in your Schools or School District that are your priority populations. 
Describe the specific cross section of the school population your project will support in 
walking and bicycling more. When considering equity as a factor in your project, which 
priority populations that are specific to your community who will benefit from this work and 
how will it address their specific needs? 
 

http://www.dot.state.mn.us/mnsaferoutes/resources/evaluation.html#_evaltools
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D) Outcomes: How will you know your project has been successful? (10 points - 200 word 
limit) 
Identify key indicators based on previous evaluation tools or through community outreach. 
Applicants will be required to do post evaluation using the MnSRTS evaluation tools, describe 
how this information will help you understand if you project was successful. 
 
Part 6: SRTS Team Members & Local Support (10 points) 
A robust, well rounded and active Safe Routes to School team is a key indicator of a 
successfully implemented, comprehensive Safe Routes to School Program. The applicant 
should aim to demonstrate individual commitment to the team from a variety of sectors.  
 
A) Please provide the following information in the table: 

• Provide names and/or titles of active/committed team members 
• Provide their role on the team and how they will contribute to grant 

implementation- team lead, city planning support, parent outreach, etc. 
More ideas on how various team members can contribute to a SRTS team 
are available here.  

• List if they are existing members of a SRTS team at the time of the 
application or if they will be added to the team if funded. 
 

 
Part 7: Existing Safe Routes to School Work (10 Points - 300 word limit) 
 
Using the 6E’s- education, encouragement, engagement, equity, engineering and 
evaluation - briefly discuss the SRTS activities that currently happen in your school or 
community.  If there has been limited activity, please describe the barriers that have 
prevented implementation that this grant would overcome.  

Examples might include: 

• Walk to school day events 
• Bike rodeos 
• Walking School Buses or Bike Trains 
• Engineering Studies or Demonstration Projects 
• Evaluation efforts (student tallies or parent survey) 
• Family bike rides 
• Bus Stop and Walks 
• Teaching the Walk! Bike! Fun! Pedestrian and Bicycle Safety Curriculum 
• Engagement events/activities 
• School patrol and/or crossing guards 

 
Visit www.mnsaferoutestoschool.org to learn about other SRTS activities. 

http://www.dot.state.mn.us/mnsaferoutes/resources/evaluation.html#_evaltools
http://www.dot.state.mn.us/mnsaferoutes/assets/downloads/stakeholdersposter_0617.pdf
http://www.dot.state.mn.us/saferoutes/about.html
http://www.dot.state.mn.us/saferoutes/about.html
http://www.mnsaferoutestoschool.org/
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Part 8: Organizational capability, experience, and partnerships  
 

A) Describe previous (federal, state, or otherwise) grant-funded projects your 
organization has completed, your experience in delivering projects on time, within 
budget and meeting all scope requirements. (2 points) 
 

B) Describe who will be the primary staff person(s) that will carry out this project. What is 
their relevant project management experience? Describe the role(s) and amount of 
time/effort project partnership will contribute carrying out of the project. To what 
extent will those partnerships benefit the outcomes of the project? (3 Points) 

 
Part 9: Budget and Justification (10 points) 
Using the Budget and Justification templates and example that can be downloaded on the 
MnDOT SRTS Grants page fill out a budget by line item for your project. Ensure that the 
expenses are organized first by line item and include individual cost (hourly rate, cost per 
page, or per item), the number of items that would be purchased, and the total for each line 
item. Use the “Justification” to help the review committee understand why the expense is 
needed to implement the SRTS program. 
 
Please attach the final proposed budget and justification worksheet to the final application. 
 
 
Part 10: Letters of Commitment (5 points) 
Please attach the following letters of commitment: 

1. Principal or school administrator letter of commitment 
2. Letter of commitment from partnership organization (City or County staff, Public 

Health agencies, etc.)  
 

Additional letters from partners are not required but can be used to support the 
application and should be unique in nature. 
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2023 SRTS Coordinator Grants Scoring Criteria and Review Process  
Applications will be evaluated using the following criteria: 

• The application was submitted by the deadline 
• The application is complete 
• The application meets eligibility requirements 

 
Review committees include internal MnDOT staff and external stakeholders from the SRTS 
Statewide Steering Committee. 
 

 
Part 4 - Part 10 will be evaluated using the criteria on page 19-21. 

 
 

Application Questions Points 
Available 

Part 1–3: Applicant and project contact information 
These sections are reviewed by the selection committee but not scored. N/A 
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Application Questions Points 
Available 

Part 3: School information sheet 
 
A. Equity: 0-40 points 
The number of points received for the equity score are a function of the 
school’s equity score as a percentage multiplied by the number of points 
available.  
 
An example, if a school (or average of schools submitted in the case of 
multiple schools) score is 67 the score would be:  
 
.67 x 40 = 26 (with 26.8 rounded to nearest point) For this example, the 
application would score 40 points for this section. 
 
B. Opportunity: 10 points 
 
0 -5 points- Some of the information is present; there is potential to reach 
new students from the data provided. 
 
5 – 10 points- The information is complete; project would have likelihood of 
increasing safety for existing walkers/bikers or increasing the number of 
students who walk and bike. 

 

  
50 points 
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Application Questions Points 
Available 

Part 4: Coordinator Position  
 
0–2– Position is outlined, but not in detail 
 
B) 3–5– Position has been well thought out in terms of hours, professional 
level, and Supervisor role. 

10 points 

Part 5: Project background  
 
A) Problem Statement  

0–5 points– Applicant has not used evaluation and/or did not articulate 
clearly the barriers identified through evaluation.   
6–10 points– Applicant has used evaluation tools and articulates how they 
were used to understand real and perceived issues in community.  

B) Proposed Solution  
0–5 points– Answer does not address barriers outlined in (5A) and project 
does not use an eligible activity to address it.  
6–10 points– Answer considers barriers and uses eligible activities to 
increase mode share and/or safety for those walking/bicycling. 

C) Equity  
0–5 points– Project does not serve priority populations or use an equity 
lens in considering solutions. 
6–10 points– Project identifies and serves priority populations and 
addresses their specific barriers to walking/bicycling.  

D) Outcomes 
0–5 points– Indicators and evaluation are not included in understanding 
outcomes. 
6–10 points– Applicant clearly draws a line between how evaluation tools 
or engagement are used to show indicators of success. 

 
        

      
 

           

40 points 
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Application Questions Points 
Available 

Part 6: SRTS team members and local support 
 
0–3 points– Most of the team is missing or is not yet identified. 
 
4–6 points– There is a good mix of team members, could use more 
support. 
 
7–10 points– There is a good mix of team members, and all necessary partners 
are involved and have clear roles. 

10 points 
 

 

Part 7: Existing Safe Routes to School work  
 
0–5 points– Programming for each of the E’s is proposed, but more 
information is needed. May be lacking Equity or Evaluation. 
 
5–10 points– Programming is addressed for all 6 E’s with clear Equity and 
Evaluation strategies. 

10 points 
 
 

 

Part 8: Organizational capability, experience, and partnerships 
 
A) 0–2– Primary staff has not managed grants or worked on similar projects. 
 
B) 3–5– Primary staff has history and ability to manage grant and a 
demonstrated experience managing similar projects. 

5 points 
 

 

Part 9: Budget and justification 
 
0–3 points– Most of the budget is missing or is not yet identified. Justification 
for expenses not provided. 
 
4–6 points– Budget is complete and in-kind/donations listed. Budget has a fair 
level of detail and some justifications for expenses are provided. 
 
7–10 points– Budget is complete and in-kind/donations listed. Budget is very 
detailed and comprehensive justifications for expenses are provided. 
 

10 points  
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Application Questions Points 
Available 

Part 10: Letters of commitment 
 
0–2– Letters provided with minimal content or with minimal participation. Letters do 
not provide clear project understanding or commitment to future involvement. 
 
3–5– Detailed letters provided. Letters provide clear project understanding and 
commitment to future involvement. 

 

5 points 
 

 

Application Total ___ points/ 
140 points 

 
 
Geographic parity will be considered prior to funding the same community multiple times. 
 
Additionally, we will be evaluating applicants by League of Minnesota Cities classifications so we are 
accurately comparing similar communities in lieu of just dividing applicants by metro and greater 
Minnesota. 
 
Cities are classified by population under Minnesota Statutes, section 410.01. Cities are divided, for 
legislative purposes, into four classes.  

1. First class: Cities with more than 100,000 inhabitants. Once a city is in the first class, it is not 
reclassified unless its population decreases by 25 percent from the census figures that last 
qualified the city as first class.  

2. Second class: Cities with a population between 20,001 and 100,000  
3. Third class: Cities with a population between 10,001 and 20,000  
4. Fourth class: Cities with not more than 10,000 inhabitants 

 
 
Population by Type of Local Government and Class As of the state demographer’s 2018 estimates, the 
state’s total population is 5,629,416 and is distributed among these classifications of cities, and in 
towns or unorganized areas as follows:  
 

https://www.house.leg.state.mn.us/hrd/pubs/cityclass.pdf
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Note: Based on 2010 census and 2018 estimates data from the state demographer’s website 
 
 

http://mn.gov/admin/demography
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